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Két qua thwc hién mét sé chi tiéu chinh:

Pon vj tinh: triéu dong

s Ké hoach 2025 Thuc hién —
uu (e (theo NQDHCD) | nam2025 | 1V 16 THKH
1 Téng gia tri san lwong 1.796.527 2.092.716 116%
Téng gia tri doanh thu va
2 doanh thu hoat dong tai 1.644.748 1.624.113 99%
chinh
3 Loi nhuan trwéc thué 45.644 29.078 64%
4 Loi nhuan sau thué 24157 20.045 83%
5 | Ty lé chia c6 tirc 10% 10% 100%

DPanh gia két qua thwc hién mét s6 mét cong tac chinh:

N&m 2025 la mét nam cé nhiéu dau &n dac biét dbi véi nén kinh té Viét Nam néi chung va
nganh xay dwng néi riéng, tir tinh hinh thé gi¢i cé nhiéu di&n bién phirc tap, khé lwdng, dén
tinh hinh kinh t& x& hoi trong nwéc ¢é nhiéu thay dbi Ién cung hang loat cac quy dinh méi,
chinh sach méi dwgc ban hanh; cung véi d6 con chiu dnh hwéng nang né bdi tinh hinh
thién tai cwc doan.

Nhwng v&i sw quan ly, diéu hanh linh hoat, thich nghi tét nhat ctia Lanh dao Céng ty, du ké
hoach thwc hién va khai thac Dy an Thién An kéo dai hon so vé&i ké hoach dwoc PHPCD
thdng qua, Cong ty da ndm bat, tan dung tét nhat diéu kién thj trwong trong nam 2025 dé
két qua doanh thu, loi nhuan toan Céng ty trong nam dat dwoc cao nhét.

M6t sb ndi dung ndi bat:

Cong tac quan tri, nhan sw:

V@i viéc duy tri chinh sach gitr chan lwc lwong nhan sw c¢é ndng lwe chuyén mén tét nhirng
ndm qua cung s da dang trong phwong thirc tuyén dung, Cong ty da dam bao lyc lwong
nhan sy bé tri cho hang loat cac cong trinh ma&i trang thau, 6n dinh bé may theo dinh
hwéng quan ly SXKD theo tirng khéi ctia Cong ty va hoan thanh ké hoach SXKD nam 2025
trong bdi canh thij trwéng viéc lam nganh xay dwng dang cé nhiéu sw canh tranh gay gét.

Thuc hién td chirc lai hoat ddng cla cac chi nhanh thudc linh viec VLXD Coéng ty, cu thé
cham dirt hoat ddng ddi véi Chi nhanh tai Quang Nam va Chi nhanh Bé téng, thanh 1ap moi
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Chi nhanh Vat liéu xay dwng, Cong ty con vé VLXD dé quéan ly, t chirc hoat dong cac Nha
may VLXD, mé dét... clia Cong ty.

Tb chirc cac hoat ddng dao tao chuyén mén vé nhiéu linh viec d& nang cao nang lyc cla
tirng ca nhan dé dap (rng yéu cau SXKD cla Cong ty trong thoi gian toi.

Cac Linh vwc hoat dong SXKD cua Cong ty:

Cong tac thj trwong, dau thau xay lap: Cong ty da tring thau cac céng trinh, dy an Ién
tai cac thi trvéng muc tiéu ddm bao 6n dinh ngudn cdng viéc cho nam 2025 va chuyén tiép
nam 2026 trén khép céac tinh thanh tlr cac Chu dau tw Ién nhw T chire gido duc FPT, Kim
Long Motor, Dat Phuong ... Bén canh do, viéc tham gia va thi cong dam bao chéat lwong &
nhirng céng trinh I&n, phirc tap cling d& mét 1an niva khdng dinh thwong hiéu Vinaconex 25
trén thj trudng. Cac codng trinh kéo dai tr Bac vao Nam duoc cac Ban thi cong trién khai
dam bao cbng tac thwong hiéu, an toan va hiéu qua, gilr virng tru c6t doanh thu chinh cta
Coéng ty.

Khéi Vat liéu xay dwng: Tiép tuc khdng dinh duoc vi thé qua viéc khdng ngirng nang cao
chét lwong sa&n pham va dich vu, mé rong quy mé san xuét va da dang hoa san phadm. Nho
vay khoi vat lieu xay dwng tiép tuc gilr virng thi trwérng dé cé déng gop Ién vao cac chi tiéu
kinh t& ciia Céng ty. Ngoai ra, sau qua trinh tich cuc trién khai, dw an Mo dat khu v Do
H6 Nuwéc da chinh thire dwa vao van hanh khai thac, gép phan hoan thién nang lwc cung
cap VLXD va khang dinh vi thé ctia Céng ty v&i co ciu sédn pham VLXD gém D& xay dwng
— Bé téng thwong pham/ ciu kién bé tong — D4t san lap.

