TONG CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VINACONEX 25 Dboc lap — Ty do — Hanh phuc

Sé: 01/2026/BB-DHDCD Pa Néng, ngay 18 thang 04 nam 2026

‘ 'BIENBANHOP
DAI HOI DONG CO DONG THU'ONG NIEN NAM 2026
CONG TY CO PHAN VINACONEX 25

Tén t6 chirc: CONG TY CO PHAN VINACONEX 25

Tru s& chinh: 89A dudng Phan Dang Lwu, Quan Hai Chau, Thanh phd DPa N&ng

Giay chirng nhan PKKD sé: 4000378261 Do S& ké hoach Pau tw tinh Quang Nam cép lan

dau ngay 27/12/2004, Bang ky thay déi 1an thir 17 ngay 17/10/2025 do S& ké hoach Pau tw

(nay la S& Tai chinh) thanh phé Da Nang cép.

Ma chirng khoan: VCC

Hém nay, vao héi 8h00 ngay 18 thang 4 ndm 2026, tai Héi trwéng Tang 6 — Tru s& Van phong
Coéng ty — S6 89A Puwdng Phan Bang Luu, Phudng Hoa Cwong, Thanh phd Ba Néng, Dai hoi dong
cb déng thwdng nién ndm 2026 ctia Coéng ty Cd phan Vinaconex 25 duwoc tién hanh véi cac ndi dung
sau:
A. PHAN THU NHAT - BAO CAO KIEM TRA TU CACH CO BPONG
Téng sb cb déng dwoc triéu tap tham dw hop Dai hoi ddng c¢d dong thwéorng nién nam 2026 14 662 cb
déng, 1a té chirc va ca nhan, dai dién cho 24.000.000 phiéu biéu quyét, twong tng 100% Tbng sb
phiéu biéu quyét cia Cong ty Cé phan Vinaconex 25 theo Danh sach tbng hop ngudi s& hiru chirng
khoan s6 VNMEETVSDV013494/VSDVCCXX do Trung tam lwu ky chirng khoan Viét Nam (VSD)
lap tai Ngay dang ky cudi cung 18/03/2026.
Dai hoi da nghe 6ng Nguyén Van Tuan, Trudng Ban kiém tra tw cach cd déng cong bd két qua kiém
tra xac nhan tw cach cb déng va dai dién cb déng dw hop nhw sau:
Téng sb cb déng (trwc tiép hodc théng qua ngudi dai dién theo Gy quyén cta cb déng) dén tham duw
tai Dai hoi la 10 cé dong, dai dién cho 19.530.348 phiéu biéu quyét, twong dwong véi 81,38% Téng
sb phiéu biéu quyét ctia Coéng ty C6 phan Vinaconex 25.
(Ban kiém tra tw cach cb déng tiép tuc cap nhat sé6 cd ddong tham dw dang ky sau thoi diém khai mac
Pai hoi.)
Dai hdi déng cb ddng da bidu quyét théng qua ndi dung Bao cao kiém tra tw cach cé dong dw hop
bang hinh thirc gio Thé bidu quyét va cho y kién béng Phiéu biéu quyét sé 1 voi két qua nhw sau:

Sé c¢é dong (truc tiép hodc thong qua nguoi dai dién theo Gy quyén cta cé déng) tham dw cubc
hop (tai thoi diém biéu quyét néi dung nay) la: 10 ¢b déng; tuong tng 19.530.348 phiéu biéu

quyét.
- Sé phiéu phét ra : 10 ¢b déng; twong tng 19.530.348 phiéu biéu quyét.
- Sé phiéu thu vé : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét.

- Sé phiéu khéng hop 1é: 0 phiéu, twong tmg 0 phiéu biéu quyét.
- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:
+ 186 p!vié’u tan thanh: 10 95 déng; tuong tng 19.530.348 phiéu biéu quyét, chiém 100% Téng
s6 phiéu biéu quyét cta c6 déng tham duw va biéu quyét tai cuéc hop DHDCD;
+ S6 phiéu khéng tan thanh: 0 phiéu, twong tng 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cd déng tham dw va biéu quyét tai cuéc hop DHDCD;
+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong (g 0 phiéu biéu quyét, chiém 0% Tbéng sb phiéu
biéu quyét cta cé déng tham dw va biéu quyét tai cuéc hop DHDCD.

Theo d6, Dai hoi da théng qua ndi dung Béo céo kiém tra tw cach cd dong véi ty 1& phiéu biéu quyét
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théng qua la 100% trén Tbng s phiéu biéu quyét ctia cd déng tham duy va biéu quyét tai cudc hop
DHDCD. Theo quy dinh cta Luat Doanh nghiép va Diéu 1& Céng ty, Pai hoi déng cb déng thuong
nién nam 2026 cta Coéng ty Cd phan Vinaconex 25 da du diéu kién dé tién hanh. Cac cb déng (truc
tiép hodc thdng qua nguoi dai dién theo Gy quyén cltia c6 déng) dw hop cé quyén biéu quyét theo sb
phiéu biéu quyét ma ho dai dién.

(Béo céo kiém tra tw céch c6 déng, Danh sach cé déng (truc tiép hodc thong qua nguoi dai dién theo
Uy quyén cida cb déng) thuc té dw hop va sb phiéu biéu quyét ma ho dai dién duoc dinh kém Bién

ban nay).
B. PHAN THU HAI - KHAI MAC BAI HOI PONG CO bONG
1. Ong Tran Vé Nhuw Y, thay mat Ban Té chirc Dai hoi tién hanh céc tha tuc:
- Chaoco, clr Québc ca;
- Tuyén bd ly do td chirc Dai hdi;
- Gidi thiéu cac cb dong, cac khach mei tham duw.
2. ﬁng Tran V6 Nhw Y: gidi thiéu danh sach DPoan Chu tich va Ban Thuw ky Dai hdi va Ban kiém
phiéu biéu quyét dé bai hdi dong cb dong thdng qua:
2.1. DPoan Chu tich:
1. Ong Nguyén Hai Bang - Thanh vién Hoi ddng quan tri Cong ty.
- Chd toa Dai hdi (duoc Chd tich HDQT dy quyén tai
Van ban uy quyen so 246GUQ/2026/VC25-TTK ngay
10/4/2026)
2. Ong Nguyén Van Trung - Téng giam dbc Cong ty
- Thanh vién Boan Chu tich
3. Ong Vii Van Manh - Trwdng Ban kiém soat Cong ty
- Thanh vién Boan Chu tich
2.2. Thw ky Dai hoi:
1. BaLé Thi Thanh Thao - Thw ky Dai hoi
2.3. Ban kiém phiéu biéu quyét:
1. Ong Tran V& Nhuw Y - Chuyén vién PC, TTK Trwdng ban
2. Ong Nguyén Van Tuén - Chuyén vién Ban Tai chinh Thanh vién
3. Ong Bui Thj Lé Diém - Chuyén vién Ban Tai chinh Thanh vién
3. Daihoi d@‘mg 96 dong da biéu quyét théng qua danh sach Boan Chu tich, Ban Thu ky va Ban
ki(“?m phiéu biéu quyé@ E)a! hoi dépg C(?1 doéng Ehu"o:ng ni.én’ném,2026 bang hinh thirc gio Thé
biéu quyéet va cho y kién bang Phiéu bieu quyét so 2 v&i két qua nhu sau:
3.1 Thoéng qua danh sach Poan Chu tich

Sé cé déng (trurc tié'p’hoéc théng qua nguoi dai dién theo dy quyén cua ¢ dong) tham du cuge
hop ,(tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbng; twong trng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phat ra : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét.

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét.

- Sé phiéu khéng hop 1é: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:

+ 186 p!vié’u tan thanh: 10 95 déng; tuong ing 19.530.348 phiéu biéu quyét, chiém 100% Téng
s6 phiéu biéu quyét cta c6 déng tham duw va biéu quyét tai cuéc hop DHDCD;

+ §6 phiéu khéng tan thanh: 0 phiéu, tuong (ng 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cé déng tham dw va biéu quyét tai cuéc hop DHDCD;
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3.2

3.3

5.1

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng s phiéu
biéu quyét cta cb dong tham du va biéu quyét tai cuéc hop PHDCP.

Theo d6, Dai hdi da thong qua danh sach Boan chu tich véi ty 1& phiéu biéu quyét théng qua 1a
100% trén Tdng sb phiéu biéu quyét clia cd déng tham dw va biéu quyét tai cudc hop DPHDCD.
Théng qua danh sach Thw ky Dai hoi

Sé cé déng (trurc tié'p’hoéc théng qua nguoi dai dién theo dy quyén cta cé déng) tham dw cuéc
hop ,(tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbng; twong trng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phat ra : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 18: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:

+ 186' p,hié'u’tén thanh 10 c6 doéng; twong g 19.530.348 phiéu biéu quyét, chiém 100% Téng
sé phiéu biéu quyét cua cé déng tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §6 phiéu khéng tan thanh: 0 phiéu, tuong (ng 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cd déng tham dw va biéu quyét tai cuéc hop DHDCD;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng s phiéu
biéu quyét cta cb dong tham du va biéu quyét tai cuéc hop PHDCP.

Theo do, Da[ hoi d,é thQng qua danh sach Thuw ky Dai hdi véi ty 1& phiéu biéu quyét théng qua la
100% trén Tdng sb phiéu biéu quyét clia cd déng tham dw va biéu quyét tai cudc hop DPHDCD.
Théng qua danh sach Ban kiém phiéu biéu quyét

Sé cé déng (trurc tié'p’hoéc théng qua nguoi dai dién theo dy quyén cta cé déng) tham dw cuéc
hop ,(tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbng; twong trng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phat ra : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 1é : 0 phiéu, tuong ting 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:

+ 186' p!viéu tan thanh: 10 c6 doéng; tuvong tng 19.530.348 phiéu biéu quyét, chiém 100% Téng
s6 phiéu biéu quyét cua cé déng tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §6 phiéu khéng tan thanh: 0 phiéu, tuong (ng 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cd déng tham dw va biéu quyét tai cuéc hop DHDCD;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng s phiéu
biéu quyét cta cb dong tham du va biéu quyét tai cuéc hop PHDCP.

Theo d6, Dai hoi da théng qua danh sach Ban kiém phiéu biéu quyét véi ty 1& phiéu biéu quyét
thédng qua 1a 100% trén Téng sb phiéu biéu quyét ciia cd déng tham du va biéu quyét tai cude
hop BDHDCD.

Ong Tran V6 Nhw Y thay mat Ban T chire Dai hoi moi Poan Chu tich va Thuw ky Bai hoi 1én
lam viéc.

Chwong trinh Dai hdi, Quy ché lam viéc cua Dai hoi

Dai hdi d& nghe dng Tran V6 Nhw Y, Trudng ban Kiém phiéu biéu quyét, trinh bay Chwong
trinh Dai hoi ddng c¢d ddng thuweng nién nam 2026, Quy ché 1am viéc cha Dai hoi dong cb déng
thwdng nién nam 2026.

Dai hoi da biéu quyét thdng qua Chuwong trinh Dai hoi, Quy ché lam viéc ctia Dai hdi bang hinh
thire gio Thé bidu quyét va cho y kién béng Phiéu biéu quyét s6 3 v&i két qua nhu sau:

Théng qua Chwong trinh Dai hoi
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5.2

-—

Sé cé dong (truc tiép hodc thong qua nguoi dai dién theo Gy quyén cta cé déng) tham dw cube
hop (tai thoi diém biéu quyét ndi dung nay) la: 10 cb6 déng; tuvong ng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phat ra : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 1é : 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:

+ 10 ¢6 dbéng; tuong tng 19.530.348 phiéu biéu quyét, chiém 100% Téng sb phiéu biéu quyét
ctia cb doéng tham dw va biéu quyét tai cuéc hop PHPCBH;

+ §6 phiéu khéng tan thanh: 0 phiéu, tuong (ng 0 phiéu biéu quyét, chiém 0% Téng sb phiéu
biéu quyét cta cé déng tham dw va biéu quyét tai cuéc hop DHDCD;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng s phiéu
biéu quyét cua cé déng tham dw va biéu quyét tai cuéc hop DHDCD.

Theo d6, Dai hoi da thong qua Chuong trinh Dai hoi voi ty 1€ phiéu biéu quyét théng qua 1a
100% trén Tdng sb phiéu biéu quyét clia cd déng tham dw va biéu quyét tai cudc hop DPHDCD.
Théng qua ndi dung Quy ché lam viéc cua Pai hoi

Sé cé déng (trurc tié'p’hoéc théng qua nguoi dai dién theo dy quyén cta cé déng) tham dw cubc
hop ,(tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbng; twong trng 19.530.348 phiéu biéu
quyét

- Sé phiéu phat ra : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 1é : 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong trng 19.530.348 phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: 10 c6 déng; tuong tng 19.530.348 phiéu biéu quyét, chiém 100% Téng

sé phiéu biéu quyét cua cé déng tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §6 phiéu khéng tan thanh: 0 phiéu, tuong (ng 0 phiéu biéu quyét, chiém 0% Téng sb phiéu

biéu quyét cta cé déng tham dw va biéu quyét tai cuéc hop DHDCD;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng s phiéu

biéu quyét cua cé déng tham dw va biéu quyét tai cuéc hop DHDCD.

Theo d6, Dai hdi da thong qua Quy, ché lam viéc cta Dai hdi vai ty 18 phiéu biéu quyét thong

qua la 100% trén Téng sb phiéu biéu quyét ctia cé dong tham duw va bidu quyét tai cudc hop

DHDCD.

PHAN THU BA - CAC NOI DUNG PU'Q'C TRINH BAY TAI BAI HOI

Ong Nguyén Vin Trung - Tdng giam dbc Cong ty da trinh bay trwdc Dai hoi:

- B&o cdo clia Ban Diéu hanh vé két qua san xuét kinh doanh ndm 2025 va Ké hoach ndm
2026 clia Céng ty sb 178BC/2026/VC25-BDH ngay 28/3/2026.

- To trinh cha HDQT vé viéc théng qua béo céo tai chinh nam 2025 da dwoc kiém toan sb
179TTr/2026/VC25-HDQT ngay 28/3/2026.

Ong Vii Van Manh — Trwdng Ban Kiém soat Cong ty, da trinh bay trudc Dai hoi:
- Béo c4o clia Ban kiém soat nam 2025 tai DHDCPD sb 181/BC/VC25-BKS ngay 28/3/2026.
- T& trinh cia Ban kiém soat vé viéc kién nghi DPHDCD théng qua lwa chon cong ty kiém toan

doc 1ap thwe hién kiém toan va soat xét cac bao cdo tai chinh ndm 2026 cla Céng ty sb
182TTr/2026 /VC25-BKS ngay 28/3/2026.

Ong Nguyén Hai BPang — Thanh vién Hoi ddng quan tri Cong ty da trinh bay trwdc Dai hoi:

- Bé&o cédo hoat déng ctia HPQT nam 2025 va chwong trinh cong tac nam 2026 sb
180BC/2026/VC25-BDBH ngay 28/3/2026.
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- T& trinh ctia HDQT vé phuwong an phan phdi loi nhuan sau thué nadm tai chinh 2025 sé
183TTr/2026/VC25-HDQT ngay 28/3/2026.

- T& trinh ctia HDQT vé théng qua phwong an chi tra thu lao cho HDQT, BKS nam 2025 va Ké
hoach nam 2026 sb 184TTr/2026/VC25-HDQT ngay 28/3/2026.

Ong Nguyén Vin Trung - Tdng giam dbc Cong ty tiép tuc trinh bay trwéc Pai hoi:

- T& trinh ctia HDQT vé phé duyét cha trwong giao dich ndi bd véi Cong ty me Vinaconex
va/hodc Coéng ty thanh vién trong cung tap doan/nhém Vinaconex sb 185TTr/2026/VC25-
HDQT ngay 28/3/2026.

- T& trinh cGia HDQT vé viéc PHDCD Gy quyén HPQT quyét dinh cac ndi dung diéu chinh cac
dw an trong ndm 2026 sb 186TTr/2026/VC25-HDQT ngay 28/3/2026.

- T trinh cha HDQT vé viéc théng qua sta dbi nganh nghé kinh doanh sb
187TTr/2026/VC25-HDQT ngay 28/3/2026.

(Céc Béo cdo, To trinh duoc trinh bay tai Pai hdi ndm trong B tai liéu Pai hoi déng cé déng
thuong nién ndm 2026 da duoc Céng ty guvi cho tirng cb déng tham dw Dai héi va dang tai trén
trang théng tin dién tor cia Cong ty).
PHAN THU TU - THAO LUAN CUA CO BONG TAI BAI HOI
Két thic phan trinh bay cac Bao cdo va T trinh, Ong Nguyén Hai Dang - Chu toa Dai hdi -
thay mé&t Doan chi tich diéu hanh chwong trinh thao luan ctia cac cb déng.
Cau hdi 01: Xin hdi Cong ty da trinh s d& Dy an Thién An chwa, vé gia ban sau 05 ndm co
diéu chinh khéng. Khi cé lgi nhuan thi Cong ty sé hach toan mét phan hay toan phan Dy an.
Tra 1&i (Cha toa Dai hoi méi TGD tra I&i): Dy an bi &nh hwdng bdi cong tac dén bu GPMB lam
kéo dai thdi gian lam s6 d& (GCNQSDD). Bén nay, da dwoc phé duyét cac phwong an
BTGPMB dbi voi dién tich Dy an con lai va quyét tam ra s6 (GCNQSDPD) trong nam (sau khi
hoan thanh cbéng tac thi cong ha téng, tram x& ly nwéc thai va dwoc nghiém thu ky thuat theo
quy dinh). Sau khi c6 GCNQSDPD thi HDQT sé phé duyét phwong an khai thac cling nhw quyét
dinh gia ban theo gia thi trio'ng, khi khai thac cé doanh thu thi phai thyc hién tha tuc ké khai va
nop thué theo dung quy dinh phap luat. Moi viéc trién khai Dy an Cong ty sé tuan tha theo dung
quy dinh ctia phap luat va Co quan Nha nwéc cé tham quyén.

Cau hoi 02: Pwoc biét D an da dwoc huy déng von va Dy an dwoc ban wu dai voi gia bao

nhiéu?

Tra |1&i: HDQT ndm 2021 c6 phé duyét huy dong nguén vén trong ndi bd Céng ty véi gia theo

gia phé duyét chir chwa thyc hién ban ra thj trwdng.

PHAN THU’ NAM - BIEU QUYET CAC VAN DE TAI DAI HOI

Ong Nguyén Hai Dang - Chu toa Dai hoi lan lwot néu cac van dé dé Dai hoi biéu quyét théng

qua béng hinh thtrc gio Thé bidu quyét va cho y kién béng Phiéu biéu quyét s6 4 vé&i két qua

déi voi tirng ndi dung trinh BPHBCD nhuw sau:

Théng qua Két qua san xuat kinh doanh nam 2025 va Ké hoach nam 2026 cua Céng ty CP
Vinaconex 25 theo Bao cao sé 178BC/2026/VC25-BDH ngay 28/3/2026 ctia Ban Diéu hanh.

Sé cé déng (trurc tié'p,hoéc théng qua ngudi dai dién theo dy quyén cua cé déng) tham dw cugc
hop (tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbong; twong tng 19.5630.348 phiéu biéu
quyét.

- Sé phiéu phét ra : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét.

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 18: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong ting 19.530.348 phiéu biéu quyét, trong do:

+ 186 p!vié’u tan thanh: 10 95 déng; tuong ing 19.530.348 phiéu biéu quyét, chiém 100% Téng
s6 phiéu biéu quyét cta c6 déng tham duw va biéu quyét tai cuéc hop DHDCD;
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+ §6 phiéu khéng tan thanh: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng s phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §c‘3 phiéu khéng c6 y kién 0 phiéu, tuong ting 0 phiéu biéu quyét, chiém 0% Téng sb phiéu
biéu quyét cta cé déng tham dw va biéu quyét tai cuéc hop DHDCD.

> Theo dé, Dai hoi da thong qua Két qua san xuét kinh doanh ndm 2025 va Ké hoach nam
2026 cla Cong ty CP Vinaconex 25 v&i ty 1 phiéu, biéu quyét théng qua la 100% trén Téng sb
phiéu biéu quyét ctia cd dong tham dy va biéu quyét tai cuéc hop BPHPCD.

Théng qua Bao cao tai chinh ndm 2025 ctia Cong ty da dwoc kiém toan theo T trinh sé
179TTr/2026/VC25-HDQT ngay 28/3/2026 cua HOi dong quan tri.

Sé cé déng (trurc tié'p,hoéc théng qua ngudi dai dién theo dy quyén cua cé déng) tham dw cugc
hop ,(tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbng; twong trng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phét ra : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 1é: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:

+ 186 p!vié’u tan thanh: 10 95 déng; tuong ing 19.530.348 phiéu biéu quyét, chiém 100% Téng
s6 phiéu biéu quyét cta c6 déng tham duw va biéu quyét tai cuéc hop DHDCD;

+ §c‘3 phiéu khéng tan thanh: 0 phiéu, twong tmg 0 phiéu biéu quyét, chiém 0% Téng sbé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong (g 0 phiéu biéu quyét, chiém 0% Tbéng sb phiéu
biéu quyét cta cé déng tham duw va biéu quyét tai cuéc hop DHDCD.

- Theo dé, Dai héi da thdng qua Bao cao tai chinh nam 2024 da duoc kiém toan clia Céng ty
CP Vinaconex 25 v&i ty I& phiéu biéu quyét thong qua la 100% trén Tong s phiéu biéu quyét
cuia cb dong tham dy va biéu quyét tai cuéc hop DPHDCD.

TI'16ng qua Bao cao hoat dong cua HDQT nam 2025 va chwong trinh cong tac nam 2026
s0 180BC/2026/VC25-HDQT ngay 28/3/2026.

S6 c6 déng (truc tiép hodc théng qua nguoi dai dién theo dy quyén cda cb déng) tham dy cude
hop ,(tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbng; twong trng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phéat ra: 10 ¢é déng; tuong ting 19.530.348 phiéu biéu quyét.

- Sé phiéu thu vé: 10 cb déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 18: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 18: 10 ¢ déng; tuong (ing 19.530.348 phiéu biéu quyét, trong do:

+ 186' p!viéu tan thanh: 10 c6 doéng; tuvong tng 19.530.348 phiéu biéu quyét, chiém 100% Téng
sé phiéu biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §c‘3 phiéu khéng tan thanh: 0 phiéu, tuong (ng 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cé déng tham dw va biéu quyét tai cuéc hop DHDCD;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng sb phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCH.

= Theo d6, Pai héi da théng qua Bao cao hoat dong ciia HDQT nam 2025 va chwong trinh
cong tac nam 2026 vai ty 1é phiéu biéu quyét thong qua 1a 100% trén Téng sé phiéu biéu quyét
ctia cb dong tham du va biéu quyét tai cudc hop PHDCD.

Théng qua Bao cao sé 181BC/VC25-BKS ngay 28/3/2026 cua Ban Kiém soat Cong ty CP
Vinaconex 25

Sé cé déng (trurc tié'p,hoéc théng qua nguoi dai dién theo dy quyén cua ¢ dong) tham dw cudc
hop (tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbong; twong tng 19.5630.348 phiéu biéu
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quyét.

- Sé phiéu phét ra : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 18: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong ting 19.530.348 phiéu biéu quyét, trong do:

+ 186' p!viéu tan thanh: 10 c6 doéng; tuvong tng 19.530.348 phiéu biéu quyét, chiém 100% Téng
sé phiéu biéu quyét cta cb déng tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §c‘3 phiéu khéng tan thanh: 0 phiéu, tuong (ng 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cé déng tham dw va biéu quyét tai cuéc hop DHDCD;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng s phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCH.

- Theo d6, Dai hoi da thong qua Bao céo cia Ban Kiém soat v&i ty 1& phiéu biéu quyét théng
qua la 100% trén Téng sb phiéu biéu quyét ctia cé dong tham duw va biéu quyét tai cudc hop
PHDCD.

Théng qua viéc lwa chon cong ty kiém toan doc lap thwe hién soat xét, kiém toan cac
Bao cao tai chinh nam 2026 cua Céng ty theo T& trinh sé 182TTr/2026/VC25-BKS ngay
28/3/2026 cua Ban Kiém soat.

