TONG CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VINACONEX 25 Doc lap — Tw do — Hanh phuc

Sé: 180BC/2026/VC25-HDQT Da N&ng, ngay 28 théng 03 ndm 2026

BAO CAO CUA HOI BPONG QUAN TRI TAI
DAI HOI PONG CO bPONG THUWONG NIEN NAM 2026

Ho6i ddng quan tri (HDQT) Coéng ty C6 phan Vinaconex 25 kinh trinh Dai hodi ddng cb
déong (DHDCD) thwdong nién nam 2026 xem xét, thao luan va théng qua:

.  BAO CAO HOAT PONG CUA HQI DPONG QUAN TRI NAM 2025:
1. Két qua hoat déng san xuét kinh doanh nam 2025: nhw bao céo cta Ban diéu hanh.
2. Cac hoat dong chinh cia HDQT nam 2025:

- Nam 2025, HBQT da t6 chirc 7 cudce hop dinh ky va bat thueng, tb chive 14y y kién bang
van ban céac thanh vién HDQT, ban hanh 3 Nghi quyét va 33 Quyét dinh dé& Téng giam
déc va cac thanh vién Ban diéu hanh trién khai thwe hién nhiém vu SXKD nam 2025.

- HDQT tao diéu kién thuan loi nhat dé Téng giam dbc, cac Phé Tong giam dbc t chirc
thwe hién cé hiéu qua nhiém vu ctia minh theo Diéu 1& Céng ty, Nghi quyét Dai hoi déng
cb déng va chi trvong ctia Hoi ddng quan tri. Cha tich HDQT t6 chirc phién hop thwdng
ky dé Téng giam dbc, cac Phé Téng giam dbc bao cao, gidi trinh két quéa hoat ddng san
xuét kinh doanh ciing nhw théng qua ké hoach, dinh hwéng hoat ddng san xuét kinh
doanh clia Céng ty nam 2025 va mdi Quy.

- Ngoai cac phién hop thwdng ky, Cha tich ciing da td chirc lay y kién cac thanh vién
HDQT dé théng qua, quyét dinh cac van dé khi TGD dé trinh cac ndi dung thudc tham
quyén cta HPQT.

- Chu tich HDQT da phan céng nhiém vy cla tirng thanh vién dé thyc hién tét cong tac
giam sat hoat déng quan ly, diéu hanh, t6 chirc trién khai thwc hién cac Nghi quyét,
Quyét dinh, cac van ban chi dao clia HDQT theo quy dinh tai Diéu |& Céng ty va cac quy
ché quan tri ndi bd da ban hanh cta Téng giam déc va Ban diéu hanh.

- Chi dao t6 chirc thanh céng Pai hoi déng c¢d déng thwdrng nién ndm 2025.

3. Coéng tac giam sat hoat dong cua TGD va Ban diéu hanh: Chu tich HDQT va méi
thanh vién HDQT theo linh virc dwgc phan céng da thwc hién nhiém vu chi dao, giam sat
thwong xuyén Tdng giam dbc va Ban diéu hanh trong viéc thwe hién td chire trién khai
thwe hién cac Nghj quyét, Quyét dinh, cac van ban chi dao ctia HDQT theo quy dinh tai
Diéu 1&8 Cong ty va cac quy ché quan tri ndi bd da ban hanh. HDQT, cac thanh vién
HDQT dwoc Tdng giam dbc bao cdo va cung cap day da théng tin vé hoat ddng SXKD
clia Cong ty, vé tinh hinh ciing nhw két qua trién khai thuc hién nhirng ndi dung da dwoc
HDQT théng qua theo cac Nghi quyét/Quyét dinh ctia HPQT.

4. Hoat ddng cua tirng thanh vién Héi dong quan tri: theo Phu luc 1 dinh kém.

Thu lao cda tirng thanh vién Hdi déng quan tri, Tong giam déc: theo T trinh
TTr/2026/VC25-HDQT va Muc 29 B&o cdo tai chinh Céng ty nam 2025 dwoc kiém toan.
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Cac cudc hop va Nghi quyét, Quyét dinh ctia H6i déng quan tri nam 2025: theo Bao
cao tinh hinh quan tri Cong ty nam 2025 dwoc dang tai trén website:
vinaconex25.com.vn.