Linh vwc dau tw:

+ Dy an KDT Thién An: Ké hoach thuc hién va khai thac Dy an Thién An kéo dai hon do
qua trinh gidi quyét nhirtng vuwéng mac trong cdng tac bdi thwdng, gidi phdng méat bang
ciing nhw cac tha tuc phap ly dw an trong giai doan chuyén ddi sang mé hinh chinh quyén
hai cap, diéu nay ciing da anh hwéng dén méc thdi gian khai thac theo ké hoach da duoc
phé duyét. Tuy nhién, cac vuwéng mac phap ly Dw an ciling nhw cong tac gidi phong mat
bang da co ban da c6 hwéng gidi quyét nén dat muc tiéu quyét tam trién khai thwc hién
dwoc ké hoach khai thac ciia nam 2026.

+ Dy an KDC Ngan Cau: da hoan thanh viéc phé duyét diéu chinh chap thuan chu trwong
dau tw. Hién nay dang phdi hop chéat ché véi cac co quan chirc ndng dé thwc hién thu tuc
diéu chinh cuc bd quy hoach chi tiét 1/500, dwa trén chi trwong da dwoc Co quan Nha
nwdc c6 tham quyén thdng nhéat. Tap trung day nhanh cong tac GPMB toan dw an truée khi
trién khai thi cong.

+ Dy an Nha may san xuét co khi tai CCN Thwong Tin: d& dwoc cho thué dat va cap Gidy
chirng nhan quyén s dung dat, quyén s& hiru tai sdn gan lién voi dat tr thang 11/2025.
Hién dang trién khai cong tac dau tw xay dwng tai dw an theo nodi dung duwoc HDPQT phé
duyét.

+ Dw an Nha may san xuit VLXD tai CCN Nam Dwong: D4 hoan thanh coéng tac boi
thwong, gidi phdng mét bang 100% khu dat Dy an va dwoc ban giao mét bang dé quan Iy,
hién dang phéi hop giai quyét cac vwdng méc dé dwoc cho thué dat.

+ Dy an Nha may san xuét, gia cong va lap rap thiét bi Co — Dién tai khu céng nghiép
Thuan Yén: da duwoc Co quan Nha nwédc cd thdm quyén chép thuan chi trwong dau tw,
ddng thoi chap thuan nha dau tw thwe hién Dy an.
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Coéng tac thwong hiéu gan lién céng tac quan ly chat lwong, tién do, ATLD, VSMT:
M&i Céng trinh, dw an mang Thwong hiéu Vinaconex 25 déu dwoc tap trung thwe hién voi
quyét tdm cao nhéat vé ddm béo tién dd, chat lwong, ky my thuat, ATLD, VSMT dwoc Cha
dau tw, dbi tac, khach hang ghi nhan va danh gia cao.

KE HOACH SAN XUAT KINH DOANH NAM 2026

Trong bdi cadnh nén kinh té Viét Nam bwdc vao giai doan tang trwdng méi, thi truéng xay
dwng, bat dong san dwoc dw bao cé nhiéu dong lwc phat trién tr dau tw cong, phat trién ha
tang chién lwoc, do thi hda va nhu ciu nha &, song ciing sé& ddi méat véi ap lwc canh tranh
cao, bién dong gia nguyén vat liéu va yéu cau ngay cang khat khe vé phap ly, méi trwong
kinh doanh, tuan tha.

Vé&i Coéng ty, nam 2026 |a ndm cé y nghia quan trong danh diu cho giai doan phat trién
mai, giai doan hoi tu cac nguén Iwc, kinh nghiém, con ngw¢i va gia tri thwong hiéu détaora
nhirtng bwéc tién vivng chac hon. Day khéng chi la nam tiép tuc khéng dinh vi thé trong cac
linh v xay I1&p, vat liéu xay dwng va dau tw bat ddng san, ma con la nam ghi nhan nhirng
gia tri m&i vé hiéu qua quan tri, chat lwong tang trudng, chuyén dbi sé va phat trién bén
virng. V&i muc tiéu ké hoach SXKD n&m 2026, Vinaconex 25 quyét tam tan dung co' hoi thi
trwdng, tiép tuc nang cao ndng lwc quan tri, quan tri rdi ro theo kich ban va thich &ng tét
nhat v&i bién ddng méi trweng kinh doanh nham nang cao hiéu qué hoat déng, t6i wu héa
két qua san xuét kinh doanh va phat trién bén virng.