Sé cé déng (trurc tié'p,hoéc théng qua ngudi dai dién theo dy quyén cua cé déng) tham dw cugc
hop ,(tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbng; twong trng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phét ra : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 1é: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét, trong do:

+ 186 p!vié’u tan thanh: 10 95 déng; tuong ting 19.530.348 phiéu biéu quyét, chiém 100% Téng
s6 phiéu biéu quyét cta c6 déng tham duw va biéu quyét tai cuéc hop DHDCD;

+ §c‘3 phiéu khéng tan thanh: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng sbé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong (g 0 phiéu biéu quyét, chiém 0% Tbéng sb phiéu
biéu quyét cta cé déng tham dw va biéu quyét tai cuéc hop DHDCD.

—), Theo dé, Pai hdi da thong qua viéc lya chon cong ty kiém toan déc lap thwc hién soat xét,
kiém toan cac Bao céo tai chinh nam 2026 clia Cong ty véi ty 1& phiéu biéu quyét thong qua I
100% trén Tong s6 phiéu biéu quyét clia cd dong tham dy va biéu quyét tai cuéc hop DPHDCD.
Théng qua phwong an phan phdi loi nhuan sau thué nam 2025 theo T® trinh sb
183TTr/2026/VC25-HDQT ngay 28/3/2026 cua HOi dong quan tri.

Sé cé déng (trurc tié'p,hoéc théng qua nguoi dai dién theo dy quyén cua ¢ dong) tham dw cudc
hop ,(tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbng; twong trng 19.530.348 phiéu biéu
quyét

- Sé phiéu phét ra : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 1é: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:

+ 186' p!viéu tan thanh: 10 c6 doéng; tuvong tng 19.530.348 phiéu biéu quyét, chiém 100% Téng
sé phiéu biéu quyét cta cb déng tham du va biéu quyét tai cuéc hop PHDCPH;

+ §c‘3 phiéu khéng tan thanh: 0 phiéu, tuong (ng 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cd déng tham dw va biéu quyét tai cuéc hop DHDCD;
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+ S6 phiéu khéng cé y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCH.

- Theo dé, Theo d6, Dai hoi da théng qua phwong an phan phéi loi nhuan sau thué nam 2025
véi ty 18 phiéu biéu quyét thong qua 1a 100% trén Tng sb phiéu biéu quyét ctia cd ddng tham
dw va biéu quyét tai cudc hop PHDCD.

Théng qua phwong an chi tra thu lao H6i déng quan tri, Ban Kiém soat nam 2025 va ké
hoach nam 2026 theo T& trinh s6 184TTr/2026/VC25-HDQT ngay 28/3/2026 cua Hoi dong
quan tri.

Sé c¢é dong (truc tiép hodc théng qua ngudi dai dién theo Gy quyén cua cd dong) tham dw cudc
hop (tai thoi diém biéu quyét ndi dung nay) la: 10 cb6 déng; tuvong ng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phét ra : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét.

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 18: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: 10 c6 déng; tuong tng 19.530.348 phiéu biéu quyét, chiém 100% Téng
sé phiéu biéu quyét cta cb déng tham duw va biéu quyét tai cuéc hop PHDCPH;

+ S6 phiéu khéng tan thanh: 0 phiéu, twong tng 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCPH;

+ S6 phiéu khéng cé y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCH.

- Theo dé, Pai hoi da théng qua phwong an chi tra thu lao Hoi ddng quan tri, Ban Kiém soat
nam 2025 va ké hoach ndm 2026 voi ty 1& phiéu biéu quyét théng qua 1a 100% trén Téng sb
phiéu biéu quyét clia cd déng tham dw va biéu quyét tai cudc hop DPHDCD.

Théng qua chu trwong giao dich véi Cong ty me VINACONEX va/hoac cac coéng ty thanh
vién trong cung tap doan/nhém VINACONEX theo T& trinh sé 185TTr/2026/VC25-HDQT
ngay 28/3/2026 cua Hoi déng quan tri.

Lwu y: C6 déng c6 loi ich lién quan dén céc bén trong giao dich khéng cé quyén biéu quyét vé
noéi dung nay.

Sé c¢é dong (truc tiép hodc théng qua ngudi dai dién theo Gy quyén cua cd dong) tham dw cudc
hop (tai thoi diém biéu quyét néi dung nay) va cé quyén biéu quyét vé néi dung nay la: 8 cb
doéng; twong tmg 2.461.748 phiéu biéu quyét.

- Sé phiéu phét ra : 9 ¢6 dbng; tuong tng 2.461.748 phiéu biéu quyét

- Sé phiéu thu vé : 9 ¢6 dbng; tuong tng 2.461.748 phiéu biéu quyét

- Sé phiéu khéng hop 18: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- S6 phiéu hop 1é : 9 ¢6 déng; tuong tng 2.461.748 phiéu biéu quyét, trong do:

+ SO phiéu tan thanh: 9 c6 déng; tuong (g 2.461.748 phiéu biéu quyét, chiém 100% Téng sb
phiéu biéu quyét cia cb déng tham dw, cé quyén biéu quyét vé ndi dung nay va biéu quyét tai
cuéc hop DHPCD;

+ S6 phiéu khéng tan thanh: 0 phiéu, tuong tng 0 phiéu biéu quyét, chiém 0% Téng sb phiéu
biéu quyét ctia cb6 déng tham du, c6 quyén biéu quyét vé néi dung nay va biéu quyét tai cubc
hop BDHDCP;

+ S6 phiéu khéng cé y kién: 0 phiéu, tuong tng 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét ctia cb6 déng tham dw, c6 quyén biéu quyét vé néi dung nay va biéu quyét tai cubc
hop BDHDCP.

- Theo d6, da théng qua chu trwong giao dich véi Cong ty me VINACONEX va/hoac cong ty
thanh vién trong cuing tap doan/nhém VINACONEX véi ty 1& phiéu biéu quyét théng qua 1a
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10.

100% trén T(z)ng’ sb phiéu biéu quyét ciia c6 dong tham dw, cé quyén biéu quyét vé noi dung
nay va biéu quyeét tai cuéc hop BHDCD.

Théng qua ndi dung DHDPCD uy quyén Hoi dong quan tri theo To trinh sé
186TTr/2026/VC25-HDQT ngay 28/3/2026 cua HOi dong quan tri.

Sé cé déng (trurc tié'p,hoéc théng qua nguoi dai dién theo dy quyén cua ¢ dong) tham dw cudc
hop ,(tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbng; twong trng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phét ra : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 1é: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:

+ 186' p!viéu tan thanh: 10 c6 doéng; tuvong g 19.530.348 phiéu biéu quyét, chiém 100% Téng
sé phiéu biéu quyét cta cb déng tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §c‘3 phiéu khéng tan thanh: 0 phiéu, tuong (ng 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cé déng tham dw va biéu quyét tai cuéc hop DHDCD;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng s phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCH.

> Theo dé, Dai héi da théng qua uy quyé’n Hoi ddng quan tri vdi ty 1& phiéu biéu quyét thong
qua la 100% trén Téng sb phiéu biéu quyét ctia c6 dong tham du va biéu quyét tai cudc hop
PHDCD.

Théng qua sra ddi nganh, nghé kinh doan‘h cia Coéng ty theo T& trinh sé
187TTr/2026/VC25-HDQT ngay 28/3/2026 cua HOi dong quan tri.

Sé cé déng (trurc tié'p,hoéc théng qua nguoi dai dién theo dy quyén cua ¢ dong) tham dw cudc
hop ,(tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbng; twong trng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phét ra : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 1&: 0 phiéu, tvong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:

+ 186' p!viéu tan thanh: 10 c6 doéng; tvong g 19.530.348 phiéu biéu quyét, chiém 100% Téng
sé phiéu biéu quyét cta cb déng tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §c‘3 phiéu khéng tan thanh: 0 phiéu, tuong (ng 0 phiéu biéu quyét, chiém 0% Téng sb phiéu
biéu quyét cta cd déng tham dw va biéu quyét tai cuéc hop DHDCD;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng s phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCH.

- Theo dé, Dai hoi da théng qua sira dbi Diéu |& ctia Cong ty vai ty 1& phiéu biéu quyét thong
qua la 100% trén Téng sb phiéu biéu quyét ctia cé dong tham duw va biéu quyét tai cudc hop
PHDCD.

PHAN THU SAU - KIEN TOAN NHAN SU HOI PONG QUAN TRI NHIEM KY 2025 - 2030
Théng qua mién nhiém va bau b6 sung H6i ddong quan tri Cong ty nhiém ky 2025 - 2030
Ong Vi Van Manh — Trwéng Ban kiém soat trinh bay T trinh s6 188TTr/2026/VC25-HDQT
ngay 28/3/2026 ctia Hoi déng quan tri vé viéc mién nhiém, bau bd sung thanh vién HDQT Céng
ty nhiém ky 2025-2030.

Théng qua t& nhiém thanh vién Hoéi déng quan tri ctia 6ng Lai Birc Toan Bang hinh thirc gio
Thé biéu quyét va cho y kién bang Phiéu biéu quyét s6 5 — Muc 1 v&i két qua vdi két qua biéu
quyét nhw sau:
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(ii)

(iif)

Sé c¢é dong (truc tiép hodc théng qua ngudi dai dién theo Gy quyén cua cd dong) tham dw cudc
hop (tai thoi diém biéu quyét ndi dung nay) la: 10 cb6 déng; tuvong ng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phét ra : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 18: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:

+ Sé phiéu tan thanh: 9 c6 déng; tuong ting 19.530.347 phiéu biéu quyét, chiém 100% Tbng sb
phiéu biéu quyét cua cé déng tham duw va biéu quyét tai cuéc hop PHDCPH;

+ S6 phiéu khéng tan thanh: 0 phiéu, twong tng 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCPH;

+ S6 phiéu khéng cé y kién: 1 phiéu, tuong tmg 1 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCH.

- Theo dé, Pai hdi da thdng qua mién nhiém thanh vién Hoi df“)ng quan tri dbi voi 6ng Lai buc
Toan do cé Pon tlr nhiém véi ty 1& phiéu biéu quyét thdng qua la 100% trén Tng sb phiéu biéu
quyét ciia cb déng tham dw va biéu quyét tai cudc hop PHDCD.

Théng qua tir nhiém thanh vién Hoi ddng quan tri ciia 6ng Nguyén Hai Dang béng hinh thire gio
Thé biéu quyét va cho y kién bang Phiéu biéu quyét s 5 — Muc 2 v&i két qua véi két qua biéu
quyét nhu sau:

Sé c¢é dong (truc tiép hodc théng qua ngudi dai dién theo Gy quyén cua cd dong) tham dw cudc
hop (tai thoi diém biéu quyét ndi dung nay) la: 10 cb6 déng; tuvong ing 19.530.348 phiéu biéu
quyét.

- Sé phiéu phét ra : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 18: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: 10 c6 déng; tuong tng 19.530.348 phiéu biéu quyét, chiém 100% Téng
sé phiéu biéu quyét cta cb dong tham du va biéu quyét tai cuéc hop PHDCPH;

+ S6 phiéu khéng tan thanh: 0 phiéu, twong g 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCPH;

+ S6 phiéu khéng cé y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCH.

- Theo dé, Dai hdi da théng qua mién nhiém thanh vién Hoi déng quan tri déi voi 6ng Nguyén
Hai Bang do c6 DPon tir nhiém va&i ty 1& phiéu biéu quyét théng qua la 100% trén Tdng sb phiéu
biéu quyét clia cb ddng tham dw va biéu quyét tai cudc hop DPHDCD.

Théng qua bau bd sung 02 thanh vién, trong d6 cé 01 thanh vién doc lap Hoéi déng quan tri
Céng ty nhiém ky 2025 — 2030 bang hinh thirc gio' thé biéu quyét va cho y kién bang Phiéu
biéu quyét s6 5 — Muc 3 vé&i két qua bidu quyét nhuw sau:

Trang 10/15



Sé c¢é dong (truc tiép hodc théng qua ngudi dai dién theo Gy quyén cua cd dong) tham dw cudc
hop (tai thoi diém biéu quyét ndi dung nay) la: 10 cb6 déng; tuvong ng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phét ra : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét.

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét.

- Sé phiéu khéng hop 18: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:

+ S6 phiéu tan thanh: 10 c6 déng; tuong tng 19.530.348 phiéu biéu quyét, chiém 100% Téng
sé phiéu biéu quyét cta cb déng tham duw va biéu quyét tai cuéc hop PHDCPH;

+ S6 phiéu khéng tan thanh: 0 phiéu, twong tng 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCPH;

+ S6 phiéu khéng cé y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCH.

- Theo dé, Dai hoi da thong qua bau bd sung 02 thanh vién, trong dé c6 01 thanh vién doc lap
Hoi déng quan tri nhiém ky 2025 — 2030 va&i ty & phiéu biéu quyét théng qua 1a 100% trén Téng
sb phiéu biéu quyét ctia cb ddng tham dw va biéu quyét tai cudc hop DPHDCD.

Théng qua Quy ché bau ctr thanh vién Hoi dong quan tri Céng ty nhiém ky 2025 - 2030
Ong Tran V6 Nhw Y, thanh vién Ban Té chirc - trinh bay Quy ché bau ctr Hdi dong quan tri
Cong ty nhiém ky 2025 - 2030

Dai hoi da biéu quyét théng qua Quy ché bau clr Hoi ddng quan tri, Ban kiém soat Cong ty
nhiém ky 2025 - 2030 bang hinh thirc gio Thé biéu quyét va cho y kién vao Phiéu biéu quyét
s6 5 - Muc 4 vé&i két qua nhu sau:

Sé cé déng (trurc tié'p,hoéc théng qua nguoi dai dién theo dy quyén cua ¢ dong) tham dw cudc
hop ,(tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbng; twong trng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phét ra : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 1&: 0 phiéu, tvong tmg 0 phiéu biéu quyét.

- Sé phiéu hop 1é : 10 ¢6 déng; tuong (g 19.530.348 phiéu biéu quyét, trong do:

+ 186 p!vié’u tan thanh: 10 95 déng; tuong ing 19.530.348 phiéu biéu quyét, chiém 100% Téng
s6 phiéu biéu quyét cta c6 déng tham duw va biéu quyét tai cuéc hop DHDCD;

+ §c‘3 phiéu khéng tan thanh: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng sbé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong (g 0 phiéu biéu quyét, chiém 0% Tbéng sb phiéu
biéu quyét cta cé déng tham duw va biéu quyét tai cuéc hop DHDCD.

- Theo d6, Dai hdi da théng qua Quy ché bau clr Hoi ddng quan tri Cong ty nhiém ky 2025 -
2030 v&i ty Iéjphiéu piéu quyét théng qua la 100% trén Tdng sé phiéu biéu quyét ctia cd déng
tham dy va bieu quyeét tai cudéc hop BPHDCD.

Théng qua danh sach Ban Bau cw

Ong Tran V6 Nhw Y — gi&i thiéu danh sach Ban Bau cir bao gdm:

1. Ong Tran V& Nhuw Y - Chuyeén vién PC, TTK - Trwéng ban

2. Ong Nguyén Van Tuén - Chuyén vién Ban Tai chinh - Thanh vién
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3. Ba Bui Thi Lé Diém - Chuyén vién Ban Tai chinh - Thanh vién
Dai hoi da biéu quyét théng qua danh sach Ban Bau ct bang hinh thirc gio Thé biéu quyét va
cho y kién vao Phiéu biéu quyét s6 5 - Muc 5 véi két qua nhu sau:

Sé cé déng (trurc tié'p,hoéc théng qua ngudi dai dién theo dy quyén cua cé déng) tham dw cugc
hop ,(tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbng; twong trng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phét ra : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 1é: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- S6 phiéu hop 1é : 0 phiéu, twong tmg 0 phiéu biéu quyét, trong do:

+ 186 p!vié’u tan thanh: 10 95 déng; tuong ing 19.530.348 phiéu biéu quyét, chiém 100% Téng
s6 phiéu biéu quyét cta c6 déng tham duw va biéu quyét tai cuéc hop DHDCD;

+ §c‘3 phiéu khéng tén thanh: 0 phiéu, tuong ting 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cé déng tham dw va biéu quyét tai cuéc hop DHDCD;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong (g 0 phiéu biéu quyét, chiém 0% Tbéng sb phiéu
biéu quyét cta cé déng tham duw va biéu quyét tai cuéc hop DHDCD.

> Theo d6, Dai hdi da thong qua danh séach Ban Bau clr v&i ty 1& phiéu biéu quyét théng qua
la 100% trén Téng sd phiéu biéu quyét cla cd déng tham dw va biéu quyét tai cudc hop
PHDCD.

Thye hién thu tuc dé cw/irng ct thanh vién Hoi dong quan tri va théng qua Danh sach
trng vién bau thanh vién Héi dong quan tri nhiém ky 2025 - 2030.

Ong Nguyén Hai Bang, Chi toa Pai hdi thong bao danh sach dé clr/ting ot d& bau b sung
thanh vién HQi dong quan tri nhiém ky 2025-2030, gom co:

Danh sach &ng vién HDQT do C6 déng dé ctr, cu thé nhu sau:

cé; dong - Tong cong ty C6 phan XNK va XD Viét Nam (Vinaconex) - s& hiru 71,12% Vén
dieu 1¢ (17.068.600 CP) Cong ty trong thoi han lién tuc 06 thang de cu:

(1)  Ong Nguyén Anh Cwong - Ung vién thanh vién déc lap HDQT

(2) Ong Lé Van Thang - Ung vién thanh vien HDQT

Thuw/théng bao dé cr ctia C6 déng/Nhém cb déng va So yéu’ ly lich cac (rng ct vién Hoi déng
quan tri dwgc dinh kem theo Bién ban nay va da dwoc niém yét tai Dai hi.

Chu toa xin y kién DHDCD dé cir tai ché: [Khong cé dé clr thém (rng clr vién tai Dai hi].
Théng qua dar,lh sach rng vién ba‘{u ctr thanh vién Hoi dong quan tri Céng ty nhiém ky
2025 — 2030 (xép theo thur tw ABC) gom:

(1) NguyénlAn‘h Cwong (dap tng tiéu chuén thanh vién déc lap HPQT quy dinh tai Piéu 2.2

Quy ché Bau ct)

(2) Lé Van Théang
Dai hoi da biéu quyét thdng qua Danh sach (rng vién bau cir thanh vién Hoi déng quan tri Cong
ty nhiém ky 2025 — 2030 béng hinh thirc gio Thé biéu quyét va cho y kién Phiéu biéu quyét sé
5 - Muc 6 v&i két qua nhu sau:

Sé cé déng (trurc tié'p,hoéc théng qua nguoi dai dién theo dy quyén cua cé déng) tham dur cuge
hop ,(tai thoi diém biéu quyét ndi dung nay) la: 10 c6 dbng; twong trng 19.530.348 phiéu biéu
quyét.

- Sé phiéu phét ra : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu thu vé : 10 ¢6 déng; tuong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 18: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- S6 phiéu hop 1é : 0 phiéu, twong tmg 0 phiéu biéu quyét, trong do:
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+ S6 phiéu tan thanh: 10 c6 déng; tuong tng 19.530.348 phiéu biéu quyét, chiém 100% Téng
sé phiéu biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §c‘3 phiéu khéng tan thanh: 0 phiéu, tuong (ng 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cé déng tham dw va biéu quyét tai cuéc hop DHDCD;

+ S6 phiéu khéng cé y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng sé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCH.

- Theo dé, Dai hdi da théng qua Danh ’séch rng Vvién bau clr thanh vién Hoi déng quan tri
Céng ty nhiém ky 2025-2030 v&i ty 1& phiéu biéu quyét thdng qua la 100% trén Téng sb phiéu
biéu quyét ctia cb ddng tham dw va biéu quyét tai cudc hop DPHDCD.

Bau clr b6 sung thanh vién Hoi déng quan tri nhiém ky 2025 - 2030

Ong Tran V6 Nhw Y - Trwdng Ban Bau cir hwéng dan cd déng thuc hién bau cir.

Dai hoi thye hién bau clr bd sung thanh vién Hoi ddng quan tri nhiém ky 2025 — 2030 bang binh
thirc bod phiéu kin.

Cong bd Bién ban kiém phiéu bau clr bd sung thanh vién Hoi dong quan tri nhiém ky
2025 - 2030

Ong '!'rén V6 Nhw Y - Trwdng Ban Bau el - céng‘bé trwéc Dai hoi Bién ban kiém phiéu bau ctr
Hoi dong quan tri nhiém ky 2025 - 2030, két qua bau ct¥ nhuw sau:

S6 c¢6 déng (truc tiép hodc théng qua ngwoi dai dién theo dy quyén cua c6 déng) tham
dw bau ctr Ia: 10 phiéu, twong irng 39.060.696 phiéu biéu quyét bau thanh vién HPQT.

- Sé phiéu phét ra : 10 phiéu, twong tng 39.060.696 phiéu biéu quyét béu thanh vién
HDQT.
- Sé phiéu thu vé : 10 phiéu, twong tng 39.060.696 phiéu biéu quyét béu thanh vién
HDQT.

- Sé phiéu khéng hop 18: 0 phiéu, tuong tng 0 phiéu biéu quyét béu thanh vién HPQT.

- S6 phiéu hop 1é : 10 phiéu, twong tng 39.060.696 phiéu biéu quyét béu thanh vién
thanh vién HDQT

Két qua kiém phiéu bau ctr b6 sung thanh vién Hoi dong quan tri nhiém ky 2025-2030
nhw sau (theo thr tw s6 phiéeu bau nhan dwoc tir cao xuong thap):

Stt ng ctr vién thanh vién HDQT Sb quyén bau nhan dwoc
1 | Ong Nguyén Anh Cuwdng 19.412.948
2 | Ong Lé Van Thang 19.647.748

Can cr két qua kiém phiéu va Quy ché b:éu ctr da dwoc Dai hdi théng qua, cac éng cé
tén dwéi day da trang ctr thanh vién Hoi dong quan tri Cong ty nhiém ky 2025 — 2030:

(1) Ong Nguyén Anh Cwéng — Thanh vién doc lap HDQT

(2) Ong Lé Van Thang
ai héi dong c6 déng da biéu quyét thong qua Bién béan kiém phiéu bau bé sung thanh
vién H6i dong quan tri nhiém ky 2025-2030 bang hinh thirc gio’ Thé biéu quyét véi két qua
nhw sau:
Sé cé déng (trurc tié';? hodc théng qua nguoi dai dién theo dy quyén cua cé déng) tham d cugc
hop (tai thoi diém biéu quyét ndi dung nay) la: 10 phiéu, twong teng 19.530.348 phiéu biéu quyét.
- S phiéu phét ra : 10 phiéu, tvong tng 19.530.348 phiéu biéu quyét
- S6 phiéu thu vé : 10 phiéu, tvong tng 19.530.348 phiéu biéu quyét
- Sé phiéu khéng hop 1é: 0 phiéu, twong tmg 0 phiéu biéu quyét.
- S6 phiéu hop 1é : 10 phiéu, tvong tmg 19.530.348 phiéu biéu quyét, trong do:
+ SO phiéu tan thanh: 10 phiéu, tvong tng 19.530.348 phiéu biéu quyét, chiém 100% Téng sb
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phiéu biéu quyét cua cé déng tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §c‘3 phiéu khéng tan thanh: 0 phiéu, twong tmg 0 phiéu biéu quyét, chiém 0% Téng s phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong (g 0 phiéu biéu quyét, chiém 0% Tbéng sb phiéu
biéu quyét cta cé déng tham duw va biéu quyét tai cuéc hop DHDCD.

Nhw vay, H6i déng quan tri Céng ty nhiém ky 2025-2030 bao gom:

- Ong Nguyén Xuan Péng - Cha tich HDQT

- Ong Nguyén Anh Cwéong — Thanh vién déc lap HDQT

- Ong Lé Van Thang — Thanh vién HDQT

PHAN THU SAU - THONG QUA NGHI QUYET VA BIEN BAN DAI HOI

Ba Lé Thi Thanh Thao - Thw ky Dai héi |én trinh bay Bién ban, Nghi quyét Dai hoi.