Cac ndi dung Hoi dong quan tri thwe hién theo Gy quyén cia PHDCPD thwong nién
2025:

Thyc hién Diéu 8, Nghi quyét PHDCD thwong nién nam 2025 sé 01NQ/2025/VC25-
DHDBCD ngay 11/04/2025, Hoi déng quan tri da thdng qua céac giao dich gitra Cong ty voi
cbng ty me TCT Vinaconex va cong ty thanh vién trong cung tap doan/nhém Vinaconex
trong ndm 2025, cu thé tai Muc 30 thuyét minh Bao cdo tai chinh ndm 2025 dwoc kiém
toan.

Trong nam 2025, Hoi ddng quan tri Cong ty khéng thwe hién ndi dung dwoc Pai hoi dong
cb déng thworng nién ndm 2025 Gy quyén tai Diéu 9, Nghj quyét sé 01/2025/NQ-DHDCD
ngay 11/04/2025.

Chwong trinh céng tac nam 2026:

Theo dinh hwéng chién lwoc phat trién Cong ty dén nam 2030, can c tinh hinh thi
trwdng va diéu kién thwc té, nang lwc ctia Cong ty, nam 2026, Hoi ddng quan tri chi dao
Ban diéu hanh thwc hién cac nhiém vu trong tdm cu thé nhw sau:

Hoan thanh céac chi tiéu ké& hoach theo bao cao ctia Ban diéu hanh, trong d6, HDQT giao
nhiém vu Ban Téng giam déc cha doéng tdi da trong xay dwng va thwc thi gidi phap t6
chirc thue hién Ké hoach SXKD clia Cong ty; ddm bao quan ly, diéu hanh toan Cong ty
thwe hién trén co ché quan ly SXKD tirng linh vc theo muc tiéu tdng nang suét lao
dong, hiéu qua va lgi nhuan.

Nhirng muc tiéu, chwong trinh hoat dong chinh nam 2026:

Thac day chuyén d6i md hinh quan tri theo hwéng quan ly, diéu hanh chi dong, linh hoat
va riéng ré tirng linh vwc/khdi SXKD theo muc tiéu ké hoach dé ra, thich (rng tét nhat v&i
sy da dang va bién déi cla thj treong.

Tang cwdng quan tri dong tién va quan tri rdi ro tai chinh 1a wu tién hang dau dé dam
bdo sw an toan trong hoat dong san xuét kinh doanh va thwc hién tdi wu danh muc dau
tw.

Ra soat hé théng quan tri doanh nghiép, stra dbi, bé sung muc tiéu thich nghi téi da moi
trwdng san xuat kinh doanh hién nay ciing nhw hé théng phap luat, chinh sach quan ly
kinh té vi mé mé&i dwoc ban hanh; quan tri rdi ro hiéu qua, linh hoat, thich (rng va xt ly
t6t sy thay dbi/khing hoang.

Thiét 1ap (cac) tiéu ban trwc thudc HDQT hé tro tdi da va hiéu qué cho cac thanh vién
HDQT, thanh vién déc lap HPQT trong chirc nang giam sat nang lwc thyc thi nhiém vu
clia Ban diéu hanh, quan tri rti ro, hoach dinh chién lwgc phét trién doanh nghiép, chién
lwo'c phat trién bén virng (ESG).

Tiép tuc thwe hién chuwong trinh chuyén dbi s, quan tri tinh gon trong hoat déong quan ly,
didu hanh hoat ddng san xuét kinh doanh; chién lwoc phat trién thwong hiéu Coéng ty
trén nén tang chat lwong san pham/dich vu, an toan lao ddng, vé sinh méi trweng va sw
danh gia/thtra nhan cla déi tac, khach hang, chi dau tw.

Tap trung thuwc hién cdng tac phat trién ngudn nhan lwc chat lwong cao, gan bo va déng
hanh lau dai cung Céng ty dwa trén nhiéu chinh sach dao tao, phat trién, thu hut, dai ngd
canh tranh.
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- Tiép tuc lam tét trach nhiém xa hoi ctia doanh nghiép.
Kinh trinh Dai hdi xem xét théng qua./.

TM.HQI DPONG QUAN TRI
CHU TICH

Nguyén Xuan Déng
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PHU LUC 1: HOAT DONG CUA CAC THANH VIEN HPQT NAM 2025

1. Ong Nguyén Xuan Béng — Chu tich HDQT:

- Chi dao viéc lap chuwong trinh, k& hoach hoat dong ctia HDQT tirng thang, quy; Chi dao
viéc chuan bi chwong trinh, ndi dung, tai liéu phuc vu cuéc hop PHDBCD, HDQT, Chu toa
hop DHDCD, HDQT.

- Ky ban hanh cac Nghj quyét, Quyét dinh vé cac ndi dung da duwoc HDQT théng qua theo
Quy ché n6i b6 Cong ty.