Chi tiéu ké hoach SXKD nam 2026

Pon vj tinh: triéu dong

2o Thuc hién Ké hoach Ty lé tang trwéng

i Chi tiéu nam 2025 nam 2026 2026/2025

1 Téng gia tri san lwong 2.092.716 2.273.956 109%
Tong gia tri doanh thu

2 va doanh thu hoat 1.624.113 2.005.417 123%
ddng tai chinh

3 Loi nhuan trwéc thué 29.078 49.726 171%
Loi nhuan sau thué 20.045 30.831 154%

5 | Ty lé chia c6 tirc 10% 10% 100%

Muc tiéu SXKD va mét sé giai phap chinh thwe hién nhiém vu nam 2026

V&i muc tiéu tao sy dét pha vé tang trwdng doanh thu nam 2026, tao da cho sy phat trién
cua Cong ty trong giai doan mai, BDH tap trung thwc hién cac nhiém vy, giai phap chinh
sau day:

Cong tac Quan tri, b6 may

Trén co s& md hinh quan tri da dwoc kién toan, Cong ty tiép tuc hoan thién md hinh quan ly
theo huwéng phan mang hoat déng san xuét kinh doanh gém Xay lap, Vat liéu xay dwng va
DPau tw nham nang cao hiéu qua diéu hanh va minh bach trong quan ly chi phi, danh gia két
qua san xuét kinh doanh cla twng linh vuec.

Hé thdng quy ché, quy trinh ndi bd dworc tiép tuc ra soat, cap nhat phu hop véi yéu cau

thwe tién va quy dinh phap luat, bdo dam tinh déng bd, minh bach va nang cao hiéu luc
diéu hanh.
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Tiép tuc cong tac chuyén dbi sb trong coéng tac quan tri, diéu hanh, tirng bwéc hoan thién
hé théng quan ly di¥ liéu tap trung, nang cao hiéu qua quan tri van ban, hé so, hop déng,
tai chinh va nhan sy trén nén tang sé.

Cong tac dinh bién nhan sy dwoc thwc hién trén nguyén téc danh gia theo nang lwc, kinh
nghiém va mirc d6 hoan thanh nhiém vu, bao dam bbd tri dung ngui, dung viéc, phu hop
v&i quy md va dac thu tieng don vi/ dw an.

Trong béi cdnh nhu cau nhan sy linh vuc xay 13p tdng cao va cé phai sy canh tranh gay
gat, k& hoach tuyén dung nam 2026 dwoc xay dwng va trién khai theo nhiéu tiéu chi, da
dang hinh thirc. Tap trung ké hoach dao tao theo tirng nhém ddi twong, két hop gitra dao
tao ndi b va dao tao bén ngoai, tap trung vao nang cao nang lwc chuyén mon, ky nang
quan ly, kién thirc phap luat, an toan lao ddng va ng dung céng nghé mai trong thi cong,
san xuét.

V& chinh sach nhan sy va dai ngd, Cong ty tiép tuc hoan thién co ché tién lwong, thwdng
gan v&i hiéu qua cong viéc va két qua san xuat kinh doanh; bao da&m tinh canh tranh, céng
bang va khuyén khich sy cbng hién, gan bo lau dai. Cac ché dd phuc loi, cham séc sirc
khde, bao hiém, du lich, khen thwdng va ghi nhan thanh tich dwoc thwe hién day da, kip
thoi, tao dong lwc va sy an tdm cho ngwoi lao déng.

Tiép tuc ciing cb va phat trién van hoa doanh nghiép, cac chwong trinh xay dwng van hoéa
ndi bd duoc trién khai thwdng xuyén, gén két gitra cac Ban, don vi trén nén tang tinh chinh
trwe, kha nang sang tao, tw duy phan bién, tinh than déng déi hwéng dén duy tri méi trudng
lam viéc tich cwe, minh bach va hiéu qua, tao nén tang vitng chac cho suw phat trién bén
virng ctia Cong ty trong giai doan mai.