Dai hoi da biéu quyét théng qua Bién ban, Nghi quyét Dai hoi bang hinh thirc gio Thé biéu
quyét va cho y kién béng Phiéu biéu quyét s 6 v&i két qua biéu quyét nhu sau:

Théng qua Bién ban Dai hoi

S6 cb déng (trwe tiép hoéc théng qua nguoi dai dién theo Uy quyén cta cb déng) tham dw cudc
hop I(tai thoi diém biéu quyéet ndi dung nay) la: 10 phiéu, twong tng 19.530.348 phiéu biéu
quyét

- S phiéu phét ra : 10 phiéu, tvong tng 19.530.348 phiéu biéu quyét.

- S6 phiéu thu vé : 10 phiéu, tvong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 18: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- S6 phiéu hop 1é : 10 phiéu, tvong tmg 19.530.348 phiéu biéu quyét, trong do:

+ Sé phi’é'u tén thanh: 10 phiéu, tuong tng 19.530.348 phiéu biéu quyét, chiém 100% Tbéng sb6
phiéu biéu quyét cua c6 déng tham dw va biéu quyét tai cudéc hop PHDCD;

+ §c‘3 phiéu khéng tan thanh: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng sbé phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong (g 0 phiéu biéu quyét, chiém 0% Tbéng sb phiéu
biéu quyét cta cé déng tham dw va biéu quyét tai cuéc hop DHDCD.

- Theo d6, Dai hoi da théng qua Bién ban Dai hoi voi ty 16 phiéu biéu quyét théng qua la 100%
trén Téng sé phiéu biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCP.

Théng qua Nghi quyét Dai hoi

S6 cb déng (trwe tiép hoéc théng qua nguoi dai dién theo Uy quyén cta cb déng) tham dw cudc
hop I(tai thoi diém biéu quyéet ndi dung nay) la: 10 phiéu, twong tng 19.530.348 phiéu biéu
quyeét

- S phiéu phét ra : 10 phiéu, tvong tng 19.530.348 phiéu biéu quyét

- S6 phiéu thu vé : 10 phiéu, tvong tng 19.530.348 phiéu biéu quyét

- Sé phiéu khéng hop 1é: 0 phiéu, twong tmg 0 phiéu biéu quyét.

- S6 phiéu hop 1é : 10 phiéu, tvong tmg 19.530.348 phiéu biéu quyét, trong do:

+ Sé phi,é'u tén thanh: 10 phiéu, tuong g 19.530.348 phiéu biéu quyét, chiém 100% Téng sé
phiéu biéu quyét cua cé déng tham duw va biéu quyét tai cuéc hop PHDCPH;

+ §c‘3 phiéu khéng tan thanh: 0 phiéu, tuong (ng 0 phiéu biéu quyét, chiém 0% Téng sb phiéu
biéu quyét cta cé déng tham dw va biéu quyét tai cuéc hop DHDCD;

+ §6 phiéu khéng c6 y kién: 0 phiéu, tuong tmg 0 phiéu biéu quyét, chiém 0% Téng s phiéu
biéu quyét cta cb dong tham duw va biéu quyét tai cuéc hop PHDCH.

> Theo d6, Dai héi da thong qua Nghi quyét Dai hdi voi ty 1é phiéu biéu quyét théng qua la
100% trén Tong sb phiéu biéu quyét clia cd ddng tham dw va biéu quyét tai cudc hop DHDCD.

Trang 14/15



H. PHAN THU TAM — CAC THU TUC KET THUC DBAI HOI
1. Nhitng ndi dung dwoc Dai hoi ddng cb dong thdng nhat, biéu quyét thong qua tai cudc hop
dwoc cu thé hoa thanh Nghi quyét Bai hoi dong cb dong thwdng nién nam 2026 ctia Cong ty.

2. Bién ban nay dwoc lap hoi 11 gio 10 phut cung ngay va dwoc |ap thanh 05 ban va co gia tri nhw

nhau.
THU KY DAIHOI NG CO BONG
DAl HOI
Lé Thi Thanh Thao

Céc cb déng (tai website CT);
Céac TV HPQT, BPH, BKS;
TTK (dé céng b6 thong tin);

- Lwu VT,
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Da Nang, 18 April 2026

MEETING MINUTES
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS of
VINACONEX 25 JOINT STOCK COMPANY

Name of Organization: VINACONEX 25 JOINT STOCK COMPANY
Head Office: 89A Phan Dang Luu Street, Hai Chau District, Da Nang City

ERC No.: 4000378261, First issued by the Department of Planning and Investment of
Quang Nam Province on 27/12/2004, the 17th change registration dated 17/10/2025 issued
by the Department of Planning and Investment of Da Nang City (now is Department of
Finance).

Stock Code: VCC

Today, at 8:00 a.m. on 18 April 2026, at the 6th Floor Hall - Company Headquarters — No.

89A Phan Dang Luu Street, Hai Chau District, Da Nang City, the 2026 Annual General Meeting of
Shareholders (GMS) of Vinaconex 25 Joint Stock Company was held with the following contents:

A.

PART ONE — SHAREHOLDER QUALIFICATION EXAMINATION REPORT

The total number of shareholders were summoned to attend the 2026 Annual GMS is 662
shareholders, are organizations and individuals, representing 24,000,000 votes, equivalent
to 100% of the total votes of Vinaconex 25 JSC., according to the List of Securities Owners
No. VNMEETVSDV013494/VSDVCCXX made by the Vietham Securities Depository (VSD)
on the last registration date of 18 March 2026.

Mr. Nguyen Van Tuan, Head of the Shareholder Qualification Examination Board
announce to the GMS the results of the inspection to confirm the qualification of
shareholders and representatives of shareholders attending the meeting as follows:

The total number of shareholders (directly or authorized representatives of shareholders)
attending the GMS is 10 shareholders, representing 19,530,348 votes, equivalent to
81,38% of the total votes of Vinaconex 25 JSC.,.

(The Shareholder Qualification Examination Board continues to update the number of
shareholders attending registration after the opening of the GMS).

The GMS voted to approve the contents of the report on checking the attending
shareholders in the form of holding up voting cards and giving opinions by Voting Ballot
No. 1 with the following results:

The number of shareholders (directly or through the authorized representative of the
shareholder) attending the meeting (at the time of voting on this content) is: 10
shareholders; corresponding 19,530,348 voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,530,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;
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21.

2.2,

2.3.

3.1

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS.

Accordingly, the GMS approved the Report on examination of shareholders status with the
100% of approved votes of shareholders attending and voting at the GMS. Under to the
provisions of the Law on Enterprises and the Company's Charter, the 2026 Annual GMS of
Vinaconex 25 Joint Stock Company is eligible to conduct. Shareholders (directly or through
their authorized representatives) attending the meeting have the right to vote according to
the number of votes that they represent.

(The report on examination of shareholder status, the list of shareholders (directly or
through their authorized representatives) actually attending the meeting and the number of
votes they represent are attached to this Minute).

SECOND PART — OPENING OF THE GENERAL MEETING OF SHAREHOLDERS
Mr. Tran Vo Nhu Y, on behalf of the Organizing Board, carried out the procedures:
Salute the flag, sing the National Anthem;

Statement of reasons for holding the GMS;

Introduction of shareholders and guests.

Mr. Tran Vo Nhu Y: introducing the list of the Presidium and the Secretariat of the General
Meeting and the Vote Counting Board for approval by the GMS:

The Presidium:

1. Mr. Nguyen Hai Dang - Member of the BOD of the Company.

- Chairman of the General Meeting (authorized by the
Chairman of the Board of Directors in Power of Attorney
No. 246GUQ/2026/VC25-TTK dated 10 April 2026)

2. Mr. Nguyen Van Trung - General Director of the Company
- Member of the Presidium
3. Mr. Vu Van Manh - Member of the BOD of the Company

- Member of the Presidium
Secretary of the General Meeting:
1. Ms. Le Thi Thanh Thao - Secretary of the General Meeting

The vote counting Board:

1. Mr. Tran Vo Nhu Y - Legal Staff - Head of Board

2. Mr. Nguyen Van Tuan - Staff of Department of Finance - Member
3. Mr. Bui Thi Le Diem - Staff of Department of Finance - Member

The General Meeting of Shareholders voted to approve the list of the Presidium, the
Secretariat and the Board on counting of the 2026 Annual GMS Votes in the form of holding
up the Voting Card and giving opinions on the Voting Ballot No. 2 with the following results:

Approval of the list of the Presidium

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
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3.2

3.3

the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS.

Accordingly, the GMS approved the list of the Presidium with 100% of the total number of
votes of shareholders attending and voting at the GMS.

Approval of the list of Secretaries of GMS

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS.

Accordingly, the GMS approved the list of the Secretaries with 100% of the total number of
votes of shareholders attending and voting at the GMS.

Approval of the list of Vote Counting Board

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
votes.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS.

Accordingly, the GMS approved the list of the Secretaries with 100% of the total number of
votes of shareholders attending and voting at the GMS.

Mr. Tran Vo Nhu Y who is on behalf of the Organizing Board invited the Presidium and the
Secretary of the Congress to work.

Agenda of GMS, Regulations on Working of the GMS
The General Meeting listened to Mr. Tran Vo Nhu Y, Head of the Vote Counting Board who
presented the Agenda, the Regulations on Working of the of the 2026 Annual GMS.

The GMS voted to approve the Agenda, the Regulations on Working of the GMS in the form
of holding up voting cards and giving opinions with Voting Ballot No. 3 with the following
results:
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5.1

5.2

-—

Approval of the GMS Agenda

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS.

Accordingly, the GMS approved the Agenda with 100% of the total number of votes of
shareholders attending and voting at the GMS.

Approval of the Regulations on Working of the GMS

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
votes.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS.

Accordingly, the GMS approved the Regulations on working of the GMS with 100% of the
total number of votes of shareholders attending and voting at the GMS.

THE THIRD PART — CONTENTS PRESENTED AT THE GMS
Mr. Nguyen Van Trung - General Director of the Company presented:

- Report of the Board of Management on Production and Business Results in 2025 and
Production and Business Plan in 2026 No. 178BC/2026/VC25-BDH dated 28 March
2026.

- The Report of the BOD on the approval of the 2025 audited Financial Statements No.
179TTr/2026/VC25-HDQT dated 28 March 2026.

Mr. Vu Van Manh — Head of the Company's Supervisory Board (SB), presented:

- The SB Report to the General Meeting of Shareholders, the SB Report on the operation
for the term of 2020 — 2026 No. 181/BC/VC25-BKS dated 28 March 2026

- The SB’s Report on the selection of an independent auditing firm to review and audit the
Company's 2026 financial statements No. 182/BC/VC25-BKS dated 28 March 2026.

Mr. Nguyen Hai Dang — Chairman of BOD presented:
- The Report on the activities of the BOD in 2025 and the 2026 working plan No.
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180BC/2026/VC25-BDH dated 28 March 2026.

- The BOD’s Report on approval of the distribution plan of the after-tax profits for the 2025
fiscal year No. 183TTr/2026/VC25-HdQT dated 28 March 2026.

- The BOD’s Report on approval of the plan to pay salary and remuneration of the BOD
and the SB in 2025 and the Plan for 2026 No. 184TTr/2026/VC25-HDQT dated 28 March
2026.

Mr. Nguyen Van Trung - General Director of the Company continued to present

- The BOD’s Report on approval of the policy for transaction with parent Company,
VINACONEX Corporation and its subsidiaries/affiliated companies within the Vinaconex
Group/Corporation No. 185TTr/2026/VC25-HDQT dated 28 March 2026.

- The BOD’s Report on the authorization of GMS to the BOD No. 186TTr/2026/VC25-
HBPQT dated 28 March 2026.

- The BOD’s Report on approval of amendments to the Company’s business lines No.
187TTr/2026/VC25-HDQT dated 28 March 2026.

(The Reports and Proposals which were presented before the GMS are included in the
2026 Annual GMS Documents those have been sent to each shareholder attending the
General Meeting and published on the Company's website).

THE PART FOUR - SHAREHOLDERS' DISCUSSION AT THE GENERAL MEETING

At the end of the presentation of the Reports and Proposals, Mr. Nguyen Hai Dang-
Chairman of the BOD, Chairman of the GMS - on behalf of the Presidium moderated the
discussion program of the shareholders.

Question 01: Has the Company submitted the red book of Thien An Project, in which the selling
price shall be adjusted after 05 years? When there is a profit, will the Company account part or
all of the Project.

Answer (the Chairman of the General Meeting invited the General Director to answer): The
project is affected by the compensation for site clearance, which prolongs the time for making a
red book (LURC). Up to now, the site clearance plans for the remaining project area have been
approved and determined to issue the red book (LURC) in this year (after completing the
construction of infrastructure and wastewater treatment stations and being technically accepted
according to regulations). After obtaining the Land Use right Certificate, the Board of Directors
will approve the exploitation plan as well as decide the selling price according to the market
price. When exploiting with turn-over, we shall carry out tax declaration procedures and
payment in accordance with relevant laws. All implementation of the Company's Project will be
complied with the provisions of law and the competent State Authority.

Question 02: It is known that the project has been raised capital and how much the project is
sold preferentially at?

Answer: In 2021, the Board of Directors has approved the mobilization of capital within internal
Company at the approved price, but has not yet sold it to the market.

THE FIFTH PART - VOTING ON ISSUES AT THE GMS

Mr. Nguyen Hai Dang- Chairman of the GMS in turn raised the issues for the GMS’s vote
and approval in the form of holding up the Voting Card and giving opinions with Voting
Ballot No. 4, the results for each content to the GMS as follows:

Approving the Report of the Board of Management on Production and Business
Results in 2025 and Production and Business Plan in 2026 No. 178BC/2026/VC25-
BDH dated 28 March 2026

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.
- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.
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- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.
- Invalid Votes: 0 vote, corresponding to 0 votes.
- Valid Votes : 10 votes, corresponding to 19,630,348 voting votes, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting votes, making up 100% of the
total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, the GMS approved the Report on Production and Business Results in
2025 and Production and Business Plan in 2026 of Vinaconex 25 JSC., with 100% of the
total number of votes of shareholders attending and voting at the GMS.

Approving the Company’s 2025 Audited Financial Statements under The Report of
the BOD No. 179TTr/2026/VC25-HDQT dated 28 March 2026

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, the GMS approved the Company’s 2025 Audited Financial Statements
with 100% of the total number of votes of shareholders attending and voting at the GMS.

Approving the Report on the activities of the BOD on 2025 and the 2026 working plan
No. 180BC/2026/VC25-HDQT dated 28 March 2026.

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,630,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,530,348 voting votes, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting votes, making up 100% of the
total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting votes, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting votes, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, the GMS approved the Report on the activities of the BOD on 2025 and
the 2026 working plan with the approval percentage which is 100% of the total number of
votes of shareholders attending and voting at the GMS.
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Approving the Report of the Company’s SB No. 181/BC/VC25-BKS dated 28 March
2026

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, the GMS approved the Report of the Company’s SB with the approval
percentage which is 100% of the total number of votes of shareholders attending and
voting at the GMS.

Approving the selection of an independent auditing firm to review and audit the
Company's 2026 financial statements under the SB’s Report No. 182/BC/VC25-BKS
dated 28 March 2026

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, the GMS approved the selection of an independent auditing firm to review
and audit the Company's 2026 financial statements with the approval percentage which is
100% of the total number of votes of shareholders attending and voting at the GMS.

Approving the distribution plan of the after-tax profits for the 2025 fiscal year under
the BOD’s report No. 183TTr/2026/VC25-HDQT dated 28 March 2026

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,530,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
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the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting votes, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting votes, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, the GMS approved the distribution plan of the after-tax profits for the 2025
fiscal year with the approval percentage which is 100% of the total number of votes of
shareholders attending and voting at the GMS.

Approving the payment plan of salaries/remuneration to the BOD and the SB of 2025
and the 2026 Plan under the BOD’s report No. 184TTr/2026/VC25-HDQT dated 28
March 2026.

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, the GMS approved the payment plan of salaries/remuneration to the BOD
and the SB of 2025 and the 2026 Plan with the approval percentage which is 100% of the
total number of votes of shareholders attending and voting at the GMS.

Approving the policy for transaction with the parent Company, Vinaconex
Corporation and its subsidiaries/affiliated companies within Vinaconex
group/corporation under the BOD’s report No. 185TTr/2026/VC25-HDQT dated 28
March 2026.

Note: Shareholders having interests related to the parties of such transaction shall not have
the right to vote on this content.

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) and having the right to vote on this
content is: 9 shareholders; corresponding 2,461,748 voting ballot.

- Distributed Votes: 9 votes, corresponding to 2,461,748 voting ballots.

- Collected Votes: 9 shareholders; corresponding 2,461,748 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 9 shareholders; corresponding 2,461,748 voting ballots, in which:

+ Agree votes: 9 shareholders; corresponding 2,461,748 voting ballots, making up 100% of
the total number of votes of shareholders who have the right to attend, vote on this content
and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders who have the right to attend, vote on this content and
voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
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10.

number of votes of shareholders who have the right to attend, vote on this content and
voting at the GMS.

- Accordingly, the GMS approved the policy for transaction with the parent Company,
Vinaconex Corporation and its subsidiaries/affiliated companies within Vinaconex
group/corporation with the approval percentage which is 100% of the total number of votes
of shareholders who have the right to attend, vote on this content and voting at the GMS.

Approval of the authorization of GMS to the BOD under the BOD’s report No.
186TTr/2026/VC25-HDQT dated 28 March 2026.

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, the GMS approved the authorization to the BOD with the approval
percentage which is 100% of the total number of votes of shareholders attending and
voting at the GMS.

Approving the amendments of the Company’s business lines under the BOD’s report
No. 187TTr/2026/VC25-HDQT dated 28 March 2026.

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,530,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting votes, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;
+ No-Opinion votes: 0 votes, corresponding to 0 voting votes, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, the GMS approved the amendments of the Company’s business lines
with the approval percentage which is 100% of the total number of votes of shareholders
attending and voting at the GMS.

THE SIXTH PART - ELECTION OF THE BOARD OF DIRECTORS AND THE
SUPERVISORS BOARD FOR THE 2025 - 2030 TERM

Approving the Report of the Board of Directors on the dismissal and election of the
BOD members for the term 2025 - 2030
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(ii)

(iii)

Mr. Vu Van Manh — Chief of the SB presented the Report No. 188TTr/2026/VC25-HDQT
dated 28/3/2026 of the Board of Directors on the dismissal and election of additional
members of the Board of Directors of the Company for the term 2025-2030.

Approving the resignation of Mr. Lai Duc Toan as member of the Board of Directors in the form
of holding up the voting card and giving opinions by Voting Form No. 5 — Item 1 with the results
with the voting results as follows:

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 1 votes, corresponding to 1 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, the GMS approved the dismissal of Mr. Lai Duc Toan as member of the BOD
due to the resignation letter with the approval vote rate of 100% of the total number of votes of
shareholders attending and voting at the GMS.

Approving the resignation of Mr. Nguyen Hai Dang as member of the Board of Directors by
holding up the voting card and giving opinions with Voting Form No. 5 — Iltem 2 with the results
with the voting results as follows:

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, the GMS approved the dismissal of Mr. Nguyen Hai Dang as 9 member of the
Board of Directors due to the resignation letter with the approval vote rate of 100% of the total
number of votes of shareholders attending and voting at the GMS.

Approving election of 02 additional members, including 01 independent member of the Board of
Directors of the Company for the term 2025 — 2030 in the form of holding up voting cards and
giving opinions by Voting Form No. 5 — Item 3 with the voting results as follows:

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
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voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, The GMS approved the election of 02 additional members, including 01
independent member of the Board of Directors for the term 2025 — 2030 with an approval vote
rate of 100% of the total votes of shareholders attending and voting at the GMS.

Approving the Regulation on election of the members of the Company’s BOD for the
2025 - 2030 term

Mr. Tran Vo Nhu Y, member of the Organizing Board - presented the Regulation on
election of the members of the Company’s BOD for the 2025 — 2030 term

The GMS voted the approval of the Regulation on election of the members of the
Company’s BOD for the 2025 — 2030 term in the form of holding up the Voting Card and
giving opinions in Item 4 of the Voting Ballot No. 5 with the following results:

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 voting ballot.

- Valid Votes: 10 votes, corresponding to 19,530,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, the GMS approved the Regulation on election of the members of the
Company’s BOD for the 2025 — 2030 term with the approval percentage which is 100% of
the total number of votes of shareholders attending and voting at the GMS.

Approval of the Election Board list

Mr. Tran Vo Nhu Y - introduced the list of the Election Board including:
1. Mr. Tran Vo Nhu Y - Legal Staff - Head of Board

2. Mr. Nguyen Van Tuan — Staff of Department of Finance - Member

3. Mr. Bui Thi Le Diem - Staff of Department of Finance - Member

The GMS voted the approval of the list of the Election Board in the form of holding up the
Voting Card and giving opinions in Item 5 of the Voting Ballot No. 5 in the following
results:

The number of shareholders (directly or through their authorized representative) attending

Page 11/15



the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 voting ballot.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS

- Accordingly, the GMS approved the list of the Election Board with the approval
percentage of 100% of the total votes of shareholders attending and voting at the GMS.
Carrying out procedures for nominating/candidacy for the BOD’s members and
approving the List of candidates for additional election of the BOD’s members for the
2025 - 2030 term.

Mr. Nguyen Hai Dang, Chairman of the GMS announced the list of nominations/candidates
for members of the BOD for the 2025-2030 term, including:

The list of the BOD’s candidates nominated by shareholders is as follows:
Shareholder - Vietnam Import-Export and Construction Joint Stock Corporation

(Vinaconex) that owns 71.12% of the Company's charter capital (17,068,600 shares)
within 06 months continuously nominated:

(1) Mr. Nguyen Anh Cuong - Candicate for Independent member of the Board of
Directors

(2) Mr. Le Van Thang - Candicate for member of the Board of Directors

The Nomination Letter/Notice of Shareholders/Group of Shareholders and the Resumes of
the candidates for the BOD are attached to this Minutes and have been posted at the
General Meeting.

The Chairman asked for the nomination at the GMS: [There was no nomination of additional

candidates].

Approving the list of candidates for additional election of the BOD’s members for the

2025 - 2030 term (ranked in order of ABC) including:

(83) Mr. Nguyen Anh Cuong (who satisfys the requirements of independent member as
stipulated in Article 2.2 of the Regulation on election)

(4) Mr. Le Van Thang

The GMS voted the approval of the list of candidates for election of the BOD’s members for

the 2025 — 2030 term in the form of holding up the Voting Card and giving opinions in ltem
6 of the Voting Ballot No. 5 in the following results:

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 voting ballot.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
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the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS.

- Accordingly, the GMS approved the list of candidates for additional election of the
BOD’s members for the 2025 — 2030 term with the approval percentage which is 100% of
the total number of votes of shareholders attending and voting at the GMS.

Additional election of members of the Board of Directors for the 2025 — 2030 term

Mr. Tran Vo Nhu Y - Head of the Election Board guided shareholders to conduct the
election.

The GMS carry out to elect members of the Board of Directors of the Compnany for the
2025 — 2030 term by secret ballot.

Announcement of the vote counting Minute for additional election of the BOD for the
2025 - 2030 term

Mr. Tran Vo Nhu Y - Head of the Election Board read the vote counting Minute for election
of the BOD for the 2025 — 2030 term with the election results as follows:

The number of shareholders (directly or through their authorized representative)
participated in the election is: 10 votes, corresponding to 39,060,696 voting ballots for
election of members of the Board of Directors.

- Distributed votes . 10 votes, corresponding to 39,060,696 voting ballots for election of
the Board of Directors, Supervisory Board’s members.

- Collected votes . 10 votes, corresponding to 39,060,696 voting ballots for election of
the BOD’s members.

- Invalid Votes: 0 vote, corresponding to 0 voting ballot for election of the BOD’s members.

- Valid Votes : 10 votes, corresponding to 39,060,696 voting ballots for election of the
BOD’s members.