- Chi dao viéc xin y kién cac thanh vién HDQT bang van ban vé cac van dé can quyét nghi
trong thoi gian gitra cac phién hop HDQT dinh ky dé kip thoi dap ¢ng yéu cdu SXKD cla
Céng ty.

- Thuwc hién cac quyén va nhiém vu khac theo quy dinh tai Diéu |&, quy ché noi bo Cong ty.
2. Ong Nguyén Hai Bang — Thanh vién déc lap HBQT

- Thwc hién nhiém vu thanh vién HPQT theo quy dinh tai Diéu I& t6 chirc hoat dong cla
Cong ty, Quy ché td chirc hoat ddng ctia HDQT Céng ty.

- Phu trach giam sat hoat dong linh virc dau tw cac dw an BDS clia Cong ty.

- Giam sat qua trinh ra quyét dinh clia Hoi dong quan tri d@m bao phu hop Diéu I8, Quy ché
quan tri ndi bd Céng ty; dong thoi giam sat tinh minh bach cung trach nhiém giadi trinh cta
cac thanh vién Ban diéu hanh Coéng ty trong qua trinh thwc thi nhiém vu quan ly, diéu
hanh hoat ddng san xuét kinh doanh ctia Céng ty.

3. Ong Lai Birc Toan — Thanh vién HDQT:

- Thuwc hién nhiém vu thanh vién HPQT theo quy dinh tai Diéu 1& t6 chirc hoat dong cla
Coéng ty, Quy ché ndi bé Cong ty.

- Phuy trdch cong tac giam sat doi véi Ban diéu hanh trong cong tac t6 chire, thuc hién va
két qua thwe hién cac Quyét dinh, Nghi quyét cia H6i dong quan tri.

- Phu trach giam sat hoat dong linh vic xay 13p, vat liéu xay dwng ctia Cong ty.
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VINACONEX JOINT STOCK CORPORATION SOCIALIST REPUBLIC OF VIETNAM
VINACONEX 25 JOINT STOCK COMPANY Independence — Freedom — Happiness

No.: 180BC/2026/VC25-HPQT Da Nang, 28 March 2026

REPORT OF THE BOARD OF DIRECTORS AT
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

The Board of Directors (BOD) of Vinaconex 25 Joint Stock Company respectfully

submits to the 2026 Annual General Meeting of Shareholders (GMS) for consideration,

discussion, and approval as follows:

1.
2.

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025:
Business results in the year of 2025: as per the report of the Board of Management
Main activities of the BOD in 2025:

In the year 2025, the BOD organized 7 regular and extraordinary meetings, collected
written opinions from BOD members, and issued 3 Resolutions and 33 Decisions for
the General Director and members of the Board of Management to implement the
2025 business tasks.

The BOD creates the most favorable conditions for the General Director and Deputy
General Directors to effectively implement their duties in accordance with the
Company Charter, Resolutions of the General Meeting of Shareholders, and the
policy of BOD. The Chairman of the BOD organizes the regular meetings for the
General Director and Deputy General Directors to report and explain the business
results as well as to approve the Company's business plans for the year 2025 and
each quarter.

In addition to the regular meetings, the Chairman also organized the collection of
opinions from BOD members to approve and decide on proposals submitted by the
General Director within the authorities of the BOD.

The Chairman of the BOD assigned tasks to each member to ensure in supervising
the management, administration and the implementation of Resolutions, Decisions,
and directing documents of the BOD in accordance with the Company Charter and
internal governance regulations issued by the General Director and the Board of
Management.

Directed to successfully organize the 2025 Annual General Meeting of Shareholders.

Supervision of the activities of the General Director and the Board of
Management:

The Chairman of the BOD and each BOD member, subject to the assigned fields,
performed the tasks of directing and regularly supervising the General Director and
the Board of Management in the implementation of Resolutions, Decisions and
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directing documents of the BOD in accordance with the Company Charter and issued
the internal governance regulations. The BOD and its members were reported to and
provided with full information by the General Director subject to the Company's
business activities as well as the status and results of implementing the contents
approved by the BOD according to BOD Resolutions/Decisions.

4. Activities of each member of the Board of Directors:
As per the attached Appendix 1

5. Remuneration of each member of the Board of Directors and the General
Director:

As per the Report No. ____ TTr/2026/VC25-HDQT and Section 29 of the Company's
2025 Audited Financial Statements.

6. Meetings, Resolutions and Decisions of the Board of Directors in 2025:

As per the 2025 Corporate Governance Report was posted on the website:
vinaconex25.com.vn.