Tai chinh

Ké& hoach tai chinh nam 2026 dwoc xay dwng theo hwéng than trong, chd déng va linh hoat
nham bao ddm &n dinh hoat ddng san xuét kinh doanh, nang cao hiéu qua s dung vdn va
tao nén tang cho tang trwdng bén virng, kiém soat chit ché dong tién, bdo dam can déi
gitra dong tién thu- chi, dap ng kip thdi nhu ciu vén cho hoat ddng san xuét kinh doanh
va dau tuw.

Trong quan ly chi phi, Céng ty tap trung nhiéu gidi phap dé kiém soat chi phi dau vao, dac
biét 1a chi phi nguyén vat liéu, nhan cdng, may mac thiét bi va chi phi quan ly trong giai
doan chi phi san xuét kinh doanh bién déng.

Déi v&i cong tac quan ly cong no, Cong ty tiép tuc ap dung cac bién phap kiém soat chat
ché céng no phai thu, ddy nhanh tién dd nghiém thu, thanh quyét toan cac céng trinh, dw
an; dong thoi tdng cwdng danh gia nang lwc tai chinh cha déi tac, khach hang nham han
ché rdi ro no xau.

Cong tac quan tri rui ro tai chinh dwoc tdng cwéng thdng qua viéc theo dbi sat sao cac bién
dong vé 1ai suat, ty gia, gia nguyén vat liéu va cac yéu t6 thj tredng c6 anh hwédng dén hoat
dong san xuét kinh doanh. Céng ty chi dong xay dwng cac kich ban tai chinh phu hop, kip
thdi diéu chinh ké& hoach khi cé bién doéng I&n nham bao dam an toan tai chinh va 6n dinh
hoat déng.

Bén canh d6, Céng ty tiép tuc hoan thién va nang cao chat lwong cong tac ké toan — tai
chinh, bao d&m tinh minh bach, tuan tha quy dinh phap luat va chudn muwc ké toan, dac biét
trong béi canh phap luat vé thué vira méi dwoc ban hanh hién nay.

Linh vwe xay lap
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Nam 2026, Cong ty tiép tuc ciing cb6 va mé rong thi tredng theo hwéng chi ddng, cong tac
phat trién thi trwéng dwoc trién khai déng bo tir khau tim kiém théng tin dw an, xay dwng
quan hé v&i chi dau tw, déi tac dén viéc nang cao chéat lwong hd so nang lwc va thuwong
hiéu doanh nghiép, nhdm gia tang co hdi tiép can cac dy an cé quy md va hiéu qua cao.

Trong hoat doéng xay I&p, Céng ty chu trong nang cao ndng lwc quan Iy dw an, quan ly tién
dd, chat lwong, an toan lao dong va kiém soat chi phi tai céng trworng. Cac quy trinh thi
cong tiép tuc dwoc chudn héda, tang cwong (rng dung cdng nghé, BIM, quan tri tinh gon, cai
tién lién tuc va cac gidi phap quan ly hién dai nham nang cao nang suét lao dong va hiéu
qua s dung nguén luc.

Cong ty xay dwng chwong trinh Iwa chon va danh gia nha thu phuy, nha cung cap mét cach
hé thdng trén co s& cac tiéu chi vé nang lwc tai chinh, kinh nghiém thi cong, chat lwong,
tién do, an toan lao déng va uy tin thwong mai dé cing cé va phat trién mang luéi ddi tac
chién Iwgc, co kha nang ddng hanh lau dai trong cac dw an trong diém, bdo dam tinh én
dinh vé nguédn lyc thi cong, cung tng vat tw va kiém soat chat lwong.

Dw an Bat dong san
Dw an KDT Thién An: Trién khai hoan thanh dy an va ghi nhan doanh thu trong ndm 2026.

Dw an KDT Ngan Cau: Tiép tuc tap trung cdng tac bbdi thworng GPMB, hoan thanh céac tha
tuc vé dat dai, xay dwng va dang tién hanh trién khai thi céong.

Tiép tuc cong tac nghién clru thi trvdng, lwa chon cac khu vuc co tiém nang phat trién ha
tang, tbc do do thi hda cao dé dé xuat cac duw an mai theo chu trwong da duwoc phé duyét.

Hoat dong Pau tw phat trién SXKD

Dw an Nha may san xuét co khi tai CCN Thwong Tin: Xay dwng cac hang muc can thiét va
dwa vao khai thac dv an.

Dw an Nha may san xuét VLXD tai CCN Nam Dwong: dady manh hoan thanh tha tuc cho
thué dat va cAp GCN QSDBD, td chirc thi cong xay dwng va dwa nha may vao hoat dong tir
Quy 11/2026.