The results of counting votes for the election of additional members of the Board

of Directors for the term 2025-2030 are as follows (in order of the number of votes
received from high to low)

Candidates for the Board of Directors’ members Number of received votes

1 Mr. Nguyen Anh Cuong 19,412,948

2 | Mr. Le Van Thang 19,647,748

Basing on the number of the Board of Directors’ members for the 2025 — 2030 term,
the votes counting results and the Regulation on Election approved by the GMS, the
following persons have been elected members of the Board of Directors of the
Company for the 2025 — 2030 term:

(1) Mr. Nguyen Anh Cuong — Independent Member of BOD
(2) Mr. Le Van Thang

The GMS voted to approve the vote counting Minute for the election of BOD’s
members for the 2025-2030 term in the form of holding up voting cards with the
following results:

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
votes.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

Page 13/15



- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.
- Invalid Votes: 0 vote, corresponding to 0 ballot.
- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS.

Thus, the Board of Directors of the Company for the term 2025-2030 includes:

- Mr. Nguyen Xuan Dong - Chairman of the Board of Directors

- Mr. Nguyen Anh Cuong — Independent Member of the Board of Directors

- Mr. Le Van Thang — Member of the Board of Directors

THE SEVENTH PART — ADOPTION OF RESOLUTIONS AND MINUTES OF THE GMS

Ms. Le Thi Thanh Thao - Secretary of the GMS presented the Minutes and Resolution of
the GMS.

The GMS voted to approve the GMS’ Minutes and Resolutions in the form of holding up
voting cards and giving opinions with Voting Ballot No. 6 with the following voting results:

Approval of the GMS’ Minutes

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 votes.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS.

- Accordingly, the GMS approved the GMS’ Minutes with the approval percentage which
is 100% of the total number of votes of shareholders attending and voting at the General
Meeting of Shareholders.

Approval of the GMS’ Resolution

The number of shareholders (directly or through their authorized representative) attending
the meeting (at the time of voting on this content) is: 10 votes, corresponding to 19,530,348
voting ballots.

- Distributed Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Collected Votes: 10 votes, corresponding to 19,530,348 voting ballots.

- Invalid Votes: 0 vote, corresponding to 0 ballot.

- Valid Votes : 10 votes, corresponding to 19,630,348 voting ballots, in which:

+ Agree votes: 10 votes, corresponding to 19,530,348 voting ballots, making up 100% of
the total number of votes of shareholders attending and voting at the GMS;

+ Disagree votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total

Page 14/15



number of votes of shareholders attending and voting at the GMS;

+ No-Opinion votes: 0 votes, corresponding to 0 voting ballot, making up 0% of the total
number of votes of shareholders attending and voting at the GMS.
- Accordingly, the GMS approved the GMS’ Resolution with the approval percentage
which is 100% of the total number of votes of shareholders attending and voting at the
General Meeting of Shareholders.

H. THE PART EIGHT —- PROCEDURES FOR CLOSING THE GMS

1. The contents agreed and voted for by the GMS at the meeting are concretized into the
Resolution of the 2026 Annual General Meeting of Shareholders of the Company.

2.  This Minute was made at 11:10 a.m. on the same day and made in 05 copies and has the

same value.
SECRETARY of GMS ON BEHALF OF THE GMS
(signed) CHAIRMAN
Le Thi Thanh Thao (signed and sealed)
NGUYEN HAI DANG
Recipient:

- Shareholders (at Company’s website);

- Members of BOD, BOM, SB;

- Company Secretary (to disclose information);
- Saving.
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TONG CONG TY CP VINACONEX CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VINACONEX 25 Péc lap - Tw do — Hanh phuc
S6: 01/2026/NQ-PHDCD Da Néng, ngay 18 thang 4 nam 2026
NGH] QUYET

DAI HQI PONG CO DONG THU'ONG NIEN NAM 2026
CONG TY CO PHAN VINACONEX 25

PAI HOI PONG CO DPONG CONG TY CO PHAN VINACONEX 25

- Céan ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/6/2020 va céac véan ban stra
ddi, bé sung, hwéng dan thi hanh;

- Cén cw Luat Chung khoan sb 54/2019/QH14 ngay 26/11/2019 va cac van béan
hwéng dan thi hanh;

- Can ct biéu Ié Céng ty C6 phan Vinaconex 25.;

- Can ctr Bién ban hop s6 01/2026/BB-PHPCH ngay 18/4/2026 cia Pai h¢i dong cb
déng thuong nién ndm 2026 cta Cong ty;

QUYET NGH|

Piéu 1. Thong qua két qua san xuét kinh doanh ndm 2025 va Ké hoach ném 2026 cla
Coéng ty CO phan Vinaconex 25 theo Béo cao sb6 178BC/2026/VC25-BDH ngay
28/3/2026 clia Ban Piéu hanh.

Piéu 2. Théng qua Béo céo tai chinh nam 2025 cta Cong ty Cb phan Vinaconex 25 dé
dwoc kiém toan theo Te trinh sO 179TTr/2026/VC25-HPQT ngay 28/3/2026 cua Hoi
ddng quan tri.

Piéu 3. Théng qua Béo cdo hoat dong ctia HDQT nam 2025 va chwong trinh c¢dng tac nam
2026 s6 180BC/2026/VC25-HDQT ngay 28/3/2026.

Piéu 4. Théng qua Béo céo ciia Ban Kiém soat Cong ty tai Dai hi sb 181BC/VC25-BKS
ngay 28/3/2026.

Piéu 5. Théng qua viéc lwa chon cong ty kiém toan ddc 1ap thuc hién soat xét, kiém toan
cac Bao cdo tai chinh ndm 2026 clia Cong ty theo To trinh 182TTr/2026/VC25-
BKS ngay 28/3/2026 clia Ban Kiém soat.

Piéu 6. Théng qua phuwong an phan phéi loi nhuan sau thué nam 2025 theo To trinh s6
183TTr/2026/VC25-HDQT ngay 28/3/2026 ctia Hoi ddng quan tri..

Piéu 7. Thong qua phuwong an chi tra tién lvong, thi lao cla thanh vién Hoi dong quén
tri, Ban Kiém soat nam 2025 va ké hoach ndm 2026 theo T¢ trinh sb

184TTr/2026/VC25-HDQT ngay 28/3/2026 ciia Hoi ddng quan tri.

Piéu 8. Thong qua chl trwong giao dich véi Cong ty me Vinaconex va/hoac Cong ty
thanh vién trong cung tap doan/nhém Vinaconex theo To&  trinh s6
185TTr/2026/VC25-HPQT ngay 28/3/2026 ctia Hoi ddng quan tri.
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Piéu 9.

Piéu 10.

Piéu 11.

biéu 12.

Noi nhan: A~

- Céc cb déng;

- HBQT, BKS;

- CBTT;

- Lwu VT, HPQT.

Théng qua ndi dung Dai hoi déng cb déng uy quyén Hoi dong quan tri theo T
trinh s6 186TTr/2026/VC25-HDQT ngay 28/3/2026 clia Hdi ddng quan tri.

Théng qua stra d6i nganh, nghé kinh doanh clia Céng ty theo T® trinh sb
187TTr/2026/VC25-HDQT ngay 28/3/2026 ctia Hoi dbéng quan tri.

Théng qua két qua bau bd sung thanh vién Héi ddng quan tri Céng ty
nhiém ky 2025-2030:

Théng qua mién nhiém thanh vién Ho6i déng quan tri d6i véi Ong Lai Pirc Toan va
Ong Nguyen Hai Dang theo To trinh s0 188TTr/2026/VC25-HDQT
28/3/2026 clia Hoi dong quan tri.

Théng qua két qua bau clr bd sung thanh vién Hoi ddng quan tri Cong ty n}}{ém 0
ky 2025-2030:

- Ong Lé V&n Thang — Thanh vién HDQT
- Ong Nguyén Anh Cuéng — Thanh vién doc lap HPQT

Hoi ddng quan tri Cong ty nhiém ky 2025-2030 bao géom:
- Ong Nguyén Xuan Dong - Cha tich HPQT
- Ong Nguyén Anh Cwong — Thanh vién doc lap HPQT
- Ong Lé Vin Thang — Thanh vién HPQT

Piéu khoan thi hanh
Nghi quyét nay c6 hiéu luc ké tir ngay 18/4/2026.

Pai hoi ddng cb déng giao cho Hoi ddng quan tri, Ban Téng giam dbc, Ban Kiém
soat Cong ty té chirc trién khai thwe hién cac ndi dung da théng qua tai Pai hoi
trén co' s& dam bao loi ich clia Cong ty va loi ich clia cac cb déng, phit hop voi
Diéu 1 t6 chirc va hoat dong clia Céng ty va cac quy dinh phap luat hién hanh.

NGUYEN HAI BPANG
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CONGTY

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom - Happiness

O PHNY.: 01/3026/NQ-DHDCD Da Nang, dated 18 April 2026

Article 1.

Article 2.

Article 3.

Article 4.

Article 5.

Article 6.

Article 7.

Article 8.

Article 9.

RESOLUTION
of ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
VINACONEX 25 JOINT STOCK COMPANY

GENERAL MEETING OF SHAREHOLDERS OF VINACONEX 25 JOINT STOCK
COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020 and
documents amending, supplementing and its guiding documents;

Pursuant to the Law on Securities No. 54/2019/QH14 dated 26 November 2019 and
its guiding documents;

Pursuant to the Charter of Vinaconex 25 Joint Stock Company;

Pursuant to the Minutes of the Meeting No. 01/2026/BB-DHDCD dated 18 April 2026
of the Company's 2026 Annual General Meeting of Shareholders;

RESOLVE

Approving the Production and Business Results in 2025 and Production and
Business Plan in 2026 under the Report of the Board of Management
No.204BC/2025/VC25-BDH dated 28 March 2026.
Approving the Company’s 2025 Audited Financial Statements under the Report of
the Board of Directors No. 179TTr/2026/VC25-HDQT dated 28 March 2026.
Approving the Report on the activities of the Board of Directors on 2025 and the
2026 working plan No. 180BC/2025/VC25-HDQT dated 28 March 2026.
Approving the Report of the Company’s Supervisory Board No. 181/BC/VC25-
BKS dated 28 March 2026.
Approving the selection of an independent auditing firm to review and audit the
Company's 2026 financial statements under the Report No. 182/BC/VC25-BKS
dated 28 March 2026.
Approving the distribution plan of the after-tax profits for the 2025 fiscal year
under the BOD's report No. 183TTr/2025/VC25-HDQT dated 28 March 2026.
Approval of the plan to pay the salary and remuneration of the Board of Directors
and the Supervisory Board of 2025 and the 2026 Plan under the Board of
Directors’ Report No. 184TTr/2025/VC25-HDQT dated 28 March 2026.
Approving the policy for transaction with the parents Company, Vinaconex
Corporation and its subsidiaries/affiliated companies within the Vinaconex
group/corporation under the BOD’s report No. 185TTr/2026/VC25-HDQT dated
28 March 2026.
Approving the authorization of the General Meeting of Shareholders to the Board
of Directors under the BOD’s Report No. 186TTr/2026/VC25-HDQT dated 28
March 2026.
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Article 10.

Article 12.

Article 13.

Recipient:

- Shareholders;
- BOD, SB;

- Disclosure;

- Archives: VT,

Approving the amendments of the Company’s business lines under the Board of
Directors’ Report No. 187TTr/2025/VC25-HDQT dated 28 March 2026.

Approving the results of the election of members of the Board of Directors
for the 2025-2030 term

Approving the dismissal of the Member of BOD for the term 2025 — 2030
according to the Report of the Board of Directors No. 188TTr/2026/VC25-HDQT
dated 28 March 2026 toward Mr. Lai Duc Toan and Mr. Nguyen Hai Dang.

Approval of the results of the election of the Board of Directors’ members for the
2025-2030 term:

- Mr. Le Van Thang

- Mr. Nguyen Anh Cuong — Independent Member

The Board of Directors of the Company for the term 2025-2030 includes:

- Mr. Nguyen Xuan Dong - Chairman of the Board of Directors

- Mr. Nguyen Anh Cuong - Independent Member of the Board of Directors
- Mr. Le Van Thang — Member of the Board of Directors

Effective Clause

This Resolution takes effect from 18 April 2026.

The General Meeting of Shareholders assigns the Board of Directors, the Board
of Management and the Supervisory Board of the Company to implement the
approved contents at the GMS on the basis of ensuring the interests of the

Company and shareholders, in accordance with the Company’s Charter and
current legal provisions.

ON BEHALF OF GENERAL MEETING OF
SHAREHOLDERS

CHAIRMAN
(signed and sealed)

BOD.
NGUYEN HAI DANG
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TONG CONG TY CP VINACONEX

CONG TY CP VINACONEX 25

Sé: 178BC/2026/VC25-BBDH

Ban Diéu hanh Céng ty C6 phan Vinaconex 25 kinh bao c&o Dai hoi dong cb déng thudng

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap — Tw do — Hanh phuc

Pa Nang, ngay 28 thang 3 ndm 2026

BAO CAO

KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025

VA KE HOACH SAN XUAT KINH DOANH NAM 2026

nién nam 2026 cac ndi dung sau:
THWC HIEN SAN XUAT KINH DOANH NAM 2025

l.
1.

21

Két qua thwc hién mét sé chi tiéu chinh:

Pon vj tinh: triéu dong

N Ké hoach 2025 Thwc hién o
v (it (theo NQDHCD) | nam2025 | 1V 16 THKH
1 Téng gia tri san lwong 1.796.527 2.092.716 116%
Tong gia tri doanh thu va
2 doanh thu hoat dong tai 1.644.748 1.632.045 99%
chinh
3 Loi nhuan trwéc thué 45.644 29.078 64%
4 Loi nhuan sau thué 24 157 20.045 83%
5 | Ty lé chia c6 tirc 10% 10% 100%

DPanh gia két qua thwc hién mét s6 mét cong tac chinh:

N&m 2025 la moét nam cé nhiéu dau &n dac biét dbi véi nén kinh té Viét Nam néi chung va
nganh xay dwng néi riéng, tr tinh hinh thé gi¢i cé nhiéu dién bién phirc tap, khé lwdng, dén
tinh hinh kinh t& x& hoi trong nwédc ¢6 nhiéu thay dbi Ién cung hang loat cac quy dinh méi,
chinh sach mai dwgc ban hanh; cung véi d6 con chiu dnh hwéng nang né béi tinh hinh
thién tai cwc doan.

Nhwng v&i sw quan ly, diéu hanh linh hoat, thich nghi tét nhat ctia Lanh dao Céng ty, du ké
hoach thyc hién va khai thac Dy an Thién An kéo dai hon so v&i ké hoach dwgc DHDCD
thédng qua, Cong ty da ndm bat, tan dung tét nhat diéu kién thj trwong trong nam 2025 dé
két qua doanh thu, lgi nhuan toan Céng ty trong nam dat dwoc cao nhét.

M6t sb noi dung ndi bat:

Cong tac quan tri, nhan sw:

V@i viéc duy tri chinh sach gitr chan luc lwong nhan sw ¢ nang lwc chuyén mén tét nhivng
ndm qua cung s da dang trong phwong thirc tuyén dung, Céng ty da dam bao Iwc lwong
nhan sy bé tri cho hang loat cac cdng trinh ma&i trang thau, 6n dinh bé may theo dinh
hwéng quan ly SXKD theo tirng khéi clia Cong ty va hoan thanh ké hoach SXKD nam 2025
trong bdi canh thij trwéng viéc lam nganh xay dwng dang cé nhiéu sw canh tranh gay gét.

Thue hién té chire lai hoat dong cua cac chi nhanh thuéc linh viwec VLXD Cbng ty, cu thé
cham dirt hoat ddng ddi véi Chi nhanh tai Quang Nam va Chi nhanh Bé téng, thanh 1ap moi




2.2

Chi nhanh Vat liéu xay dwng, Cong ty con vé VLXD dé& quan ly, t6 chirc hoat ddng cac Nha
may VLXD, mé dét... ctia Cong ty.

Tb chirc cac hoat ddng dao tao chuyén mén vé nhiéu linh viec dé& nang cao nang lyc cla
tirng ca nhan dé dap (rng yéu cau SXKD cta Cong ty trong thoi gian toi.

Cac Linh vwrc hoat dong SXKD cua Cong ty:

Cong tac thj trwong, dau thau xay lap: Cong ty da tring thau cac céng trinh, dw an Ion
tai cac thj trvéng muc tiéu ddm bao 6n dinh ngudn cdng viéc cho nam 2025 va chuyén tiép
nam 2026 trén khép céac tinh thanh tlr cac Chu dau tw Ién nhw T chire gido duc FPT, Kim
Long Motor, DPat Phuong ... Bén canh d9, viéc tham gia va thi cong dam bao chéat lwong &
nhirng céng trinh 1&n, phirc tap cling da mét 1an niva khdng dinh thuwong hiéu Vinaconex 25
trén thj trudng. Cac codng trinh kéo dai tr Bac vao Nam dwoc cac Ban thi cong trién khai
dam bao cbng tac thwong hiéu, an toan va hiéu qua, gilr virng tru c6t doanh thu chinh cta
Coéng ty.

Khéi Vat liéu xay dwng: Tiép tuc khang dinh dwoc vi thé qua viéc khdng nglrng nang cao
chét lwgng sa&n pham va dich vy, mé réng quy mé san xuét va da dang hoa san phadm. Nho
vay khdi vat lieu xay dwng tiép tuc gilr vivng thi trwérng dé cé déng gop Ién vao cac chi tiéu
kinh t& ciia Céng ty. Ngoai ra, sau qua trinh tich cuc trién khai, dw an Md dat khu v DOoi
H6 Nuwéc da chinh thire dwa vao van hanh khai thac, gép phan hoan thién nang lwc cung
cap VLXD va khang dinh vi thé ctia Céng ty v&i co ciu sédn pham VLXD gébm D& xay dwng
— Bé téng thwong pham/ ciu kién bé tong — D4t san lap.

Linh vwrc dau tw:

+ Dy an KDT Thién An: Ké hoach thuc hién va khai thac Dy an Thién An kéo dai hon do
qua trinh gidi quyét nhirtng vuwéng mac trong cdng tac bdi thwdng, gidi phdng méat bang
cling nhw cac tha tuc phap ly dw an trong giai doan chuyén ddi sang mé hinh chinh quyén
hai cép, diéu nay ciing da anh hwéng dén méc thdi gian khai thac theo ké hoach da duoc
phé duyét. Tuy nhién, cac vuwéng mac phap ly Dw an ciling nhw céng tac giadi phong mat
bang da co ban da c6 hwéng gidi quyét nén dat muc tiéu quyét tam trién khai thwc hién
dwoc ké hoach khai thac ciia nam 2026.

+ Dy an KDC Ngan Cau: da hoan thanh viéc phé duyét diéu chinh chap thuan chud trvong
dau tw. Hién nay dang phdi hop chéat ché véi cac co quan chirc ndng dé thwc hién thi tuc
diéu chinh cuc bd quy hoach chi tiét 1/500, dwa trén chi trwong da dwoc Co quan Nha
nuwdc co6 tham quyén thdng nhéat. Tap trung day nhanh cong tac GPMB toan dw an truée khi
trién khai thi cong.

+ Dy 4n Nha may san xuét co khi tai CCN Thwong Tin: d& dwoc cho thué dat va cap Giay
chirng nhan quyén s dung dat, quyén s& hiru tai sadn gan lién voi dat tr thang 11/2025.
Hién dang trién khai cong tac dau tw xay dwng tai dw an theo néi dung dwoc HPQT phé
duyét.

+ Dw an Nha may san xuit VLXD tai CCN Nam Dwong: D4 hoan thanh coéng tac boi
thwdng, gidi phéng mat bang 100% khu dat Dy an va dwoc ban giao mét bang dé quan ly,
hién dang phéi hop giai quyét cac vwdng méc dé dwoc cho thué dat.

+ Dy an Nha may san xuét, gia cong va lap rap thiét bi Co — Dién tai khu céng nghiép
Thuan Yén: da duwoc Co quan Nha nwédc cd thdm quyén chép thuan chi trwong dau tw,
ddng thoi chap thuan nha dau tw thye hién Dy an.
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Coéng tac thwong hiéu gan lién céng tac quan ly chat lwong, tién dé, ATLD, VSMT:
M&i Céng trinh, dw an mang Thwong hiéu Vinaconex 25 déu dwoc tap trung thwc hién voi
quyét tdm cao nhéat vé dam béo tién dd, chat lwong, ky my thuat, ATLD, VSMT dwoc Cha
dau tw, dbi tac, khach hang ghi nhan va danh gia cao.

KE HOACH SAN XUAT KINH DOANH NAM 2026

Trong bdi canh nén kinh té Viét Nam bwdc vao giai doan tang trwdng méi, thi truéng xay
dwng, bat dong san dwoc dw bao cé nhiéu dong lwc phat trién tr dau tw cong, phat trién ha
tang chién lwoc, dé thi hda va nhu ciu nha &, song ciing sé& ddi méat véi ap lwc canh tranh
cao, bién dong gia nguyén vat liéu va yéu cau ngay cang khat khe vé phap ly, méi trwong
kinh doanh, tuan thu.

V&i Coéng ty, nam 2026 |a ndm cé y nghia quan trong danh diu cho giai doan phat trién
mai, giai doan héi tu cac nguén Iwc, kinh nghiém, con nguwoi va gia tri thwong hiéu détaora
nhirng bwéc tién vivng chac hon. Day khéng chi la nam tiép tuc khéng dinh vi thé trong cac
linh vue xay I1&p, vat liéu xay dwng va dau tw bat ddng san, ma con la nam ghi nhan nhirng
gia tri m&i vé hiéu qua quan tri, chat lwong tang trwdng, chuyén dbi sé va phat trién bén
virng. V&i muc tiéu ké hoach SXKD ndm 2026, Vinaconex 25 quyét tam tan dung co’ hoi thi
trwdng, tiép tuc nang cao ndng lwc quan tri, quan tri rdi ro theo kich ban va thich &ng tét
nhat v&i bién ddng méi trwerng kinh doanh nham nang cao hiéu qué hoat déng, t6i wu hdéa
két qua san xuét kinh doanh va phat trién bén virng.

Chi tiéu ké hoach SXKD nam 2026

Pon vj tinh: triéu dong

o ety | Kbt | bwong:
2026/2025

1 Téng gia tri san lwong 2.092.716 2.273.956 109%

2 Tong gia tri doanh thu va thu nhap khac 1.632.045 2.008.147 123%

3 Loi nhuan trwéc thué 29.078 49.726 171%

4 Loi nhuan sau thué 20.045 30.831 154%

5 | Ty lé chia c6 tirc 10% 12% 120%

Muc tiéu SXKD va mét sé giai phap chinh thwc hién nhiém vu nam 2026

Vé&i muc tiéu tao sy dét pha vé tang trwdng doanh thu nam 2026, tao da cho sy phat trién
cua Coéng ty trong giai doan m&i, BDH tap trung thwc hién cac nhiém vy, giai phap chinh
sau day:

Cong tac Quan tri, b6 may

Trén co s& md hinh quan tri da dwoc kién toan, Cong ty tiép tuc hoan thién md hinh quan ly
theo huwéng phan mang hoat déng san xuét kinh doanh gébm Xay lap, Vat liéu xay dwng va
DPau tw nham nang cao hiéu qua diéu hanh va minh bach trong quan ly chi phi, danh gia két
qua san xuét kinh doanh cla twng linh vuec.

Hé thdng quy ché, quy trinh ndi bd dworc tiép tuc ra soat, cap nhat phu hop véi yéu cau

thwe tién va quy dinh phap luat, bdo ddm tinh déng bd, minh bach va nang cao hiéu lwc
diéu hanh.
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Tiép tuc cong tac chuyén dbi sb trong coéng tac quan tri, diéu hanh, tirng bwéc hoan thién
hé théng quan ly di¥ liéu tap trung, nang cao hiéu qua quan tri van ban, hé so, hop déng,
tai chinh va nhan sy trén nén tang sé.

Céng tac dinh bién nhan sy dwoc thuc hién trén nguyén tac danh gia theo nang luwc, kinh
nghiém va mrc d6 hoan thanh nhiém vu, bao dam bb tri dung nguei, dung viéc, phu hop
v&i quy md va dac thu tieng don vi/ dy an.