7. Activities implemented by the Board of Directors under the authorization of the
2025 Annual GMS:

(i) Implementing the Article 8 of the Resolution of the 2025 GMS No. 01NQ/2025/VC25-
PHDCD dated April 11t 2025, the Board of Directors approved the transactions
between the Company and the parent company, Vinaconex Corporation and its
subsidiaries under the Vinaconex group in 2025, specifically in Section 30 of the Notes
to the 2025 Audited Financial Statements.

(iv) Inthe year of 2025, the Company's Board of Directors did not approve any contents
which was authorized by the 2025 Annual General Meeting of Shareholders at the
Article 9 of the Resolution No. 01/2025/NQ-DHDCD dated April 11, 2025.

Il. 2026 Working Program:

Subject to the Company's strategic development orientation to year 2030, based on
the market conditions, the practical circumstances, and the Company's capacity, the
Board of Directors directs the Board of Management to implement the specific key
tasks in the year of 2026 as follows:

1. Completion of planned targets:

According to the Executive Board's report, in which the Board of Directors assigns
the Executive Board to be maximally proactive in developing and implementing the
solutions to execute the Company's Business Plan; ensuring to conduct the
Company management and operation following the business management
mechanism for each sector aimed at the increasing labor productivity, efficiency, and
profit.

2. Key objectives and activity programs for the year of 2026:

- Promote the transformation of the governance model towards the proactive, flexible,
and separate management and operation of each business sector/field according to
the set planned goals, best adapting to market diversity and volatility.
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- Strengthen the cash flow management and financial risk management is a top priority
to ensure the safety in business activities and to optimize the investment portfolio.

- Review the corporate governance system, amend and supplement the objectives to
maximally adapt to the current business environment as well as newly issued legal
systems and macroeconomic management policies; the effective, flexible, and
adaptive risk management and proficient handle of changes/crises.

- Set up the sub-committees under the Board of Directors to provide the maximum and
effective support to BOD members and independent BOD members in their functions
of supervising the BOM's performance, risk management, corporate development
strategic planning, and sustainable development strategy (ESG).

- Continue to implement the digital transformation program and lean management in
business management and operations; the Company's brand development strategy
based on product/service quality, occupational safety, environmental hygiene, and
the evaluation/recognition of partners, customers, and project owners.

- Focuss on the high-quality human resource development; foster the long-term
commitment and partnership with the Company through various training,
development, recruitment, and competitive compensation policies.

- Continue to fulfill the corporate social responsibility effectively.

For the General Meeting of Shareholders’ consideration and approval.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

Nguyen Xuan Dong
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APPENDIX 1: ACTIVITIES OF THE BOARD OF MEMBERS IN 2025
M. Mr. Nguyen Xuan Dong — Chairman of the Board of Directors:

- Direct the preparation of the Board of Directors' monthly and quarterly activity
programs and plans; Direct the preparation of agendas, contents, and documents for
the General Meeting of Shareholders and Board of Directors meetings; Preside over
the General Meeting of Shareholders and Board of Directors meetings.

- Sign the Resolutions and Decisions on the contents approved by the Board of
Directors in accordance with the Company's Internal Regulations.

- Chi dao viéc xin y kién cac thanh vién HDQT béng van ban vé cac van dé can quyet
nghi trong thdi gian gitra cac phién hop HPQT dinh ky dé kip thoi dap ¢ng yéu cu
SXKD cuia Cong ty.

- Direct the solicitation of written opinions from Board members on matters requiring
resolution between regular Board meetings to promptly meet the Company's business
requirements.

- Exercise the other rights and duties as prescribed in the Company's Charter and
Internal Regulations.

IV.  Mr. Nguyen Hai Dang - Independent Member of the Board of Directors

- Perform the duties of a Board member as prescribed in the Company's Charter of
Organization and Operation and the Board of Directors' Regulations on Organization
and Operation.

- In charge of supervising the activities in the field of the Company's real estate project
investments.

- Supervise the decision-making process of the Board of Directors to ensure the
compliance with the Company's Charter and Internal Corporate Governance
Regulations; simultaneously monitor the transparency and accountability of the
Company's Executive Board members in the process of performing the management
and executive duties for the Company's business activities.

V. Mr. Lai Duc Toan — Member of the Board of Directors:

- Performing the duties of a member of the Board of Directors in accordance with the
Company's Charter on Organization and Operation and the Company's Internal
Regulations.

- In charge of supervising the Executive Board in the organization, implementation, and
results of implementation of the Board of Directors' Decisions and Resolutions.

- In charge of supervising the activities in the fields of Construction and Construction
Materials.
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