Dw an Nha may san xuét, gia cong va lap rap thiét bj Co — Dién tai khu céng nghiép Thuan
Yén: thi cong hang rao bao che phia béc khu dat dw an va thwc hién cac tha tuc phap ly
tiép theo.

Tiép tuc ra soat, danh gia hién trang may mac, thiét bi, céong cu dung cu tai cac don vi, tir
do6 xay dwng phwong an dau tw phu hop nham phuc vu hiéu qué cho hoat ddng san xuét
kinh doanh. Trong dé, Céng ty wu tién dau tw hé thdng xe, may thiét bj tai cac don vi dé
thay thé cac thiét bi da cii, hét khau hao, tiéu hao nhiéu nhién liéu hoac khéng con dap (ng
yéu cau vé an toan, moi trwong. Viéc dau tw dwoc thwe hién theo 16 trinh hop ly, bdo dam
hiéu qué st dung vdn, nang cao nang suét lao dong, chat lwgng sadn phdm va kha nang
canh tranh cda Céng ty trong dai han.

Can ¢ vao tinh hinh hoat ddng SXKD va thj trwéng cu thé tai thoi diém, xem xét trién khai
thanh Iap Céng ty Con linh vuc co khi thiét bj theo chi trwong da dwoc HDQT théng qua.

Linh vwc VLXD

Linh vyc vat liéu xay dwng tiép tuc dwoc xac dinh la mét trong nhirng tru cdt quan trong
trong nam 2026, trén co s& cac md vat liéu va hé thdng phan phéi hién cé, Cong ty tap
trung cling cb hoat déng san xuat theo hwéng an toan, hiéu qua, tuan tha phap luat, bao
dam san luvong khai thac phiu hop véi triv lwong duwoc cp phép va nhu cau thi truong.




Co6ng ty ddy manh nghién ctru, phat trién va dwa vao kinh doanh cac san pham vat liéu méi
c6 gia tri gia tdng cao, than thién méi trwéng, dap ng xu hwéng xay dwng bén virng va
yéu cau ky thuat ngay cang cao cua thj trwéng. Hoat ddng dau tw may moc, thiét bi khai
thac — ché bién dwoc thyc hién theo huwéng hién dai hda, tiét kiem nang lwong, gidm hao
hut tai nguyén va nang cao chat lwong san pham.

Tiép tuc nghién ctru d4u gia khai thac mot s mé khoang san cé vi tri thuan loi Ba Néng va
vung phu can, tirng buwdc mé rong quy md, gia tdng nang lwc cung trng va tao loi thé canh
tranh dai han.

Coéng tac DPoan thé

Cong tac doan thé tiép tuc dwoc xac dinh 1a mét trong nhirtng nén tang quan trong gép
phan ciing cb khbi doan két ndi b, lan tda van héa doanh nghiép va tao déng lyc tinh than
cho ngudi lao déng trong giai doan phét trién mai.

Cong ty tao diéu kién dé Coéng doan, Doan Thanh nién va cac t6 chirc chinh tri — xa hoi
hoat dong dung chirc nang, phat huy vai trd cau ndi gitra ngudi lao dong va Ban Lanh dao,
kip thoi ndm bat tdm tw, nguyén vong, dé xuét giai phap cham lo ddi séng vat chét, tinh
than cho can bd, cdng nhan vién.

Kinh trinh Pai héi déng cé déng xem xét théng qua.

TM.BAN DPIEU HANH
TONG GIAM bOC

NGUYEN VAN TRUNG
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VINACONEX 25 JOINT STOCK COMPANY Independence — Freedom — Happiness
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REPORT
BUSINESS RESULTS FOR 2025 AND BUSINESS PLAN FOR 2026

The Board of Management (BOM) of Vinaconex 25 Joint Stock Company hereby reports to

the Annual General Meeting of Shareholders 2026 as follows:

.
1.
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BUSINESS PERFORMANCE IN 2025

Performance Results of Key Indicators:

Unit: million VND

2025 Plan
. Actual Actual/Plan
No. Indicators (as per (_EMS Year 2025 Ratio
Resolution)
1 Total Output Value 1.796.527 2.092.716 116%
2 Total Revenue Value 1.644.748 1.624.113 99%
3 Profit Before Tax 45.644 29.078 64%
4 Profit After Tax 24.157 20.045 83%
5 Dividend Payout Ratio 10% 10% 100%

Assessment of Performance Results for Key Highlights:

2025 was a year with many significant marks for the Viethamese economy in generally and
the construction industry in particularly, stemming from complex and unpredictable global
developments, major changes in the domestic socio-economic situation, and a series of
new regulations and policies issued; in addition, it was heavily affected by extreme natural
disasters.