Trong bdi cdnh nhu cau nhan sy linh virc xay |&p tdng cao va cé sw canh tranh gay gat, ké
hoach tuyén dung ndm 2026 dwoc xay dwng va trién khai theo nhiéu tiéu chi, da dang vé
hinh thire. Tap trung k& hoach dao tao theo tirng nhém dbi twong, két hop gitra dao tao noi
bé va dao tao bén ngoai, tap trung vao nang cao nang lyc chuyén mon, ky nang quan ly,
kién thirc phap luat, an toan lao dong va (rng dung cdng nghé méi trong thi cong, san xuét.

V& chinh sach nhan sy va dai ngd, Cong ty tiép tuc hoan thién co ché tién lwong, thwéng
gan vai hiéu qua cong viéc va két qua san xuat kinh doanh; bao da&m tinh canh tranh, céng
bang va khuyén khich sy cbng hién, gan bo lau dai. Cac ché dd phuc loi, cham séc strc
khde, bao hiém, du lich, khen thwdng va ghi nhan thanh tich dwoc thwc hién day da, kip
thoi, tao dong Iwc va sy an tdm cho ngwoi lao déng.

Tiép tuc ciing cb va phat trién van hoa doanh nghiép, cac chwong trinh xay dwng van hoa
ndi bd duoc trién khai thwdng xuyén, gén két gitra cac Ban, don vi trén nén tang tinh chinh
trwe, kha nang sang tao, tw duy phan bién, tinh than déng déi hwéng dén duy tri méi trudng
lam viéc tich cwe, minh bach va hiéu qua, tao nén tang vitng chac cho s phat trién bén
virng cuia Cong ty trong giai doan mai.

Tai chinh

Ké& hoach tai chinh nam 2026 dwoc xay dwng theo hwéng than trong, chi déng va linh hoat
nham bao ddm &n dinh hoat ddng san xuét kinh doanh, nang cao hiéu qua s dung vdn va
tao nén tadng cho tang trwdng bén virng, kiém soat ch&t ché dong tién, bdo dam can déi
gitra dong tién thu- chi, dap tng kip thdi nhu ciu vén cho hoat déng san xuét kinh doanh
va dau tuw.

Trong quan ly chi phi, Céng ty tap trung nhiéu gidi phap dé kiém soat chi phi dau vao, dac
biét 1a chi phi nguyén vat liéu, nhan cdng, may mac thiét bi va chi phi quan ly trong giai
doan chi phi san xuét kinh doanh bién déng.

Déi v&i cong tac quan ly cong no, Cong ty tiép tuc ap dung cac bién phap kiém soat chat
ché coéng no phai thu, ddy nhanh tién dd nghiém thu, thanh quyét toan cac céng trinh, dw
an; dong thoi tdng cwdng danh gia nang lwc tai chinh cta déi tac, khach hang nham han
ché rdi ro no xau.

Céng tac quan tri rdi ro tai chinh dwoc tdng cwéong thdng qua viéc theo déi sat sao cac bién
dong vé 1ai suat, ty gia, gia nguyén vat liéu va cac yéu t6 thj tredng c6 anh hwédng dén hoat
dong san xuét kinh doanh. Céng ty chi dong xay dwng cac kich ban tai chinh phu hop, kip
thdi diéu chinh ké hoach khi cé bién doéng I&n nham bao dam an toan tai chinh va 6n dinh
hoat dong.

Bén canh do6, Cong ty tiép tuc hoan thién va nang cao chét lwgng cong tac ké toan — tai
chinh, bao d&m tinh minh bach, tuan tha quy dinh phap luat va chudn muwc ké toan, dac biét
trong bbi canh phap luat vé thué vira méi dwoc ban hanh hién nay.

2.3 Linh vwe xay lap
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Nam 2026, Cong ty tiép tuc ciing cb6 va mé rong thi tredng theo hwéng chi ddng, cdng tac
phat trién thj trwéng dwoc trién khai déng bo tr khau tim kiém théng tin dw an, xay dwng
quan hé v&i chi dau tw, déi tac dén viéc nang cao chéat lwong hd so nang lwc va thuwong
hiéu doanh nghiép, nham gia tang co hdi tiép can cac dy an cé quy md va hiéu qua cao.

Trong hoat doéng xay |&p, Céng ty chu trong nang cao ndng lwc quan ly dw an, quan ly tién
dd, chat lwong, an toan lao dong va kiém soat chi phi tai cong trworng. Cac quy trinh thi
cong tiép tuc dwoc chudn héa, tang cwéong (ng dung cdng nghé, BIM, quan tri tinh gon, cai
tién lién tuc va cac gidi phap quan ly hién dai nham nang cao nang suét lao dong va hiéu
qua s dung nguén luc.

Céng ty xay dwng chwong trinh lwa chon va danh gia nha thau phu, nha cung cap mét cach
hé thdng trén co s& cac tiéu chi vé nang luc tai chinh, kinh nghiém thi cong, chat lwong,
tién do, an toan lao dong va uy tin thwong mai dé cing ¢ va phat trién mang luéi ddi tac
chién Iwgc, co kha nang ddng hanh lau dai trong cac dw an trong diém, bdo dadm tinh én
dinh vé nguédn lyc thi cdng, cung tng vat tw va kiém soat chat lwong.

Dw an Bat dong san
Dw an KDT Thién An: Trién khai hoan thanh dy an va ghi nhan doanh thu trong ndm 2026.

Dw an KDT Ngan Cau: Tiép tuc tap trung cdng tac bdi thworng GPMB, hoan thanh céac tha
tuc vé dat dai, xay dwng va tién hanh trién khai thi cong.

Tiép tuc cong tac nghién clru thi trvdng, lwa chon cac khu vuc co tiém nang phat trién ha
tang, tbc do do thi hda cao dé dé xuat cac duw an mai theo chi trwong da duoc phé duyét.

Hoat déng Dau tw phat trién SXKD

Dw an Nha may san xuét co khi tai CCN Thwong Tin: Xay dwng cac hang muc can thiét va
dwa vao khai thac dy an.

Dw an Nha may san xuét VLXD tai CCN Nam Dwong: dady manh hoan thanh tha tuc cho
thué dat va cAp GCN QSDBD, td chirc thi cong xay dwng va dwa nha may vao hoat dong tir
Quy 11/2026.

Dw an Nha may san xuét, gia cdng va lap rap thiét bj Co — Dién tai khu céng nghiép Thuan
Yén: thi cong hang rao bao che phia béc khu dat dw an va thyc hién cac tha tuc phap ly
tiép theo.

Tiép tuc ra soat, danh gia hién trang may maéc, thiét bi, céng cu dung cu tai cac don vi, tir
do6 xay dwng phwong an dau tw phu hop nham phuc vu hiéu qué cho hoat ddng san xuét
kinh doanh. Trong d6, Céng ty wu tién dau tw hé thdng xe, may thiét bj tai cac don vj dé
thay thé cac thiét bi da cii, hét khau hao, tiéu hao nhiéu nhién liéu hoac khéng con dap (ng
yéu cau vé an toan, moi trwong. Viéc dau tw dwoc thwe hién theo 16 trinh hop ly, bdo dam
hiéu qua st dung vdn, nang cao nang suét lao dong, chéat lwgng sadn phdm va kha nang
canh tranh cda Céng ty trong dai han.

Can c vao tinh hinh hoat ddng SXKD va thj tredng cu thé tai thdi diém, xem xét trién khai
thanh lap Céng ty Con linh vuc co khi thiét bj theo chi trwong da dwoc HDQT théng qua.

Linh vwec VLXD

Linh vwc vat liéu xay dwng tiép tuc dwoc xac dinh la mot trong nhirng tru cdt quan trong
trong nam 2026, trén co s& cac md vat liéu va hé thdng phan phéi hién cé, Cong ty tap
trung cling cb hoat déng san xuat theo hwéng an toan, hiéu qua, tuan tha phap luat, bao

dam san luwong khai thac phiu hop véi triv lwong duwoc cp phép va nhu cau thi truong.
|
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Cong ty dady manh nghién cteu, phat trién va dwa vao kinh doanh cac san pham vat liéu moi
co g|a tri gia tdng cao, than thién méi trwdng, dap tng xu huwdng xay dwng bén virng va
yéu cau ky thuat ngay cang cao cua thj trwong. Hoat dong dau tw may mac, thiét bi khai
thac — ché bién dwoc thwe hién theo hwdng hién dai hoa, tiét kiém nang lwong, gidm hao
hut tai nguyén va nang cao chét lwgng san pham.

Tiép tuc nghién clru dau gia khai thac mot s6 mo khoang san co vi tri thuan loi Da Nang va
viing phu can, trng bwéc mé rong quy mé, gia tdng néng Iwc cung tng va tao loi thé canh
tranh dai han.

Céng tac Poan thé

Cong tac doan thé tiép tuc dwoc xac dinh la mét trong nhing nén tang quan trong gop
phan ciing cb khéi doan két ndi bo, lan tda van héa doanh nghiép va tao déng lwc tinh than
cho nguwoi lao déng trong giai doan phat trién mai.

Céng ty tao didu kién d& Cong doan, Poan Thanh nién va cac té chirc chinh tri — xa hoi
hoat dong dung chlrc nang, phat huy vai tro cau ndi gitva ngudi lao dong va Ban Lanh dao,
kip thoi ndm bat tam tw, nguyén vong, d& xuét gidi phap cham lo doi séng vat chat, tinh
than cho can bd, cdng nhan vién.

Kinh trinh Bai hoi dong cb déng xem xét théng qua.a,

MN VAN TRUNG
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REPORT
BUSINESS RESULTS FOR 2025 AND BUSINESS PLAN FOR 2026

The Board of Management (BOM) of Vinaconex 25 Joint Stock Company hereby reports to

the Annual General Meeting of Shareholders 2026 as follows:

l
1.

2.1

BUSINESS PERFORMANCE IN 2025
Performance Results of Key Indicators:

Unit: million VND

2025 Plan
No. Indicators (as per GMS chrtgglzs Act;::éz!an
Resolution)
1 Total Output Value 1.796.527 2.092.716 116%
Total Revenue Value and
2 revenue from financial 1.644.748 1.632.045 99%
activities
3 Profit Before Tax 45.644 29.078 64%
4 Profit After Tax 24 157 20.045 83%
5 | Dividend Payout Ratio 10% 12% 120%

Assessment of Performance Results for Key Highlights:

2025 was a year with many significant marks for the Viethamese economy in generally and
the construction industry in particularly, stemming from complex and unpredictable global
developments, major changes in the domestic socio-economic situation, and a series of
new regulations and policies issued; in addition, it was heavily affected by extreme natural
disasters.

However, with the flexible and highly adaptive management and operation by the
Company's Management Board, despite the implementation and exploitation plan for the
Thien An Project extending longer than the plan approved by the General Meeting of
Shareholders, the Company successfully seized and best utilized market conditions in
2025, leading to the highest overall revenue and profit results for the Company during the
year.

Some Key Highlights:
Human Resource Management:

By maintaining a policy to retain the highly competent personnel over the past years and
diversifying in recruitment methods, the Company ensured the personnel allocation for a
series of newly awarded projects, stabilized the organizational structure subject to the




2.2

Company's business management orientation and completed the 2025 business plan with
the intense competitive market of construction industry.

The Company reorganized the operations of the construction materials branches,
specifically terminated the operations of the Quang Nam Branch and the Concrete Branch,
and established a new Construction Materials Branch and a subsidiary for Construction
Materials to manage and organize the operations of the Company's construction materials
factories, land mines, etc.

Organized the professional training activities in various fields to enhance the capabilities of
individuals to meet the Company's business requirements in the coming period.

Company's Business Operation Areas:

Market and Construction Bidding Activities: The Company won bids for major projects in
target markets, ensuring a stable source of work for 2025 and carrying over to 2026 across
the provinces and cities from major Owners such as FPT Education Organization, Kim Long
Motor, Dat Phuong, etc. Furthermore, the Vinaconex 25 brand was once again affirmed in
the market by participation in and quality-assured construction of the large and complex
projects. The projects from North to South were implemented by project construction units,
ensuring the Company’s brand reputation, safety and efficiency, thereby maintaining the
Company's main revenue.

Construction Materials Units: The Company continued to affirm the position in the
construction market by continuously improving the product and service quality, expanding
the business scale, and diversifying the products. As a result, the Construction Materials
Units continued to maintain the market share and made significant contributions to the
Company's economic indicators. Furthermore, after an active implementation process, the
Land Mine project in the Ho Nuoc Hill was officially put into operation, contributing to the
completion of construction materials supply capacity and affirming the Company's position
with a construction materials structure comprising the construction stone — ready-mixed
concrete/concrete components — backfilling soil.

Investment Fields:

+ Thien An Urban Area Housing Investment Project: The implementation and development
plan for the Thien An Project has been extended due to the process of resolving difficulties
in compensation and site clearance, as well as project legal procedures during the transition
to a two-tiered local government model. This has also affected the operational timeline
according to the approved plan. However, the project's legal issues and site clearance work
have largely found solutions and setting the goal to resolutely implement the development
plan for 2026 as well.

+ Ngan Cau Residential Area Project: The approval for the adjusted investment policy has
been completed. The company is currently coordinating closely with the functional agencies
to carry out the procedures for partial adjustment of the 1/500 detailed plan, based on the
policy agreed upon by the competent State Authority. Simultaneously, the progress of
earthworks on the handed-over area is being accelerated.

+ Thuong Tin Mechanical Manufacturing Plant Project at Thuong Tin Industrial Cluster:
Land has been leased. The Certificate of Land Use Rights as well as the Ownership of
Assets/Property Attached to Land was granted in November 2025. The construction is
currently being implemented according to the approvals of the Board of Directors (BOD).




+ Construction Materials Manufacturing Plant Project at Nam Duong Industrial Cluster:
Compensation and site clearance for 100% of the project land have been completed, and
the site has been handed over for management. The company is currently coordinating to
resolve the issues to obtain the land lease.

+ Mechanical-Electrical Equipment Manufacturing, Processing, and Assembly Plant Project
at Thuan Yen Industrial Zone: The investment policy has been approved by the competent
State Authority, and the Owner to implement the Project has also been approved.

Branding is closely linked to the quality, progress, Occupational Safety and Health
(OSH), and Environmental Sanitation (ES) management: Each Vinaconex 25-branded
construction project is implemented with the highest determination to ensure the progress,
quality, technical aesthetics, OSH, and ES, which is highly recognized and appreciated by
Owners, Partners and Customers.

2026 BUSINESS PLAN

As the Vietnamese economy enters a new growth phase, the construction and real estate
markets are forecast to have many development drivers from the public investment,
strategic infrastructure development, the urbanization and the housing demand. However,
they will also face high competitive pressure, fluctuating raw material prices, and
increasingly stringent requirements regarding legal frameworks, the business environment,
and compliance.

For the Company, the 2026 is a significant year marking a new development phase—a
phase of converging the resources, experience, human capital, and brand value to create
more solid advancements. This is not only a year to continue asserting the Company’s
position in the fields of construction and installation, building materials and real estate
investment but also a year to record new values in management efficiency, growth quality,
digital transformation, and sustainable development. With the objectives of the 2026
Business Plan, Vinaconex 25 is determined to leverage market opportunities, continue to
enhance management capacity, manage risks subject to the scenarios and adapt optimally
to all changes in the business environment to improve operational efficiency, optimize the
business results and achieve sustainable development.

2026 Business Plan Targets
Unit: million VND

No Indicator Actual Plan Growth Rate
: Year 2025 Year 2026 2026/2025

1 Total Output Value 2.092.716 2.273.956 109%
Total Revenue Value and

2 revenue from financial 1.632.045 2.008.147 123%
activities

3 Profit Before Tax 29.078 49.726 171%

4 Profit after tax 20.045 30.831 154%

5 Dividend payout ratio 10% 12% 120%

2026 Business Targets and Key Solutions for Task Implementation

With the aim to achieve a breakthrough in revenue growth in 2026, creating the momentum
for the Company's development in the new phase, the Management Board focuses on
implementing the following key tasks and solutions:
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Organizational Management

Based on the governance model that has been reviewed and consolidated in previous
years, the Company continues to refine the management model by segmenting the
business operations including the Construction, Construction Materials and Investment
to enhance the operational efficiency and transparency in cost control and business
appraisal in each business segment.

The internal regulations and procedures system continues to be reviewed and updated
to align with the practical requirements and legal provisions, ensuring the consistency,
transparency, and enhancing the operational effectiveness.

Digital transformation efforts in governance and operations continue, gradually
completing the centralized data management system, resulting the improving the
efficiency in management of document, record, contract, financial, and human resource
on digital platforms. The synchronous application of specialized management software
and online operational tools shorten the work processing time and increase the labor
productivity.

Staffing is carried out based on the qualified competency, experience, and completion
tasks, ensuring to assign jobs to the right person and consistent with the scale as well
as specific characteristics of each unit/project. The Company focuses on building a
team of managers with strong professional competence, leadership acumen, having
high sense of responsibilty as well as gradually standardizes the system of
performance evaluation criteria as a basis for human resource management and
development.

As the high demand for personnel in the construction field and fierce competition, the
2026 recruitment plan is developed and implemented based on the multiple criteria,
prioritizing the supplementation of technical personnel, including young personnel with
limited experience. Together with the recruitment, the Company develops a professional
training plan for each target group, combining the internal and external training, focusing
on enhancing the professional competence, management skills, legal knowledge,
occupational safety, and the application of new technologies in construction field.

Regarding the policies of human resource and remuneration, the Company continues to
refine the salary and bonus regulations linked to work performance and business
results, ensuring the competitiveness, fairness, and encouraging the dedication and
long-term commitment. Welfare benefits, healthcare, insurance, travel, rewards, and
recognition of achievements are fully and promptly implemented, creating the motivation
and trust of employees.

Additionally, the Company focuses on strengthening and developing the corporate
culture, with internal culture-building programs regularly implemented to facilitate the
cohesion among the departments and units based on the integrity, creativity, critical
thinking, and teamwork. This gradually forms a positive, transparent, and effective
working environment, creating a solid foundation for the Company's sustainable
development in the new phase.

2.2 Finance

10
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The 2026 financial plan is developed cautiously, proactively, and flexibly to ensure the
stable business operations, improve the capital efficiency, and create a foundation for
sustainable growth. The financial plan also involves tightly controlling the cash flow,
ensuring a balance between the revenue and expenditure, and promptly meeting the
capital needs for business and investment activities.

In cost management, the Company strengthens the control over input costs, especially
the raw material costs, labor cost, costs for machinery and equipment and
administrative expenses during a period of fluctuating production and business costs.

Regarding the debt management, the Company continues to implement the strict
control measures for accounts receivable, accelerating the progress of acceptance,
settlement, and finalization for projects; while also enhancing the financial capacity
assessment of partners and customers to mitigate the risk of bad debts.

Financial risk management is strengthened by closely monitoring the fluctuations in
interest rates, exchange rates, raw material prices, and other market factors affecting to
the business operations. The Company proactively develops the appropriate financial
scenarios and promptly adjusts the plans in response to significant changes to ensure
the financial safety and operational stability.

Furthermore, the Company continues to refine and improve the quality of accounting
and financial work, ensuring the transparency, compliance with the legal regulations and
accounting standards, especially given the recently enacted tax laws. Financial analysis
and evaluation for each business are conducted periodically, serving as a basis for
operational decision-making, enhancing the capital utilization efficiency and increasing
the shareholder value.

Construction field

In 2026, the Company continues to consolidate and expand the market in a proactive
manner. The market development efforts are implemented synchronously from the
seeking project information, building the relationships with Owners and Partners to the
improvement of the company's capability and brand, thereby in order to increase the
opportunities to access high-scale and high-efficiency projects.

In construction activities, the Company focuses on enhancing the project management
capabilities, including the schedule, quality, labor safety and cost control at the
construction site. Construction processes continue to be standardized, with increased
application of technology, BIM, lean management, continuous improvement and modern
management solutions to improve the labor productivity and resource utilization
efficiency.

The Company builds a systematic program for selecting and evaluating the
subcontractors and suppliers based on the criteria such as financial capacity,
construction experience, quality, schedule, labor safety, and commercial reputation. On
this basic, the Company is gradually forming and developing a network of strategic
partners capable of long-term collaboration on key projects, ensuring the stability in
construction resources, material supply and quality control.

Real Estate Projects
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2.6

Thien An Urban Area Housing Investment Project: Complete the project implementation
and make the revenue recognition in 2026.

Ngan Cau Urban Area Housing Investment Project: Continue to focus on compensation
for site clearance, complete the land and construction procedures as well as proceed
with construction implementation.

Continue the market research, select the areas with high infrastructure development
potential and rapid urbanization to propose new projects in line with approved policies.

Investment Activities for Business Development

Mechanical Manufacturing Plant Project at Thuong Tin Industrial Cluster: Construct the
necessary items and bring the project into operation.

Construction Materials Manufacturing Plant Project at Nam Duong Industrial Cluster:
Accelerate the completion of land lease procedures and issuance of Land Use Right
Certificates; organize the construction and bring the plant into operation from Quarter
[1/2026.

Mechanical-Electrical Equipment Manufacturing, Processing, and Assembly Plant
Project at Thuan Yen Industrial Park: Construct the northern perimeter fence of the
project site and carry out the subsequent legal procedures.

Continue to review and evaluate the current status of machinery, equipment, and tools
at all project management units, thereby developing the appropriate investment plans to
effectively serve the business activities. The Company prioritizes to invest in the vehicle
and equipment systems at project management units to replace old, fully depreciated,
fuel-inefficient, or non-compliant equipment regarding the safety and environmental
requirements. The investments will be made according to a reasonable process path,
ensuring the efficient capital utilization, enhancing the labor productivity, product quality,
and the Company's long-term competitiveness.

Based on the specific business activities and market situation at the time, consider the
establishment of a subsidiary in the mechanical equipment section in accordance with
the policy approved by the Board of Directors.

Construction Materials Field

The construction materials field continues to be identified as one of the important roles
in year 2026. Based on the existing construction material mines and distribution
systems, the Company focuses on consolidating the production activities towards the
safety, efficiency, legal compliance, ensuring the extraction output is consistent with
licensed reserves and market demand.

In addition to the traditional products, the Company promotes the research,
development, and commercialization of new high-value-added, environmentally friendly
material products, meeting the sustainable construction trends and the market's
increasingly stringent technical requirements. Investment activities in mining and
processing machinery and equipment are carried out towards the modernization, energy
saving, reducing resource depletion, and enhancing the product quality. Continue to
expand the exploitation mine, gradually perform the exploitation following the
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2.7

modernized way, safe the energy, decrease the resources and improve the product’s
quality.

Continue to research the bidding for the exploitation of some strategically located
mineral mines in Da Nang and surrounding areas, gradually expanding the scale
increasing the supply capacity and creating the long-term competitive advantages.

Union Activities

Union activities continue to be identified as one of the important basics, contributing to
strengthening the internal solidarity, spreading the corporate culture and creating the
spiritual motivation for employees in the new development phase.

The Company facilitates the Trade Union, Youth Union, and socio-political organizations
to operate subject to their functions, promotes their roles as a bridge between the
employees and Managers, promptly grasp the emploees’ thoughts and aspirations and
propose the solutions to care for the material and spiritual lives of employees.

For the General Meeting of Shareholders’ consideration and approval.

ON BEHALF OF THE BOARD OF MANAGEMENT
GENERAL DIRECTOR

NGUYEN VAN TRUNG
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TONG CONG TY CP VINACONEX ~ CQNG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP VINACONEX 25 Poc lap — Tw do — Hanh phuc
S6:A74TTr/2026/VC25-HDQT Pa Néng, ngay&théng 3 ném 2026
TO TRINH

“\/v: Phé duyét Bdo cdo tai chinh nam 2025 da dworc kiém toan”

Kinh gvi: ~ Dai hoi ddng cb déng thwéng nién nam 2026

- Cén ctr Luat Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 va céc van ban
hwéng dan thi hanh;

- Can ctv Luat Ching khoan sé 54/2019/QH14 ngay 26/11/2019 va céc van ban
hwéng dan thi hanh,

. C#n ctr Didu 16 Cong ty CO phéan Vinaconex 25 dé dugc Bai hoi ddng ¢6 déng
Cobng ty thdng qua;

- Can ctr Bao céo tai chinh ndm 2025 déa dwoc kidm toan béi Céng ty TNHH
Ernst & Young Viét Nam ngay 23/03/2026,

Ngay 24/03/2026, Cong ty Co phan Vinaconex 25 da hoan thanh viéc 1ap va
cong bd thong tin Bao cdo tai chinh tng hop nam 2025 da duoc kiém toan boi
cang ty TNHH Ernst&Young Viét Nam. Bao cdo tai chinh tdng hop nadm 2025 dwoc
Cong ty cong b trén cbng thong tin dién tlr cla Uy ban chirng khoan nha nwéc, S¢
giao dich chirtng khoan Ha N3i va Cong ty.