However, with the flexible and highly adaptive management and operation by the
Company's Management Board, despite the implementation and exploitation plan for the
Thien An Project extending longer than the plan approved by the General Meeting of
Shareholders, the Company successfully seized and best utilized market conditions in
2025, leading to the highest overall revenue and profit results for the Company during the
year.

Some Key Highlights:
Human Resource Management:

By maintaining a policy to retain the highly competent personnel over the past years and
diversifying in recruitment methods, the Company ensured the personnel allocation for a
series of newly awarded projects, stabilized the organizational structure subject to the
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Company's business management orientation and completed the 2025 business plan with
the intense competitive market of construction industry.

The Company reorganized the operations of the construction materials branches,
specifically terminated the operations of the Quang Nam Branch and the Concrete Branch,
and established a new Construction Materials Branch and a subsidiary for Construction
Materials to manage and organize the operations of the Company's construction materials
factories, land mines, etc.

Organized the professional training activities in various fields to enhance the capabilities of
individuals to meet the Company's business requirements in the coming period.

Company's Business Operation Areas:

Market and Construction Bidding Activities: The Company won bids for major projects in
target markets, ensuring a stable source of work for 2025 and carrying over to 2026 across
the provinces and cities from major Owners such as FPT Education Organization, Kim Long
Motor, Dat Phuong, etc. Furthermore, the Vinaconex 25 brand was once again affirmed in
the market by participation in and quality-assured construction of the large and complex
projects. The projects from North to South were implemented by project construction units,
ensuring the Company’s brand reputation, safety and efficiency, thereby maintaining the
Company's main revenue.

Construction Materials Units: The Company continued to affirm the position in the
construction market by continuously improving the product and service quality, expanding
the business scale, and diversifying the products. As a result, the Construction Materials
Units continued to maintain the market share and made significant contributions to the
Company's economic indicators. Furthermore, after an active implementation process, the
Land Mine project in the Ho Nuoc Hill was officially put into operation, contributing to the
completion of construction materials supply capacity and affirming the Company's position
with a construction materials structure comprising the construction stone — ready-mixed
concrete/concrete components — backfilling soil.

Investment Fields:

+ Thien An Urban Area Housing Investment Project: The implementation and development
plan for the Thien An Project has been extended due to the process of resolving difficulties
in compensation and site clearance, as well as project legal procedures during the transition
to a two-tiered local government model. This has also affected the operational timeline
according to the approved plan. However, the project's legal issues and site clearance work
have largely found solutions and setting the goal to resolutely implement the development
plan for 2026 as well.

+ Ngan Cau Residential Area Project: The approval for the adjusted investment policy has
been completed. The company is currently coordinating closely with the functional agencies
to carry out the procedures for partial adjustment of the 1/500 detailed plan, based on the
policy agreed upon by the competent State Authority. Simultaneously, the progress of
earthworks on the handed-over area is being accelerated.

+ Thuong Tin Mechanical Manufacturing Plant Project at Thuong Tin Industrial Cluster:
Land has been leased. The Certificate of Land Use Rights as well as the Ownership of
Assets/Property Attached to Land was granted in November 2025. The construction is
currently being implemented according to the approvals of the Board of Directors (BOD).
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+ Construction Materials Manufacturing Plant Project at Nam Duong Industrial Cluster:
Compensation and site clearance for 100% of the project land have been completed, and
the site has been handed over for management. The company is currently coordinating to
resolve the issues to obtain the land lease.

+ Mechanical-Electrical Equipment Manufacturing, Processing, and Assembly Plant Project
at Thuan Yen Industrial Zone: The investment policy has been approved by the competent
State Authority, and the Owner to implement the Project has also been approved.

Branding is closely linked to the quality, progress, Occupational Safety and Health
(OSH), and Environmental Sanitation (ES) management: Each Vinaconex 25-branded
construction project is implemented with the highest determination to ensure the progress,
quality, technical aesthetics, OSH, and ES, which is highly recognized and appreciated by
Owners, Partners and Customers.

2026 BUSINESS PLAN

As the Vietnamese economy enters a new growth phase, the construction and real estate
markets are forecast to have many development drivers from the public investment,
strategic infrastructure development, the urbanization and the housing demand. However,
they will also face high competitive pressure, fluctuating raw material prices, and
increasingly stringent requirements regarding legal frameworks, the business environment,
and compliance.

For the Company, the 2026 is a significant year marking a new development phase—a
phase of converging the resources, experience, human capital, and brand value to create
more solid advancements. This is not only a year to continue asserting the Company’s
position in the fields of construction and installation, building materials and real estate
investment but also a year to record new values in management efficiency, growth quality,
digital transformation, and sustainable development. With the objectives of the 2026
Business Plan, Vinaconex 25 is determined to leverage market opportunities, continue to
enhance management capacity, manage risks subject to the scenarios and adapt optimally
to all changes in the business environment to improve operational efficiency, optimize the
business results and achieve sustainable development.

2026 Business Plan Targets
Unit: million VND

No. Indicator Actual Plan Growth Rate
Year 2025 Year 2026 2026/2025
1 Total Output Value 2.092.716 2.273.956 109%
2 Total Revenue Value 1.624.113 2.005.417 123%
3 Profit Before Tax 29.078 49.726 171%
4 Profit after tax 20.045 30.831 154%
5 Dividend payout ratio 10% 10% 100%

2026 Business Targets and Key Solutions for Task Implementation

With the aim to achieve a breakthrough in revenue growth in 2026, creating the momentum
for the Company's development in the new phase, the Management Board focuses on
implementing the following key tasks and solutions:

Organizational Management




Based on the governance model that has been reviewed and consolidated in previous
years, the Company continues to refine the management model by segmenting the
business operations including the Construction, Construction Materials and Investment
to enhance the operational efficiency and transparency in cost control and business
appraisal in each business segment.

The internal regulations and procedures system continues to be reviewed and updated
to align with the practical requirements and legal provisions, ensuring the consistency,
transparency, and enhancing the operational effectiveness.

Digital transformation efforts in governance and operations continue, gradually
completing the centralized data management system, resulting the improving the
efficiency in management of document, record, contract, financial, and human resource
on digital platforms. The synchronous application of specialized management software
and online operational tools shorten the work processing time and increase the labor
productivity.

Staffing is carried out based on the qualified competency, experience, and completion
tasks, ensuring to assign jobs to the right person and consistent with the scale as well
as specific characteristics of each unit/project. The Company focuses on building a
team of managers with strong professional competence, leadership acumen, having
high sense of responsibilty as well as gradually standardizes the system of
performance evaluation criteria as a basis for human resource management and
development.

As the high demand for personnel in the construction field and fierce competition, the
2026 recruitment plan is developed and implemented based on the multiple criteria,
prioritizing the supplementation of technical personnel, including young personnel with
limited experience. Together with the recruitment, the Company develops a professional
training plan for each target group, combining the internal and external training, focusing
on enhancing the professional competence, management skills, legal knowledge,
occupational safety, and the application of new technologies in construction field.

Regarding the policies of human resource and remuneration, the Company continues to
refine the salary and bonus regulations linked to work performance and business
results, ensuring the competitiveness, fairness, and encouraging the dedication and
long-term commitment. Welfare benefits, healthcare, insurance, travel, rewards, and
recognition of achievements are fully and promptly implemented, creating the motivation
and trust of employees.

Additionally, the Company focuses on strengthening and developing the corporate
culture, with internal culture-building programs regularly implemented to facilitate the
cohesion among the departments and units based on the integrity, creativity, critical
thinking, and teamwork. This gradually forms a positive, transparent, and effective
working environment, creating a solid foundation for the Company's sustainable
development in the new phase.

Finance

The 2026 financial plan is developed cautiously, proactively, and flexibly to ensure the
stable business operations, improve the capital efficiency, and create a foundation for
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sustainable growth. The financial plan also involves tightly controlling the cash flow,
ensuring a balance between the revenue and expenditure, and promptly meeting the
capital needs for business and investment activities.

In cost management, the Company strengthens the control over input costs, especially
the raw material costs, labor cost, costs for machinery and equipment and
administrative expenses during a period of fluctuating production and business costs.

Regarding the debt management, the Company continues to implement the strict
control measures for accounts receivable, accelerating the progress of acceptance,
settlement, and finalization for projects; while also enhancing the financial capacity
assessment of partners and customers to mitigate the risk of bad debts.

Financial risk management is strengthened by closely monitoring the fluctuations in
interest rates, exchange rates, raw material prices, and other market factors affecting to
the business operations. The Company proactively develops the appropriate financial
scenarios and promptly adjusts the plans in response to significant changes to ensure
the financial safety and operational stability.