Hoi ddng quén tri Cong ty CO phan Vinaconex 25 kinh trinh Dai hoi dong cb
déng xem xét, théng qua phé duyét Bao cdo tai chinh nam 2025 da dwoc kiém toan

clia Cong ty.
i“HOIBONG QUAN TRI Wé%/
CONG QH\ CH,

CO PHAN

Tran trong!

Nei nhan:
- Nhw trén;
- Lwu: VP, TTK.

NGUYEN XUAN PONG
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' CONGTY
cO PHAN
SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness
Da Nang, 28 March 2026

CONEX CORPORATION

REPORT
“On approval of the 2025 Audited Financial Statements”

To: 2026 Annual General Meeting of Shareholders (GMS)

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020
and its guiding documents;

- Pursuant to the Law on Securities No. 70/2006/QH11 dated 29 June 2006 and
its guiding documents;

- Pursuant to the Charter of Vinaconex 25 JSC.,

- Pursuant to the 2025 Financial Statements audited by Ernst & Young Vietham
Co., Ltd., dated 23 March 2026,

On 24 March 2026, Vinaconex 25 JSC., has completed the preparation and
disclosure. of the 2024 Financial Statements audited by Ernst&Young Vietnam Co.,
Ltd. The 2025 Audited Financial Statements are published by the Company on the
website of the State Securities Commission, the Hanoi Stock Exchange and its
website.

The Board of Directors of Vinaconex 25 JSC., would like to submit to the
General Meeting of Shareholders for consideration and approval the 2025 Audited
Financial Statements of Company.

Sincrerely!
ON BEHALF OF THE BOARD OF DIRECTORS
Recipients: CHAIRMAN
- As above;

- File: Office, Secretary Team.

NGUYEN XUAN DONG
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TONG CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VINACONEX 25 DPoc lap — Tw do — Hanh phuc

Sb: 180 BC/2026/VC25-HDQT Pa Néng, ngay 28 thang 03 ndm 2026

BAO CAO CUA HOI PONG QUAN TRI TAI
DAI HOI PONG CO PONG THUWONG NIEN NAM 2026

Ho6i ddng quan tri (HDQT) Coéng ty Cé phan Vinaconex 25 kinh trinh Dai hodi ddng cb
dong (DHDCD) thwdng nién nam 2026 xem xét, thao luan va théng qua:

. BAO CAO HOAT BONG CUA HOI BPONG QUAN TRI NAM 2025:
1. K&t qua hoat déng san xuét kinh doanh nam 2025: nhw bao céo cta Ban diéu hanh.
2. Cac hoat dong chinh cia HDQT nam 2025:

- Nam 2025, HDQT da t6 chirc 7 cudc hop dinh ky va bat thuwdng, td chire 1ay y kién bang
van ban cac thanh vién HDQT, ban hanh 3 Nghi quyét va 33 Quyét dinh dé& Téng giam
déc va cac thanh vién Ban diéu hanh trién khai thwc hién nhiém vy SXKD ndm 2025.

- HDQT tao diéu kién thuan loi nhat dé Téng giam dbc, cac Phé Tong giam dbc t chirc
thwe hién cé hiéu qua nhiém vu ctia minh theo Diéu 1& Céng ty, Nghi quyét Dai hoi déng
cb déng va chi trvong ctia Hoi ddng quan tri. Cha tich HDQT tb chirc phién hop thwdng
ky dé Téng giam dbc, cac Phé Téng giam dbc bao cdo, gidi trinh két qué hoat dong san
xuét kinh doanh ciing nhw théng qua ké hoach, dinh hwéng hoat ddng san xuét kinh
doanh clia Céng ty nam 2025 va mdi Quy.

- Ngoai cac phién hop thwong ky, Cha tich cling da td chirc lay y kién cac thanh vién
HDQT dé théng qua, quyét dinh cac van dé khi TGP dé trinh cac ndi dung thudc tham
quyén cta HPQT.

- Chu tich HDQT da phan céng nhiém vy cla tirng thanh vién dé thyc hién tét cong tac
giam sat hoat déng quan ly, diéu hanh, t6 chirc trién khai thwc hién cac Nghi quyét,
Quyét dinh, cac van ban chi dao clia HDQT theo quy dinh tai Diéu |& Céng ty va cac quy
ché quan tri ndi bd da ban hanh cta Tong giam déc va Ban diéu hanh.

- Chi dao t6 chirc thanh céng Pai hoi déng c¢b déng thwdng nién ndm 2025.

3. Coéng tac giam sat hoat dong cua TGD va Ban diéu hanh: Chu tich HDQT va méi
thanh vién HDQT theo linh virc dwgc phan céng da thwc hién nhiém vu chi dao, giam sat
thwong xuyén Tong giam dbc va Ban diéu hanh trong viéc thwc hién td chire trién khai
thwe hién cac Nghj quyét, Quyét dinh, cac van ban chi dao ctia HDQT theo quy dinh tai
Diéu |& Cong ty va cac quy ché quan tri ndi bd da ban hanh. HDQT, cac thanh vién
HDQT dwoc Tdng giam dbc bao cdo va cung cap day da théng tin vé hoat ddng SXKD
clia Cong ty, vé tinh hinh ciing nhw két qua trién khai thuc hién nhirng néi dung da dwoc
HDQT théng qua theo cac Nghi quyét/Quyét dinh ctia HPQT.

4. Hoat ddng cua tirng thanh vién Héi dong quan tri: theo Phu luc 1 dinh kém.

Dai hdi dong ¢b dong thudng nién 2026 1



Thu lao cua tirng thanh vién Hoi déng quan tri, Tong giam déc: theo To trinh
184TTr/2026/VC25-HDQT va Muc 30 Bao c&o tai chinh Céng ty ndm 2025 dwoc kiém
toan.

Cac cudc hop va Nghi quyét, Quyét dinh ctia H6i déng quan tri nam 2025: theo Bao
cao tinh hinh quan tri Cong ty nam 2025 dwoc dang tai trén website:
vinaconex25.com.vn.

Cac ndi dung Hoi déng quan tri thwe hién theo Gy quyén cia DPHDCPD thwong nién
2025:

Thyc hién Diéu 8, Nghi quyét PHDCD thwong nién nam 2025 sé 01NQ/2025/VC25-
DHDCP ngay 11/04/2025, Hoi déng quan tri da thdng qua cac giao dich gitra Cong ty voi
cbng ty me TCT Vinaconex va cong ty thanh vién trong cung tap doan/nhém Vinaconex
trong n&m 2025, cu thé tai Muc 30 thuyét minh Bao cdo tai chinh ndm 2025 dwoc kiém
toan.

Trong nam 2025, H&i déng quan tri Cong ty khong thwc hién phé duyét ndi dung nao
thudc thdm quyén ctia DPHDCD da dwoc Pai hdi déng cb déng thuwéng nién nam 2025 Gy
quyén tai Diéu 9, Nghi quyét s6 01/2025/NQ-DHDCD ngay 11/04/2025.

Chwong trinh cong tac nam 2026:

Theo dinh hwéng chién lvoc phat trién Coéng ty dén nam 2030, can c tinh hinh thi
trwdng va diéu kién thwc té, nang lwc ctia Cong ty, nam 2026, Hoi ddng quan tri chi dao
Ban diéu hanh thwc hién cac nhiém vu trong tdm cu thé nhw sau:

Hoan thanh céac chi tiéu ké& hoach theo bao cao ctia Ban diéu hanh, trong d6, HDQT giao
nhiém vu Ban Téng giam déc cha dong tdi da trong xay dwng va thwc thi gidi phap t6
chire thue hién Ké hoach SXKD clia Cong ty; ddm bao quan ly, diéu hanh toan Cong ty
thwe hién trén co ché quan ly SXKD tirng linh vwc theo muc tiéu tdng nang suét lao
dong, hiéu qua va lgi nhuan.

Nhirng muc tiéu, chwong trinh hoat dong chinh nam 2026:

Thac day chuyén d6i md hinh quan tri theo hwéng quan ly, diéu hanh chi dong, linh hoat
va riéng ré tirng linh vwc/khdi SXKD theo muc tiéu ké hoach dé ra, thich (rng t6t nhat vi
sy da dang va bién déi cla thj treong.

Tang cwdng quan tri dong tién va quan tri rdi ro tai chinh 1a wu tién hang dau dé dam
bdo sw an toan trong hoat déng san xuét kinh doanh va thuc hién tdi wu danh muc dau
tw.

Ra soat hé théng quan tri doanh nghiép, stra dbi, bé sung muc tiéu thich nghi téi da moi
trwdng sdn xuat kinh doanh hién nay ciing nhw hé théng phap luat, chinh sach quan ly
kinh té vi mé mé&i dwoc ban hanh; quan tri rdi ro hiéu qua, linh hoat, thich (rng va xt ly
t6t sy thay dbi/khing hoang.

Thiét 1ap (cac) tiéu ban trwc thudc HDQT hé tro tdi da va hiéu qué cho cac thanh vién
HDQT, thanh vién déc lap HPQT trong chirc nang giam sat nang lwc thyc thi nhiém vu
clia Ban diéu hanh, quan tri rti ro, hoach dinh chién lwgc phét trién doanh nghiép, chién
lwo'c phat trién bén virng (ESG).
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- Tiép tuc thwc hién chwong trinh chuyén dbi sb, quan tri tinh gon trong hoat doéng quan 1y,
diéu hanh hoat ddng san xuét kinh doanh; chién lwgc phat trién thuong higu Cong ty
trén nén tang chét lwgng san pham/dich vy, an toan lao déng, vé sinh mdi trwdng va sw
danh gia/thtra nhan clia ddi tac, khach hang, chi dau tw.

- Tap trung thyc hién cong tac phat trién ngudn nhan lwc chét lwgng cao, gan bé va ddng
hanh lau dai ciing Cong ty dwa trén nhiéu chinh sach dao tao, phat trién, thu hat, dai ngo

canh tranh.
N QUAN TR W

- Tiép tuc lam tt trach nhiém xa hoi clia doanh nghiép.

Kinh trinh Bai hdi xem xét thong qua./.

Nguyén Xuan Péng
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PHU LUC 1: HOAT DONG CUA CAC THANH VIEN HPQT NAM 2025

1. Ong Nguyén Xuan Péng — Chu tich HDQT:

- Chi dao viéc lap chuwong trinh, ké hoach hoat déng ctia HDQT tirng thang, quy; Chi dao
viéc chuan bi chwong trinh, néi dung, tai liéu phuc vu cudc hop DHDBCD, HPQT, Chu toa
hop DHDCD, HDQT.

- Ky ban hanh cac Nghj quyét, Quyét dinh vé cac ndi dung da duwoc HDQT théng qua theo
Quy ché n6i b6 Cong ty.

- Chi dao viéc xin y kién cac thanh vién HDQT bang van ban vé cac van dé can quyét nghi
trong thoi gian gitra cac phién hop HDQT dinh ky dé kip thoi dap ing yéu cdu SXKD cla
Céng ty.

- Thuwc hién cac quyén va nhiém vu khac theo quy dinh tai Diéu |&, quy ché noi b Cong ty.
2. Ong Nguyén Hai Pang — Thanh vién déc lap HDQT

- Thwc hién nhiérr) vu thanh vién HDQT theo quy dinh tai Diéu |& t6 chirc hoat dong cua
Cong ty, Quy ché td chirc hoat ddng ctia HDQT Céng ty.

- Phu trach giam sat hoat dong linh virc dau tw cac dy an BDS cliia Cong ty.

- Giam sat qua trinh ra quyét dinh clia Hoi dong quén tri d@m bao pht hop Diéu I&, Quy ché
quan tri ndi bd Céng ty; dong thoi giam sat tinh minh bach cung trach nhiém giadi trinh cta
cac thanh vién Ban diéu hanh Coéng ty trong qua trinh thwc thi nhiém vu quan ly, diéu
hanh hoat déng san xuat kinh doanh cliia Céng ty.

3. Ong Lai Birc Toan — Thanh vién HPQT:

- Thuwc hién nhiém vu thanh vién HDQT theo quy dinh tai Diéu 1& t6 chirc hoat dong cla
Coéng ty, Quy ché ndi bé Cong ty.

- Phuy trach cong tac gidm sat doi véi Ban diéu hanh trong cong tac t6 chire, thuc hién va
két qua thwe hién cac Quyét dinh, Nghi quyét cua H6i dong quan tri.

- Phu trach giam sat hoat dong linh vic xay 13p, vat liéu xay dwng ctia Cong ty.
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TONG CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VINACONEX 25 Poc 1ap — Tw do — Hanh phuc

S6:{80/BC/2026/VC25-HDQT Pa Néng, ngay2Bthang 3 ndm 2026

BAO CAO CUA THANH VIEN POC LAP HOI PONG QUAN TRI TAI
DAI HOI DPONG CO DONG THUONG NIEN NAM 2026

Ngay 11/4/2025, Dai hoi ddng cb dong thwdng nién ndm 2025 clia Cong ty C6 phan
Vinaconex 25da bau ra Hoi ddng quan tri nhiém ky 2025 - 2030 gdbm 03 thanh vién, trong d6
c6 01 thanh vién doc lap Hoi déng quan tri. Trong thang 9/2025, do dwoc bd nhiém lam Pho
Téng giam déc Cong ty me - Téng Cong ty Vinaconex nén t6i khong con dap tng dieu kién
thanh vién doc lap theo quy dinh phap luat. Tuy nhién, can c& quy dinh tai Piéu 280 Nghi dinh
155/2020/ND-CP, kinh trinh Pai hoi déng cb dong (DPHDCP) thuwdng nién ndm 2026 bao céo
danh gia vé hoat dong clia Hoi ddng quan tri nam 2025 nhw sau:

1. V& viéc théng qua cac ndi dung thudc tham quyén ctiia HDQT trong ndm 2025

()  Cha tich HDQT td chirc cac cude hop HDQT thweng ky va té chire [y ¥ kién bang phiéu
4y y kién dbi véi cac ndi dung thudc thdm quyén do Téng giam déc dé trinh. Céc ndi
dung dwoc théng qua luén dam bao tinh minh bach, khach quan va trén co s& phan tich,
danh gia phu hop voi tinh hinh san xuét kinh doanh thyc té clia Cong ty.

(i) Cac thanh vién HPQT ludn co6 yéu cau giai trinh, lam ré cling nhw phan bién ddi voi cac
b4o cdo, d& xuét clia Tdng giam dbc, cac thanh vién Ban diéu hanh trwdc khi xem xét
théng qua cac ndi dung thudc thdm quyén.

(i) Céc van d& lién quan dén Iap ké hoach va thyc hién ké hoach san xuat kinh doanh ciing
nhw danh gia cac rui ro lién quan déu duwoc cac thanh vien HPQT cuing Ban diéu hanh
thao luan, phan tich ki cang trudc khi di dén phé duyét K& hoach hoat déng SXKD
va/hodc cac phwong an SXKD tirng linh vire hoat ddng ctia Cong ty.

(iv) T4t ca cac thanh vien HDQT déu c6 tinh than trach nhiém cao, cd tinh chuyén nghiép
cao, ré rang vé trach nhiém dwoc phan cong va ludn khach quan, can trong trong thue
hién nhiém vy ctia minh.

(v) Cac ndi dung thanh vién doc lap HDQT dwoc phan cong:

- Thanh vién doc lap HDQT tap trung ky vao yéu t6 phap ly, nhitng thuén lgi va kho khan,
thach thirc anh hwéng dén trién khai thwe hién cac dw &n dau tw kinh doanh bat dong
san clia Cong ty. Chu trong dén viéc kiém soat thi tuc dau tw, tién do dau tw, higu qua
duw 4n, ti d6 danh gia mirc d6 hoan thanh tirg muc tiéu cu thé trong Ké hoach chung
da dwgc HPQT thdng qua.

- DPanh gia, phan tich cac rdii ro c6 thé anh hwéng dén viéc hoan thanh myc tiéu, ké hoach
SXKD ttr d6 canh bao BPH co phwong an, giai phap dw phong.

2. Codng tac giam sat hoat dong cuia TGP va Ban diéu hanh:

. V&tbng thd, HDQT Cong ty da thuc hién tét chirc nang gidm sat hoat dong quan Iy, dieu
hanh ctia TGD va Ban didu hanh Coéng ty. Cu thé, HDQT luén ndm bat day du thong tin
trién khai thwe hién nhiém vu san xudt kinh doanh, cac Nghi quyét, Quyét dinh clia
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HDQT da théng qua. Nguwoc lai, TGD va BPH luén tham van cac thanh vién HDQT vé
cé4c van dé, ndi dung ma thanh vien HDQT da nhan dinh, danh gia cac yéu té rdi ro co
thé phat sinh truwéc khi quyét dinh trién khai thuwe hién.

- HBQT dinh hwéng, chi dao nhiéu gidi phap hiéu qua, kip thdi hé tro TGP, BPH trong
cac van dé, ndi dung vwédng mac hodc c6 kho khan dé thwe hién tét nhat nhiém vy san
xuét kinh doanh clia Céng ty.

Trén day la bao céo danh gia vé hoat déng clia Hoi ddng quan tri Cong ty trong ndm

2025 theo quy dinh phap luat, kinh trinh Dai hdi xem xét théng qua./. ws.

THANH VIEN HOI BONG QUAN TR

Nguyén Hai Pang

Dai hoi ddng cb déng thuwdng nién 2026 2
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QM‘W@ 25 JOINT STOCK COMPANY Independence — Freedom — Happiness
Mg /180BC/2026/VC25-HPQT Da Nang, 28 March 2026

PHO oP ~

-

REPORT OF THE BOARD OF DIRECTORS AT
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

The Board of Directors (BOD) of Vinaconex 25 Joint Stock Company respectfully

submits to the 2026 Annual General Meeting of Shareholders (GMS) for consideration,

discussion, and approval as follows:

1
2.

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025:
Business results in the year of 2025: as per the report of the Board of Management
Main activities of the BOD in 2025:

In the year 2025, the BOD organized 7 regular and extraordinary meetings, collected
written opinions from BOD members, and issued 3 Resolutions and 33 Decisions for
the General Director and members of the Board of Management to implement the
2025 business tasks.

The BOD creates the most favorable conditions for the General Director and Deputy
General Directors to effectively implement their duties in accordance with the
Company Charter, Resolutions of the General Meeting of Shareholders, and the
policy of BOD. The Chairman of the BOD organizes the regular meetings for the
General Director and Deputy General Directors to report and explain the business
results as well as to approve the Company's business plans for the year 2025 and
each quarter.

In addition to the regular meetings, the Chairman also organized the collection of
opinions from BOD members to approve and decide on proposals submitted by the
General Director within the authorities of the BOD.

The Chairman of the BOD assigned tasks to each member to ensure in supervising
the management, administration and the implementation of Resolutions, Decisions,
and directing documents of the BOD in accordance with the Company Charter and
internal governance regulations issued by the General Director and the Board of
Management.

Directed to successfully organize the 2025 Annual General Meeting of Shareholders.

Supervision of the activities of the General Director and the Board of
Management:

The Chairman of the BOD and each BOD member, subject to the assigned fields,
performed the tasks of directing and regularly supervising the General Director and
the Board of Management in the implementation of Resolutions, Decisions and
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(iif)

directing documents of the BOD in accordance with the Company Charter and issued
the internal governance regulations. The BOD and its members were reported to and
provided with full information by the General Director subject to the Company's
business activities as well as the status and results of implementing the contents
approved by the BOD according to BOD Resolutions/Decisions.

Activities of each member of the Board of Directors:
As per the attached Appendix 1

Remuneration of each member of the Board of Directors and the General
Director:

As per the Report No. 184 TTr/2026/VC25-HDQT and Section 30 of the Company's
2025 Audited Financial Statements.

Meetings, Resolutions and Decisions of the Board of Directors in 2025:

As per the 2025 Corporate Governance Report was posted on the website:
vinaconex25.com.vn.

Activities implemented by the Board of Directors under the authorization of the
2025 Annual GMS:

Implementing the Article 8 of the Resolution of the 2025 GMS No. 01NQ/2025/VC25-
DHDCD dated April 11th, 2025, the Board of Directors approved the transactions
between the Company and the parent company, Vinaconex Corporation and its
subsidiaries under the Vinaconex group in 2025, specifically in Section 30 of the Notes
to the 2025 Audited Financial Statements.

In the year of 2025, the Company's Board of Directors did not approve any contents
which was authorized by the 2025 Annual General Meeting of Shareholders at the
Article 9 of the Resolution No. 01/2025/NQ-DHBDCPD dated April 11t 2025.

2026 Working Program:

Subject to the Company's strategic development orientation to year 2030, based on
the market conditions, the practical circumstances, and the Company's capacity, the
Board of Directors directs the Board of Management to implement the specific key
tasks in the year of 2026 as follows:

Completion of plan targets according to the Board of Management's report, in
which the Board of Directors assigns the BOM to be maximally proactive in
developing and implementing the solutions to execute the Company's Business Plan;
ensuring to conduct the Company management and operation following the business
management mechanism for each sector aimed at the increasing labor productivity,
efficiency and profit.

Key objectives and activity programs for the year of 2026:

Promote the transformation of the governance model towards the proactive, flexible,
and separate management and operation of each business sector/field according to
the planned goals, best adapting to market diversity and volatility.
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- Strengthen the cash flow management and financial risk management is a top priority
to ensure the safety in business activities and to optimize the investment portfolio.

- Review the corporate governance system, amend and supplement the objectives to
maximally adapt to the current business environment as well as newly issued legal
systems and macroeconomic management policies; the effective, flexible, and
adaptive risk management and proficient handle of changes/crises.

- Set up the sub-committees under the Board of Directors to provide the maximum and
effective support to BOD members and independent BOD members in their functions
of supervising the BOM's performance, risk management, corporate development
strategic planning, and sustainable development strategy (ESG).

- Continue to implement the digital transformation program and lean management in
business management and operations; the Company's brand development strategy
based on product/service quality, occupational safety, environmental hygiene, and
the evaluation/recognition of partners, customers and project owners.

- Focus on the high-quality human resource development; foster the long-term
commitment and partnership with the Company through various training,
development, recruitment and competitive compensation policies.

- Continue to fulfill the corporate social responsibility effectively.

For the General Meeting of Shareholders’ consideration and approval.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

Nguyen Xuan Dong
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APPENDIX 1: ACTIVITIES OF THE BOARD OF MEMBERS IN 2025
Mr. Nguyen Xuan Dong — Chairman of the Board of Directors:

Direct the preparation of the Board of Directors' monthly and quarterly activity
programs and plans; Direct the preparation of agendas, contents, and documents for
the General Meeting of Shareholders and Board of Directors meetings; Preside over
the General Meeting of Shareholders and Board of Directors meetings.

Sign the Resolutions and Decisions on the contents approved by the Board of
Directors in accordance with the Company's Internal Regulations.

Direct the solicitation of written opinions from BOD members on matters requiring
resolution between regular BOD meetings to promptly meet the Company's business
requirements.

Exercise the other rights and duties as prescribed in the Company's Charter and
Internal Regulations.

Mr. Nguyen Hai Dang — Independent Member of the Board of Directors

Perform the duties of a Board member as prescribed in the Company's Charter of
Organization and Operation and the Board of Directors' Regulations on Organization
and Operation.

In charge of supervising the activities in the field of the Company's real estate project
investments.

Supervise the decision-making process of the Board of Directors to ensure the
compliance with the Company's Charter and Internal Corporate Governance
Regulations; simultaneously monitor the transparency and accountability of the
Company's Executive Board members in the process of performing the management
and executive duties for the Company's business activities.

Mr. Lai Duc Toan — Member of the Board of Directors:

Performing the duties of a member of the Board of Directors in accordance with the
Company's Charter on Organization and Operation and the Company's Internal
Regulations.

In charge of supervising the Executive Board in the organization, implementation, and
results of implementation of the Board of Directors' Decisions and Resolutions.

In charge of supervising the activities in the fields of Construction and Construction
Materials.
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VINACONEX CORPORATION SOCIALIST REPUBLIC OF VIETNAM
VINACONEX 25 JOINT STOCK COMPANY Independence — Freedom — Happiness

No.: 180.1 BC/2026/VC25-HDQT Da Nang, 28 March 2026

REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

On 11 April 2026, the 2025 Annual General Meeting of Shareholders of the Company elected
a Board of Directors for the 2025 - 2030 term, consisting of 03 members, including 01 independent
member of the Board of Directors. In September 2025, due to my appointment as Deputy General
Director of the parent company - Vinaconex Corporation, | have no longer met the criteria for an
independent member subject to the legal regulations. However, pursuant to the provisions of Article
280 of Decree 155/2020/ND-CP, | hereby submit to the 2026 Annual General Meeting of
Shareholders (AGM) the evaluation report on the activities of the Board of Directors in 2025 as
follows:

1. Regarding the approval of matters under the authority of the Board of Directors in 2025

()  The Chairman of the Board of Directors organized the regular Board meetings and conducted
the written consultations for the matters under the Board's authority submitted by the General
Director. All approved matters ensured the transparency, objectivity, and were based on
analysis and evaluation appropriate to the Company's actual business situation.

(i)  Members of the Board of Directors consistently requested the explanations, clarifications, and
provided the counter-arguments regarding the reports and proposals from the General Director
and members of the Executive Board before considering the approval of matters under their
authority.

(iii) Issues related to the planning and implementation of business plans, as well as the
assessment of related risks, were thoroughly discussed and analyzed by members of the
Board of Directors and the Executive Board before approving the Business Plan and/or
business options for each field of the Company's operations.

(iv) All members of the Board of Directors possess a high responsibility, high professionalism,
clarity regarding the assigned responsibilities, and are always objective and cautious in the
performance of their duties.

(v) The Independent member of the Board of Directors is assigned the following tasks:

- The independent member of the Board of Directors focused closely on legal factors, as well
as the advantages, difficulties, and challenges affecting the implementation of the Company's
real estate investment projects. The controlling investment procedures, investment progress,
and project efficiency was focussed, resulting to evaluate the completion level of each specific
objective in the overall Plan approved by the Board of Directors.

- Evaluate and analyze the risks that could affect the completion of business plans, thereby
alerting the Executive Board to have contingency plans and solutions.
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2. Supervision of the activities of the General Director and the Executive Board:

- Overall, the Company's Board of Directors effectively performed the function of supervising
the management and operational activities of the General Director and the Executive Board.
Specifically, the Board of Directors was always fully informed about the implementation of
business tasks as well as the Resolutions and Decisions approved by the Board. Conversely,
the General Director and the Executive Board consistently consulted with members of the
Board of Directors on issues and content where the Board members had identified and
assessed potential risks before deciding on implementation.

- The Board of Directors provided the orientation and directed many effective solutions, promptly
supporting the General Director and the Executive Board in addressing issues or difficulties to
best execute the Company's business tasks.

This is the evaluation report on the activities of the Company's Board of Directors in 2025
subject to the legal regulations, respectfully submitted to the General Meeting for consideration
and approval.

MEMBER OF THE BOARD OF DIRECTORS

Nguyen Hai Dang
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TONG CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VINACONEX 25 Déc lap - Tw do - Hanh phuc

Sé: 181 BC/2026/VC25-BKS Pa Nang, ngay 28 thang 3 ndm 2026

BAO CAO CUA BAN KIEM SOAT
Tai Dai hoi dong c6 céng thwdng nién 2026

Kinh gtri: Dai hoi dong c6 déng

Can cu:

Diéu lé cia Coéng ty Co phan Vinaconex 25 (sau day goi tét 1a Cong ty);
Quy ché hoat ddng cta Ban Kiém soat Céng ty;

Béo c&o tai chinh nam 2025 clia Cong ty da dwoc kiém toan béi Cong ty TNHH Ernst & Young
Viét Nam;

Két qua hoat dong kiém tra, giam sat clia Ban Kiém soat nam 2025.

Ban kiém soat bao cao truéc DPHDCD két qua kiém tra, giam sat cac mat hoat dong ctia Céng

ty cu thé nhw sau:

1.

Két qua hoat dong ctia Ban kiém soat va Kiém soat vién trong nam 2025:

Co ciu T6 chirc Ban kiém soat:

DHBCD thwdng nién nam 2025 da bau Ban kiém soat nhiém ky 2025 — 2030. Theo do6 thanh vién
Ban kiém soat cia Cong ty trong ndm 2025 gém:

2.

Ong Vii Van Manh - Trwdng Ban kiém soat
Ba Tran Thi Kim Oanh - Kiém soat vién
Ong Nguyén Ba Hop - Kiém soat vién

Két qua hoat dong ctia Ban kiém soat va Kiém soat vién

Trong nam 2025, cac Kiém soat vién va Ban Kiém soat da thwc hién kiém tra, giam sat viéc tuan
tha cac quy dinh ctia phap luat, Diéu & td chirc va hoat ddng va cac quy ché ndi bd ctia Cong ty
trong viéc quan ly, diéu hanh hoat déng san xuét kinh doanh ciia Hi déng quan tri (HDQT) va Ban
diéu hanh, cu thé nhw sau:

Panh gia hoat dong ctia HDQT, Ban diéu hanh, thAm dinh bao céo tai chinh va két qua hoat
dong san xuét kinh doanh ctia Céng ty nam 2025; Théng qua cac Bao cao/Td trinh ctia Ban
kiém soat trinh DPHDCPD thwéng nién 2025.

Phéi hop véi HDQT va Ban diéu hanh cong ty trong céng tac té chirc DPHDCD thwdng nién 2025
clia Cong ty.

Hb tror Cong ty trong cdng tac lwa chon don vi kiém toan doc 1ap thuc hién soat xét va kiém toan
cac Bao cao tai chinh nam 2025 cua Cong ty.

Xem xét tinh phap ly, trinh tw ban hanh cac Nghi quyét, Quyét dinh ctia HDQT va Téng giam
dbc cta Cong ty.

Giam sat, danh gia hoat déng ctia HPQT, Ban diéu hanh, két qua san xuat kinh doanh trong
nam 2025; thdm dinh cac B&o cdo tai chinh quy, nd&m nham danh gia tinh trung thuc va hop ly
clia cac sb ligu tai chinh, tuan tha cac chuan myc va Ché do ké toan doanh nghiép Viét Nam,
cac quy dinh cua phap luat hién hanh.
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- Tham dw va tham gia y kién tai cac cudc hop ctia HDQT, giam sat viéc trién khai cac nghi quyét
ctia Pai hoi déng cb ddng, cac nghi quyét/quyét dinh ctia HDQT.

- Theo dbi viéc cong b théng tin clia cong ty theo cac quy dinh cia phap luat vé yéu ciu cong
bé théng tin déi véi Céng ty dai chang.

- Thwe hién cac cdng tac khac theo chirc nang, nhiém vu.

Thu lao ctia Ban kiém soat: Dé nghi Quy cb ddng xem tai Bao céo chi tra tién thu lao cho thanh

vién Hoi déng quan tri, Ban kiém soat Cong ty nam 2025 dang trinh DHDCD.

Téng két cac cudc hop chia Ban Kiém soat: Dé nghi Quy cb déng xem tai Bao cdo tinh hinh quan

tri cong ty nam 2025 cua Cong ty dwoc dang tai trén website ctia Cong ty.

Il. Vé sw phdi hop hoat dong giira Ban Kiém soat, Hoi déng quan tri, Ban diéu hanh va cac

can bd quan ly khac cua coéng ty

Ban Kiém soat da c6 su phdi hop tét véi Hoi ddng quan tri, Ban diéu hanh Cong ty, cu thé:

- Ban Kiém soat da dwoc mdi tham dw va tham giay kién tai cac cudc hop cia HDQT. Puoc

tham gia y kién vé cac van dé lién quan dén cong tac quan ly, diéu hanh hoat dong san xuét
kinh doanh cua Céng ty.
- Ban Kiém soat dwoc cung cép céc tai liéu, théng tin ciia Cong ty theo quy dinh cla Luat Doanh
nghiép, Diéu |é Cdng ty va cac tai liéu khac theo yéu cau cia Ban kiém soat.
lll. Két qua giam sat hoat dong ctia Hoi dong quan tri
Trong nam 2025, Hai ddng quan tri da td chire cac cude hop dinh ky va bat thwdng theo quy dinh
ctia Diéu I&, Quy ché hoat ddng ctia HDQT; ban hanh cac nghi quyét, quyét dinh théng qua cudc
hop truc tiép, truc tuyén hodc xin y kién bang van ban dé thwc hién chirc nang quan tri va chi dao
Ban diéu hanh trong viéc thuc hién cac nhiém vy SXKD duwoc DPHDCD giao. Cac Nghi quyét, Quyét
dinh clia HPQT ban hanh dung trinh tw, dang thdm quyén va phu hop cdn ct phap ly theo quy
dinh ctia phap luat va ctia Cong ty.
Hoi déng quan tri trong ndm 2025 da thao luan va quyét dinh cac van dé quan trong sau:
- Théng qua k& hoach, chwong trinh, tai liéu va té chirc thanh cong PHDCD thwédng nién nam
2025.

- Phé duyét don vi kiém toan thwc hién kiém toan cac BCTC nam 2025 cta Céng ty la Cong ty
TNHH Ernst & Young Viét Nam theo Nghi quyét DPHDCD.

- Béu Cha tich HDQT ctia Cong ty nhiém ky 2025 — 2030.
- Quyét dinh bb nhiém lai chirc vu Téng giam déc Cong ty.

- Phé duyét théng qua phuwong an vay vén va st dung vén vay tai cac ngan hang; gi¢i han dw no
vay vén ngan han phuc vu SXKD nam 2025.

- Quyét dinh chdm drt hoat ddng cac chi nhanh cla Cong ty (thdi gian thuwe hién giao TGD quyét
dinh) va thanh Iap Chi nhanh Vat liéu xay dwng.

- Thay d6i mau con dau ctia Cong ty.

- Théng qua, phé duyét cac ndi dung lién quan dén hoat ddng san xuét kinh doanh, hoat déng
dau tw ctia Céng ty.

Noi dung cu thé cac Nghi quyét, Quyét dinh cia HDQT: D& nghi Quy c¢b ddng xem tai Bao céo tinh

hinh quan tri cong ty nam 2025 ctia Céng ty dwoc dang tai trén website cia Cong ty.

Ban Kiém soat danh gia hoat déng ctia HDQT phu hop v&i quy dinh phap luat, Diéu 1&, cac quy
ché néi bd va tinh hinh thuwc té ctia Cong ty; ddng hanh, chi dao kip thdi Ban diéu hanh trong viéc
trién khai hoat dong SXKD.
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IV. Két qua giam sat hoat dong ctia Ban diéu hanh

Ban DPiéu hanh Céng ty truc tiép diéu hanh hoat déng san xuét kinh doanh theo chirc ndng va
nhiém vu quy dinh tai Diéu |é cia Cdng ty, trién khai ddng sdn xuat kinh doanh theo Nghi quyét
ctia Dai hoi déng cd ddng, Nghi quyét va Quyét dinh ctia HDQT.

Vé thuc hién cac chi tiéu kinh té: Nam 2025, Cong ty hoan thanh vuot ké hoach nam 2025 chi tiéu
vé Tdng gia tri san lwong voi ty 18 dat dwoc 1a 116,5%. Céc chi tiéu Téng doanh thu va doanh thu
tai chinh; loi nhuan trwdc thué; loi nhuan sau thué nam 2025 tuy khéng hoan thanh ké hoach dwoc
DHBCD théng qua nhwng két qua dat dwoc cao hon nhiéu so véi thwe hién ndm 2024. Cu thé cac
chi tiéu lan lwot dat 98,75%; 63,71% va 82,98% ké hoach; 1an lwot bang 152,8%, 275,6%, 268,2%
so voi thwe hién nam 2024.

Nguyén nhan két qua SXKD cao hon nhiéu so vé&i ndm 2024 1a do hoat dong xay |&p va san xuét
vat liéu xay dwng ctia Coéng ty nam 2025 tang tredng manh so véi nam 2024; Nguyén nhan Cong
ty khdng hoan thanh ké hoach nam 2025 do Céng ty khdng ghi nhan dwoc doanh thu tr dy an
Thién An nhw ké hoach.

Chi tiét cac hoat dong chinh ctia Cong ty:

- Hoat dong xay lap (bao gdbm cho thué thiét bi): ghi nhan doanh thu trong ndm 1a 1.094,75 ty
dodng, twong (ng dat 108,1% ké hoach va bang 155,7% nam 2024; lgi nhuan gdp nam 2025 1a
57,8 ty dong, tang 23,95 ty ddng (tang 70,6%) so v&i ndm 2024. Trong ndm Coéng ty da thi cong
dam bao chét lwong & nhirng dy an I&n, phirc tap, cac cong trinh kéo dai tir Béc vao Nam dwoc
thi cong dam bdo an toan, hiéu qua,....

Trong ndm 2025 céng ty da tring thiu cac cong trinh, dy an tai cac thi tredng muc tiéu trén
khap tinh thanh tr cac chi dau tw Ién nhw Td chirc gido duc FPT, Kim Long Motor, Pat
Phwong...

- Hoat ddng san xuét vat liéu xay dwng (gém san xuét bé téng thwong phadm va khai thac da, dat):
Tang trwdng so voi ké hoach nam 2025 va thwc hién ndm 2024, cu thé: Doanh thu 1a 515,1 ty
dong, dat 157,9% ké hoach va bang 145,5% so v&i thwe hién ndm 2024; Loi nhuan gop triv (-)
chi phi ban hang nam 2025 1a 39,44 ty déng, tang 17,46 ty déng (tdng 79,5%) so v&i thue hién
nam 2024. Trong nam, dy an khai thac tai mé dat Béi H6 nuwéc da chinh thirc dwa vao van hanh
khai thac.

- Linh vwc dau tw, kinh doanh B4t dong sén: nam 2025 ghi nhan doanh thu, gia vén tir ban 04 16
dat nhan can trir no va loi nhuan gop dat dwoc 1a 103 triéu déng; Céng ty khéng ghi nhan duoc
doanh thu tir dw an Khu d6 thi Thién An trong nam 2025, day la nguyén nhan dan dén Céng ty
khéng hoan thanh ké hoach kinh doanh nam 2025.

Dbi v&i cac dy an bat dong san dau tw:

+ Duw an b4t dong san: Cong ty dang thuc hién diu tw 2 dw an la D an Khu d6 thi Thién An
va Dy an Khu dan cw Ngan Cau. Nam 2025, Cong ty tiép tuc gidi quyét cac vwdng mac
phap ly va gidi phéng mét bang, chi tra boi thuwong ddi véi 2 du an;

+ Duw an Nha may san xuét co khi tai CCN Thuong Tin da duwoc thué dat va cép gidy CN
quyén sir dung dat, quyén s& hiru tai sén trén dat tlr thang 11/2025 va dang trién khai thuc
hién dy an; Dy an Nha may san xuat VLXD tai CCN Nam Dwong dang hoan thién phap ly,
giai quyét vueng méc dé dwoc cho thué dat; Du an Nha may san xuét, gia cong va lap rap
thiét bi Co — Dién tai khu céng nghiép Thuan Yén da dwoc chap thuan chd trwong dau tw
va chép thuan 1a nha d4u tw thwe hién dy an.

- Chi phi quan ly doanh nghiép nam 2025 14 53,96 ty dong tang manh so v&i ndm 2024, chi yéu
do trich 1ap dy phong ng phai thu khé doi (ndm 2025 14 22,9 ty déng). Chi phi quan ly doanh
nghiép khéng bao gém trich Iap dw phong nam 2025 1a 31,06, gidm twong ng 1,45 ty déng so
vG&i nam 2024.
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- V& tinh hinh tai chinh:

+ Tbng gia tri cac khoan phai thu ngén han va hang tén kho co gia tri I&n va chiém ty trong
cao trong tbng tai san (tai thoi diém dau nam 1a 1.056 ty dong, chiém 85,7% tbng tai san,
cudi nam 1a 1.101,7 ty déng chiém 78,3% tdng tai san), trong dé c6 nhiéu khoan cong n¢
phai thu va hang tén kho tén dong lau nam, gay & dong vén va tiém &n rdi ro trong cong tac
nghiém thu, quyét toan va thu héi céng ng, anh hwéng dén két qua san xuat kinh doanh
clia Cong ty.

+ Duw no vay cudi nam 2025 la 292,2 ty déng ting 34,2 ty déng so vé&i ddu nam; chi phi tai
chinh ndm 2025 Ia 17,18 ty ddng, gidm 56 triéu dong so vé&i nam 2024; Hoat ddng tai chinh
nam 2025 ghi nhan doanh thu 3,1 ty déng.

Ban Kiém soat danh gia hoat déng ctia Ban diéu hanh Cong ty trong ndm tuan thi Nghi quyét, quyét
dinh ctia BPHDCDB va ctia HPQT Céng ty, phu hop v&i quy dinh ctia phap luat va Cong ty, tuy nhién
két qua san xuét kinh doanh dat thap so véi ké hoach.

V. Tham dinh Bao céo tai chinh ndm 2025

B&o c&o tai chinh ndm 2025 cla cong ty dwoc 1ap theo cac Chuan muc va ché do ké toan Viét
Nam hién hanh; dwoc kiém toan béi Cong ty TNHH Ernst & Young Viét Nam (la Cong ty da dwoc
UBCK Nha nwéc chap thuan kiém toan cong ty niém yét).

Y kién cla cong ty kiém toan vé B&o cdo tai chinh nam 2025 ctia Cong ty: Theo y kién cla ching
t6i, bdo cdo tai chinh da phan anh trung thuc va hop ly, trén cac khia canh trong yéu, tinh hinh tai
chinh clia Céng ty tai ngay 31/12/2025, ciing nhuw két qua hoat ddng kinh doanh va tinh hinh lwu
chuyén tién t& cho ndm tai chinh két thic cung ngay, phu hop véi cac Chuan muc ké toan Viét
Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc 1ap va
trinh bay bao cao tai chinh.

Ban Kiém soat nhét tri v&i Bao céo tai chinh ndm 2025 da dwoc Céng ty TNHH Ernst & Young Viét
Nam kiém toan.

VI. Panh gia két qua thwe hién nghi quyét DPHPCD thwéng nién 2025

1. Thwc hién cac chi tiéu san xuat kinh doanh:

TT | Chi tiéu Pon vi | KH 2025 TH 2025 TH/KH
1 | Téng gia tri san lwong Trd 1.796.527 2.092.716 | 116,49%
2 | Téng doanh thu trd 1.644.748 1.624.113 | 98,75%
3 | Loi nhuan truwéc thué trd 45.644 29.078 | 63,71%
4 | Loi nhuan sau thué trd 24.157 20.045 | 82,98%
5 | Tylécdtic % 10% | Dw kién 10%

2. Thuwec hién cac ndi dung khac:

Céc ndi dung khac duwoc théng qua tai Nghi quyét cia DPHPCD da dwoc cong ty thuc hién ding
quy dinh, cu thé:

- Thuc hién phan phéi lgi nhuan va khéng chia c6 tirc ndm 2024;
- Chitra thu lao HDQT, BKS nam 2024;
- Lwa chon Céng ty TNHH Ernst & Young Viét Nam dé thwc hién kiém toan BCTC nam 2025.

- Thuc hién cac thi tuc stra d6i va ban hanh Diéu 18, Quy ché noi bd vé quan tri cong ty, Quy
ché hoat dong ctia HPQT.
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VII. Kién nghi ctia Ban kiém soat:

Ban kiém soat kién nghj Hoi ddng quan tri, Ban diéu hanh Céng ty:

Tiép tuc quan ly chat ché chi phi, hiéu qua va dong tién cac cong trinh xay l&p, hoat déng san
xut vat lidu xay dwng va dy an dau tw kinh doanh bat ddng san. Xac dinh diing hiéu qua san
xuét kinh doanh déi v&i tirng linh viec hoat dong va cé bién phap nang cao hiéu qua ddi véi
tirng linh vee.

Tap trung cdng tac nghiém thu, quyét ton va thu hdi cong no: Ra soat, danh gia, phan loai cac
khodn chi phi sdn xuét kinh doanh d& dang, cong ng phai thu va tich cwc thue hién nghiém
thu, quyét toan, thu hdi, nhat 1a cac khodn chi phi san xuét kinh doanh d& dang va cong ne' lén,
tdn dong.

Quyét liét hoan thién th tuc phap Iy va ddy nhanh thyc hién cac dy an dau tw, dac biét 1a cac
dw an bat déng san, sém ghi nhan doanh thu tlr dw an Thién An trong ndm 2026. Nghién ctru,
tim kiém cac cac dw an bat déng san méi.

Trwéc dién bién phire tap clia xung dot tai Trung Bong, Nga — Ukraine, bét én dia chinh tri thé
gi&i, chinh sach thué quan va sy bién dong manh clia gia hang héa (xang dau, sat thép, vat
lidu rovi, cwée van chuyén,..) va ty gia toan ciu, Ban Kiém soat kién nghi HDQT, Ban diéu hanh
mét sé ndi dung d& phong ngtira, han ché rli ro, bao gdm:

+ V& van hanh va chudi cung trng: Can ra soat toan dién cac kich ban durt gy chudi cung tng,
chli d6ng da dang hoa ngudn dAu vao va tdi wu héa chi phi sén xuét dé bao vé bién loi nhuan
trwéc ap Iwe téng gia nguyén vat liéu, nang lwong;

+ V& thuc hién hop ddng véi Chi dAu tw: Tap hop tai liéu, nghién cthu cac didu khodn diéu
chinh gi& hop ddng, trwdng hop bat kha khang c6 vén ban canh bao, kién nghj kip thoi dén
Chl d4u tw d& didu chinh gia, tién d6 cho phit hop nhim gidm thiéu rdi ro; Han ché téi da ky
két cac hop déng don gia ¢ dinh, tron goéi gia trj Ién ma thai gian thye hién hop dong kéo
dai va/hosc khong da didu kién tinh toan phdng ngtra rdi ro trong don gia du thau;

+ V& tai chinh: Tang cwdng cac cong cu phong vé rli ro, ty gia va |ai suat, dam bao tinh thanh
khoan va hoat déng kinh doanh lién tuc;

+ V& giam sat va canh bao: Nang cao niang lwc hé thdng canh bao sém, phéi hop chat ché
gitra b6 phan quan ly rdi ro va kiém toan ndi bo dé kip thdi nhan dién va cénh béo cac tac
dong tiéu cye.

Tiép tuc hoan hién hé théng quy ché, quy trinh ndi bod; sdp xép lao ddng hop Iy nhdm khuyén
khich nang lwc ctia CBCNV, téi wu chi phi, nang cao hiéu qua san xuét kinh doanh.

Trén day la bao cao clia Ban Kiém soat vé két qua kiém tra, gidm sat cac mat hoat dong clia Cong
ty nam 2025.

Kinh trinh Dai hoi ddng cd déng xem xét théng qua

Tran trong!

Noi nhan:

- DPHDCD thwédng nién nam 2026,
- Cac thanh vién BKS,
- Lwu VP, TTK.

Vii Van Manh
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CONGTY

c6 prAn HYACONEX JSC THE SOCIALIST REPUBLIC OF VIETNAM

VINACONEX Il ONEX 25 JSC Independence - Freedom - Happiness
No: ¥81BC/2026/VC25-BKS Danang, 28 March 2026

SUPERVISORY BOARD REPORT
At the 2026 Annual General Meeting of Shareholders

To: General Meeting of Shareholders (GMS)

Pursuant to:

The Charter of Vinaconex 25 Joint Stock Company (hereinafter referred to as the Company);
Regulations on the operation of the Company's Supervisory Board;
The Company's 2025 financial statements audited by Ernst & Young Vietnam Co., Ltd.;

Results of the Supervisory Board's inspection and supervision in 2025.