Furthermore, the Company continues to refine and improve the quality of accounting
and financial work, ensuring the transparency, compliance with the legal regulations and
accounting standards, especially given the recently enacted tax laws. Financial analysis
and evaluation for each business are conducted periodically, serving as a basis for
operational decision-making, enhancing the capital utilization efficiency and increasing
the shareholder value.

Construction field

In 2026, the Company continues to consolidate and expand the market in a proactive
manner. The market development efforts are implemented synchronously from the
seeking project information, building the relationships with Owners and Partners to the
improvement of the company's capability and brand, thereby in order to increase the
opportunities to access high-scale and high-efficiency projects.

In construction activities, the Company focuses on enhancing the project management
capabilities, including the schedule, quality, labor safety and cost control at the
construction site. Construction processes continue to be standardized, with increased
application of technology, BIM, lean management, continuous improvement and modern
management solutions to improve the labor productivity and resource utilization
efficiency.

The Company builds a systematic program for selecting and evaluating the
subcontractors and suppliers based on the criteria such as financial capacity,
construction experience, quality, schedule, labor safety, and commercial reputation. On
this basic, the Company is gradually forming and developing a network of strategic
partners capable of long-term collaboration on key projects, ensuring the stability in
construction resources, material supply and quality control.

Real Estate Projects

Thien An Urban Area Housing Investment Project: Complete the project implementation
and make the revenue recognition in 2026.
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Ngan Cau Urban Area Housing Investment Project: Continue to focus on compensation
for site clearance, complete the land and construction procedures as well as proceed
with construction implementation.

Continue the market research, select the areas with high infrastructure development
potential and rapid urbanization to propose new projects in line with approved policies.

Investment Activities for Business Development

Mechanical Manufacturing Plant Project at Thuong Tin Industrial Cluster: Construct the
necessary items and bring the project into operation.

Construction Materials Manufacturing Plant Project at Nam Duong Industrial Cluster:
Accelerate the completion of land lease procedures and issuance of Land Use Right
Certificates; organize the construction and bring the plant into operation from Quarter
[1/2026.

Mechanical-Electrical Equipment Manufacturing, Processing, and Assembly Plant
Project at Thuan Yen Industrial Park: Construct the northern perimeter fence of the
project site and carry out the subsequent legal procedures.

Continue to review and evaluate the current status of machinery, equipment, and tools
at all project management units, thereby developing the appropriate investment plans to
effectively serve the business activities. The Company prioritizes to invest in the vehicle
and equipment systems at project management units to replace old, fully depreciated,
fuel-inefficient, or non-compliant equipment regarding the safety and environmental
requirements. The investments will be made according to a reasonable process path,
ensuring the efficient capital utilization, enhancing the labor productivity, product quality,
and the Company's long-term competitiveness.

Based on the specific business activities and market situation at the time, consider the
establishment of a subsidiary in the mechanical equipment section in accordance with
the policy approved by the Board of Directors.

Construction Materials Field

The construction materials field continues to be identified as one of the important roles
in year 2026. Based on the existing construction material mines and distribution
systems, the Company focuses on consolidating the production activities towards the
safety, efficiency, legal compliance, ensuring the extraction output is consistent with
licensed reserves and market demand.

In addition to the traditional products, the Company promotes the research,
development, and commercialization of new high-value-added, environmentally friendly
material products, meeting the sustainable construction trends and the market's
increasingly stringent technical requirements. Investment activities in mining and
processing machinery and equipment are carried out towards the modernization, energy
saving, reducing resource depletion, and enhancing the product quality. Continue to
expand the exploitation mine, gradually perform the exploitation following the
modernized way, safe the energy, decrease the resources and improve the product’s
quality.
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Continue to research the bidding for the exploitation of some strategically located
mineral mines in Da Nang and surrounding areas, gradually expanding the scale
increasing the supply capacity and creating the long-term competitive advantages.

Union Activities

Union activities continue to be identified as one of the important basics, contributing to
strengthening the internal solidarity, spreading the corporate culture and creating the
spiritual motivation for employees in the new development phase.

The Company facilitates the Trade Union, Youth Union, and socio-political organizations
to operate subject to their functions, promotes their roles as a bridge between the
employees and Managers, promptly grasp the emploees’ thoughts and aspirations and
propose the solutions to care for the material and spiritual lives of employees.

For the General Meeting of Shareholders’ consideration and approval.

ON BEHALF OF THE BOARD OF MANAGEMENT
GENERAL DIRECTOR

NGUYEN VAN TRUNG
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