The Supervisory Board would like to report to the General Meeting of Shareholders the results of
the inspection and supervision on the Company's activities as follows:

l.
1.

2

Results of the Supervisory Board and Supervisor's performance in 2025:
The Supervisory Board’s Organization Structure:

The 2025 General Meeting of Shareholders elected the members of the Supervisory Board
for the 2025-2030 term. Accordingly, the members of the Company's Supervisory Board for
2025 include:

- Mr. Vu Van Manh - Head of the Supervisory Board
- Ms. Tran Thi Kim Oanh - Supervisor
- Mr. Nguyen Ba Hop — Supervisor

Report on the Supervisory Board and Supervisor's performance

In 2025, the Supervisors and the Supervisory Board inspected and supervised the

compliance with the provisions of law, the Company Charter of Organization and Operation, and
the Company's internal regulations in the management and control of business activities of the
Board of Directors (BOD) and the Board of Magement (BOM) as follows:

Appraise the performance of the BOD and the BOM; appraise the financial statements and
the Company's business results in 2025; Approve the Reports/Proposals of the Supervisory
Board submitted to the 2025 Annual General Meeting of Shareholders.

Coordinate with the BOD and the BOM of the Company in organizing the Company's 2025
Annual General Meeting of Shareholders.

Support the Company in selecting an independent audit firm to review and audit the
Company's 2025 financial statements.

Review the legality and procedures for issuing Resolutions and Decisions of the BOD and the
Company'’s General Director.

Supervise and evaluate the activities of the BOD, the BOM, and the business results in 2025;
appraise the quarterly and annual financial statements to assess the truthfulness and
reasonableness of financial data, compliance with Vietnamese accounting standards and
regulations, and prevailing legal provisions.

Attend and contribute the opinions at BOD meetings; supervise the implementation of
resolutions of the General Meeting of Shareholders, resolutions/decisions of the BOD.
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- Monitor the Company's information disclosure in accordance with legal regulations on
information disclosure the requirements for public companies.

- Perform other tasks subject to the functions and duties.

Remuneration of the Supervisory Board: the shareholders are requested to refer to the Report
on payment of remuneration to members of the BOD and the Supervisory Board in 2025, submitted
to the General Meeting of Shareholders.

The summary of Supervisory Board meetings: the shareholders are requested to refer to the
Company's 2025 Corporate Governance Report posted on the Company's website.

Il. Regarding the coordinated performance between the Supervisory Board, the BOD, the
BOM and other management officials of the Company.

The Supervisory Board has coordinated well with the BOD and the Company BOM, details
are as follows:

- The Supervisory Board was invited to attend and give opinions at the BOD' meetings. They
were allowed to give opinions on issues related to the management and administration of the
Company's business activities.

- The Supervisory Board is provided with the Company's documents and information in
accordance with the Law on Enterprises, the Company's Charter, and other documents as
requested by the Supervisory Board.

lll. Reports of monitoring the BOD' activities

In 2025, the BOD held regular and irregular meetings as stipulated by the Charter and the
BOD' working regulations; issued resolutions and decisions through direct meetings, online
meetings, or written opinions to perform the management function and direct the BOM in
implementing the business tasks assigned by the General Meeting of Shareholders. The
Resolutions and Decisions issued by the BOD were to follow the correct procedures and within
their authority as well as in compliance with the legal basis as stipulated by law and the Company.

The BOD in 2025 discussed and decided on the following important issues:

- Approve the plan program, documents, and sucessfully organized the 2025 Annual General
Meeting of Shareholders.

- Approve the audit firm to audit the Company's 2025 financial statements according to the
Resolution of the General Meeting of Shareholders: Ernst & Young Vietnam Co. Ltd.

- Election of the BOD Chairman for the term 2025-2030.
- Decision to reappoint the Company General Director.

- Approval of the plan for borrowing and using borrowed capital from banks; limiting short-term
loan balances for production and business activities in 2025.

- Decision to terminate the operation of the Company's branches (the implementation time will be
decided by the General Director) and establish a Construction Materials Branch.

- Change of the Company's seal.
- Approval of contents related to the Company's business and investment activities.

For specific content of the BOD’s Resolutions and Decisions: Please refer to the Company's 2025
Corporate Governance Report posted on the Company's website.

The Supervisory Board assesses the Board of Directors’ performance in compliance with legal
regulations, the Charter, internal regulations, and the actual situation of the Company; Providing
timely support and guidance to the BOM in the implementation of Company’s business activities.

IV. Results of monitoring the BOM's activities

Trang 7/10



The Company's BOM directly manages the business operation subject to the functions and
tasks specified in the Company's Charter and the implementation business operation subject to the
Resolutions of the General Meeting of Shareholders, the Resolutions and Decisions of the BOD.

Regarding the implementation of economic indicators: In 2025, the Company exceeded the
2025 plan for total output value by a percentage of 116.5%. While the targets for total revenue and
financial income; pre-tax profit; and after-tax profit in 2025 did not meet the plan approved by the
General Meeting of Shareholders, the results achieved were significantly higher than in 2024.
Specifically, these targets reached 98.75%, 63.71%, and 82.98% of the plan, respectively; and
equivalent to 152.8%, 275.6%, and 268.2% in comparison with the 2024 results.

The reason for the significantly higher business results compared to 2024 is due to the strong
growth in the Company's construction and construction materials activities in 2025. The reason the
company failed to meet the 2025 plan is that the revenue from the Thien An project as planned did
not yet recorded.

Details of the Company's main activities:

- Construction activities (including the equipment leasing): recorded the revenue of
VND1,094.75 billion for the year, equivalent to 108.1% of the plan and 155.7% compared to 2024;
The gross profit in 2025 is VND57.8 billion, an increase of VND 23.95 billion (70.6%) compared to
2024. During the year, the Company ensured quality construction in large, complex projects and
the projects from North to South were completed safely and efficiently,....

In 2025, the company won bids for construction projects in target markets across the province
from major project owner such as FPT Education, Kim Long Motor, Dat Phuong...

- Construction materials activities (including the production of ready-mix concrete, stone and
soil mining): the growth compared to the 2025 plan and 2024 performance detail as follows:
Revenue was VND 515.1 billion, reaching 157.9% of the plan and 145.5% compared to 2024
performance; Gross profit minus (-) the selling expenses in 2025 was VND 39.44 billion, an increase
of VND 17.46 billion (79.5%) compared to 2024 performance. During the year, the mining project
at Doi Ho Nuoc soil mine officially commenced operation.

- Real Estate Investment and Business Sector: In 2025, the revenue and cost of goods sold
from the sale of 4 land plots received as debt offsetting, and gross profit reached VND 103 million;
the Company did not record any revenue from the Thien An Urban Area project in 2025, which is
the reason why the Company did not complete the business plan for 2025.

Regarding the real estate investment projects:

+ Real estate projects: The Company is currently investing in 2 projects of the Thien An Urban
Project and the Ngan Cau Urban Project. In 2025, the Company will continue to resolve legal
obstacles and site clearance as well as pay compensation for land clearance in the 2 projects;

+ The Mechanical Manufacturing Plant project at Thuong Tin Industrial Cluster has been
leased land and granted land use rights certificates and property ownership certificates since
November 2025 and is currently being implemented; The construction materials manufacturing
plant project in Nam Duong Industrial Cluster is finalizing legal procedures and resolving the
obstacles to obtain the land lease; the mechanical and electrical equipment manufacturing,
processing, and assembly plant project in Thuan Yen Industrial Park has received the investment
approval and the project owner has been approved to implement the project.

- Business management expenses in 2025 are projected at VND 53.96 billion, a significant
increase compared to 2024, mainly due to the provisions for doubtful receivables (VND 22.9 billion
in 2025). Business management expenses excluding provisions for 2025 are 31.06 billion VND, a
corresponding decrease of 1.45 billion VND compared to 2024.

- Regarding the financial situation:
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+ The total value of short-term receivables and inventory is large and accounts for a high
proportion of total assets (at the beginning of the year: VND1,056 billion, accounting for 85.7% of
total assets and at the end of the year: VND1,101.7 billion, accounting for 78.3% of total assets),
including many long-standing accounts receivable and inventory, causing capital stagnation and
potential risks in acceptance, settlement and debt recovery, affecting the Company's production
and business results.

+ The outstanding loan at the end of 2025 is VND292.2 billion VND, an increase of VND34.2
billion compared to the beginning of the year; Financial expenses in 2025 are VND17.18 billion, a
decrease of VND56 million compared to 2024; Financial activities in 2025 recorded revenue of
VND3.1 billion.

The Supervisory Board assessed that the BOM's performance during the year complied with the
resolutions and decisions of the General Meeting of Shareholders and the Board of Directors and
was in accordance with the law and the Company's regulations; however, the business results were
lower than the business plan.

V. Appraisal of 2025 Financial Statements

The Company's 2025 financial statements are prepared subject to the current Vietnamese
Accounting Standards and Systems; audited by Ernst & Young Vietnam Co., Ltd. (a company
approved by the State Securities Commission to audit listed firms).

Auditor's comments on the Company's 2025 Financial Statements: In our opinion, the
financial statements present fairly, in all main respects, the financial position of the Company as of
31° December 2025 and the financial performance and cash flows for the year in accordance with
Vietnamese Accounting Standards, Vietnamese Accounting System for Enterprises and relevant
legal regulations on the presentation of financial statements.

The Supervisory Board agrees with the 2025 Financial Statements audited by Ernst & Young
Vietnam Co., Ltd.

VI. Evaluation of the implementation of the Resolutions of the 2025 Annual General
Meeting of Shareholders

1. Implementation of business targets:
. . Plan
Indicators Unit Actual 2025 | Actual/Plan
2025
Million o
1 | Total output value VND 1,796,527 2,092,716 116.49%
2 | Total revenue “('}m‘[’)” 1,644,748 1,624,113 98.75%
3 | Profit before tax Million | 45 644 29078 63.71%
VND
4 | Profit after tax Million | 54 157 20,045 82.98%
VND
5 | Dividend rate % 10% | Forseen 10%

2. Implementation of other contents:

Other contents approved in the Resolution of the General Meeting of Shareholders have been
implemented by the company in accordance with regulations as follows:

- Implement the profit distribution and not make the dividend payment for 2024
- Payment of remuneration to the BOD and Supervisory Board for 2024;

- Selection of Ernst & Young Vietnam Co., Ltd. to audit the 2025 financial statements.
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- Carry out the procedures for amending and promulgating the Charter, internal regulations on
corporate governance and the regulations on the BOD operation.

3. Recommendations of the Supervisory Board:
The Supervisory Board proposes to the BOD and the BOM of the Company:

- Continue to strictly manage the costs, efficiency, and cash flow of construction projects,
construction material production & trading activities, and real estate investment projects.
Accurately assess the effectiveness of business operations in each field of activity and
implement measures to improve the efficiency in each field.

- Focus on acceptance, final settlement and debt collection: review, evaluate, classify the on-
progress production costs, debt receivables and actively perform the acceptance, settlement,
debt collection, especially large amounts of on-progress production costs and outstanding
debts.

- Resolutely complete the legal procedures and accelerate the implementation of investment
projects, especially the real estate projects, and soon obtain the revenue from the Thien An
project in 2026. Research and find out new real estate projects.

- In the complex developments in the Middle East conflict, the Russia-Ukraine conflict, global
geopolitical instability, tariff policies, and the significant fluctuations in commodity prices
(gasoline, steel, bulk materials, shipping costs, etc.) and global exchange rates, the
Supervisory Board recommends to the BOD and the BOM several measures to prevent and
mitigate risks, including:

+ Regarding the operations and supply chain: A comprehensive review of supply chain
disruption scenarios is required, along with proactive diversification of input sources and
optimization of production costs to protect the profit margins against the pressure of rising
raw material and energy prices;

+ Regarding the contract execution with the Project Owner: Gather the documents, study
contract price adjustment clauses; in case of force majeure, promptly send written warnings
and recommendations to the Owner to adjust the prices and schedules accordingly to
minimize risks; Minimize signing fixed-price, lump-sum contracts with large values and long
contract execution times and/or insufficient risk mitigation measures in the bid price

+ Regarding the finance: Strengthen risk control tools, exchange rates and interest rates,
ensuring the liquidity and business continuity;

+ Regarding the monitoring and warning: Enhance the capacity of the early warning system,
closely coordinate between the risk management and internal audit to promptly identify and
warn of the negative impacts.

- Continue to complete the system of internal regulations and processes; reasonable labor
arrangement to encourage the capacity of employees, optimize costs, improve production
and business efficiency

This is the Supervisory Board's report on the results of the inspection and supervision of the
Company's operations in 2025.

For the General Meeting of Shareholders consideration and approval.

Sincerely,
ON BEHALF OF THE SUPERVISORY BOARD
Recipient: HEAD OF THE SUPERVISORY BOARD
- Annual General Meeting of Shareholders 2026, (Signed and Sealed)
- Members of the Board of Supervisors, Vu Van Manh

- Filing, Secretary Team.
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TONG CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VINACONEX 25 Paoc lap - Tw do — Hanh phuc
S6: 4182 TTr/2026/VC25-BKS Pa Néng, ngay2b thang 3 ndm 2026
TO TRINH

“V/v: Théng qua phwong &n Iwa chon Céng ty kiém toan doc lap
thwe hién kiém toan Béo céo tai chinh ndm 2026”

Kinh glvi:  Pai hoi déng cé dong thwong nién nam 2026

- Cén ct¥ Luat Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020 va céc vdn ban huéng
dan thi hanh;

- Céan cwr Luat Chirng khodn sb 54/2019/QH14 ngay 26/11/2019 va céc van ban huéng
dan thi hanh;

- Céan ctr Piéu 16 Céng ty C6 phan Vinaconex 25 da duwoc Dai hoi déng cb déng Céng
ty théng qua,

- Két qua tham tra cta Ban Kiém soét vé cong tac Iap va kiém toén Béo céo tai chinh
ndm 2025 cua Céng ty,

Ban kiém soat kinh trinh Dai hoi ddng cb dong Céng ty Cé phan Vinaconex 25 théng qua
ndi dung sau:

Dai hdi déng cb déng uy quyén cho Hoi ddng quan tri Cong ty quyét dinh Iwa chon mot
cong ty trong Danh sach céng ty kiém toan dwoc chap thuan kiém toan cho don vij ¢6 lgi ich
cdng chdng thude linh vwe chirng khodn ndm 2026 dé soat xét, kiém toan cac Bao cao tai
chinh ndm 2026 cua Coéng ty.

Tréan trong!

Noi nhén:

- Nhuw trén;

- Cac thanh vién BKS;
-Lwu VP, TTK.

Vf‘r\'/én Manh
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EX CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM

ACONEX 25 JSC Independence - Freedom - Happiness
B2TTr/2026/VC25-BKS Danang, 28 March 2026
REPORT

“Re: Approval of selection of an independent auditing company to review
and audit the 2026 financial statements of Vinaconex 25 JSC.,”

To: The 2026 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020 and
guiding documents for the implementation of Law on Enterprises;

- Pursuant to the Law on Securities No. 54/2020/QH14 dated 26 November 2020 and
guiding documents for the implementation of Law on Securities;

- Pursuant to the Charter of VINACONEX 25 JSC approved by the General Meeting
of Shareholders;

- Pursuant to the inspection report of the Supervisory Board on the preparation and
audit the 2025 Consolidated Financial Statements of VINACONEX 25 JSC,

The Supervisory Board would like to submits to the Annual General Meeting of
Shareholders of Vinaconex 25 JSC., for approval of the following:

The General Meeting of Shareholders shall authorize the Company’s BOD to decice
on the selection of an independent audit firm on the audit firm list that was approval for
auditing the public interest entities in the securities sector in 2026 to review and audit the
2026 Financial Statements of Vinaconex 25 JSC.,

Sincerely,
Reg|plant: , ON BEHALF OF SUPERVISORY BOARD
- As mentioned above,
- Members of Supervisory Board; HEAD OF SB

- Archives at Admin, Secretariats.

VU VAN MANH
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TONG CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VINACONEX 25 Péc lap — Tw do — Hanh phtc
S6:ABITTr/2026/VC25-HDQT Pa Néng, ngaypthang 3 ndm 2026
TO TRINH

“V/v: Phwong dn phan phéi lgi nhuan sau thué ndm 2025”

Kinh givi:  Pai hdi déng c¢b déng thwéng nién nam 2026

- Cén ctv Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va céc van bén huéng dén
thi hanh;

- Can ctr Luét Chirng khoén sbé 54/2019/QH14 ngay 26/11/2019 va cac vén ban huong dén
thi hanh;

- Cdn cw Pidu 18 Céng ty CO phédn Vinaconex 25 da duoc Pai hdi déng ¢ déng Céng ty
théng qua,

- Cén clr Béo céo tai chinh ndm 2025 da duoc kiém toan béi Céng ty TNHH Ernst & Young
Viét Nam ngay 23/3/2026.

Hoi ddng quan tri Céng ty CP Vinaconex 25 kinh trinh Pai hoi ddng cb déng thwdng nién 2026

phwong an phan phéi loi nhuan sau thué ndm 2025 nhw sau:

1. Loii nhudn chwa phan phdi sau thué dén 31/12/2025 : 28.508.295.658 dobng
Trong do: 1.1. Loi nhudn 2024 chuyén sang :  8.463.729.401 dong

1.2. Loi nhuén sau thué ndm 2025 : 20.044.566.257 dbng
2. Chi ¢b tirc 10% cho cac c6 dong : 24.000.000.000 ddng
3. Loi nhuan con lai chwa phan phdi (1-2) :  4.508.295.658 dodng

Kinh trinh Dai hoi dong cb déng xem xét thong qua./.

Nei nhan:
- Nhuw trén;
-Lwu: VP, TTK.

NGUYEN XUAN PONG
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CONG TY

cd VINAC NEX CORPORATION THE SOCIALIST REPUBLIC OF VIETNAM

‘- VINACONEX=Z>~7 Independence - Freedom - Happiness
"No: 183T71/2026/VC25-HDQT Denang, 28 March 2026
REPORT

“On approval of the distribution plan of 2025 after-tax profit”

To: The 2026 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises No. 6§9/2020/QH14 dated June 17, 2020 and guiding
documents for the implementation of Law on Enterprises;

- Pursuant to the Law on Securities No. 54/2020/QH14 dated November 26, 2019 and
guiding documents for the implementation of Law on Securities;

- Pursuant to the Charter of VINACONEX 25 JSC approved by the General Meeting of
Shareholders;

- Pursuant to the 2025 Consolidated Financial Statements audited by Ernst & Young Vietnam
Co., Ltd. dated 23 March 2026,

The Board of Directors of Vinaconex 25 JSC., would like to submit to the 2026 General
Meeting of Shareholders the distribution plan of 2025 after-tax profit as follows:

1. Pre-tax profit in 31/12/2025 : 28.508.295.658 VND
In there:  Undistributed profits of 2024 shift to : 8.463.729.401 VND
After-tax profit in 2025 : 20.044.566.257 VND

3. Dividend payment of 10% to shareholders : 24.000.000.000 VND
4. Retained undistributed profits (2-3) : 4.508.295.658 VND

Respectfully submit to the General Meeting of Shareholders for consideration and approval.

To: | ON BEHALF OF BOARD OF DIRECTORS

- As above; CHAIRMAN OF THE BOARD
- Archives at Admin, Secretariats.

NGUYEN XUAN DONG

2
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TONG CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP VINACONEX 25 Déc lap — Tw do — Hanh phic
S6:AB4TTr/2026/VC25-HDQT Da Néng, ngay L8 thang 03 ndm 2026
TO TRINH

“V/v: Théng qua phwong dn chi tra tién lwong, tha lao cta thanh vién HDQT, BKS
ndm 2025 va Ké hoach nim 2026”

Kinh glri: ~ Dai hdi ddong cb déng thwong nién nam 2026

- Cén ct¥ Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va céac van ban huwéng
dan thi hanh;

- Cén ctr Luat Chirng khoén sb 54/2019/QH14 ngay 26/11/2019 va céc van ban hwéng dan
thi hanh;

2 Céin ctr Piéu I Cong ty C6 phén Vinaconex 25 da dugc Dai hoi déng cd déng Céng ty
théng qua,

Hdi dong quan trj Cong ty C6 phan Vinaconex 25 kinh trinh Dai hoi ddng cd déng thudng
nién nam 2026 xem xét, théng qua cac ndi dung:

1. Chi tra thu lao thanh vién HDQT, BKS nam 2025

Thong qua thu lao cho céc thanh vién HDQT, BKS nidm 2025 theo téng mirc thil lao dwoc
Dai hi ddng cd dong thwong nién 2025 thong qua:

- Chutich HBQT : 15.000.000 ddng/thang
- Thanh vién HDQT : 10.000.000 @dng/ngudi/thang
- Trwéng Ban kiém soat : 10.000.000 ddng/thang
- Thanh vién Ban kiém soat : 5.000.000 ddng/ngudi/thang

Chi tiét theo Phu luc dinh kém.

Hoi dong quan trj chi dao Téng gidm déc td chirc chi tra thit lao cho céc thanh vién Hoi
dong quén trj va Ban kiém soat theo dling quy dinh tai Didu & Cong ty.

2. Ké hoach thu lao thanh vién HDQT, BKS nam 2026

H6i dong quan trj d& xuét k& hoach chi tra thir lao ndm 2026 theo mirc cy thé sau:

- Cha tich HBQT : 15.000.000 déng/théng

- Thanh vién HBQT : 10.000.000 d@dng/ngudilthang
- Trwdng Ban kiém soat : 10.000.000 ddng/thang

- Thanh vién Ban kiém soat : 5.000.000 ddng/ngudilthang

Kinh trinh Dai hdi xem xét théng qua./.

Nei nhan:
- Nhuw trén;
-Lwu: VP, TTK.

UYEN XUAN PONG
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THU LAO HOI BONG QUAN TRI, BAN KIEM SOAT NAM 2025

Mdre tha lao Mtrc thu lao
S i HO VA TEN dworc duyét dwoc hwéng
(thang) nam 2025

1 Nguyén Xuan Béng 15.000.000 180.000.000
2 Lai Blrc Toan 10.000.000 120.000.000
3 Nguyén Hai Bang 10.000.000 120.000.000
4 Vi Van Manh 10.000.000 120.000.000
5 Tran Thi Kim Oanh 5.000.000 60.000.000
6 Nguyén Ba Hop 5.000.000 60.000.000
Téng 660.000.000
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Danang, 28 March 2026

To: The 2026 Annual General Meeting of Shareholders (GMS)

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and
guiding documents for the implementation of Law on Enterprises;

- Pursuant to the Law on Securities No. 54/2020/QH14 dated November 26, 2019 and
guiding documents for the implementation of Law on Securities;

- Pursuant to the Charter of VINACONEX 25 JSC., approved by the GMS,

The Board of Directors of Vinaconex 25 JSC., respectfully submits to the GMS for
consideration and approval of the following:

1. Payment of remuneration for members of the Board of Directors (BOD) and Supervisory
Board (SB) in 2025:

Approving the remuneration for members of the BOD and SB in 2025 according to the
total remuneration approved by the 2025 Annual GMS:

- Chairman : 15.000.000 VND/month
- BOD’s Member : 10.000.000 VND/person/month
- Head of the SB : 10.000.000 VND/month
- SB’s Member : 5.000.000 VND/person/month

Details in attached Appendix.

The BOD shall direct the General Director to pay remuneration to BOD’s members
and the SB’s member in accordance with the Charter of Vinaconex 25 JSC.,

2. Remuneration plan for members of the BOD and SB in 2026:
The Board of Directors proposes a remuneration plan for 2026 as follows:

- Chairman : 15.000.000 VND/month
- BOD’s Member : 10.000.000 VND/person/month
- Head of the SB : 10.000.000 VND/month
- SB’s Member : 5.000.000 VND/person/month
Respectfully submit to the GMS for consideration and approval of the above.
Sincerely./.
To: ON BEHALF OF BOARD OF DIRECTORS
- As mentioned above; CHAIRMAN OF THE BOARD

- Supervisory Board (for inf.);
- Archives at Admin, Secretariats.

NGUYEN XUAN DONG
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The Remuneration of the Board of Directors,
the Supervisory Board in 2025

Approved Sum of received
Full Name Position remuneration remuneration
(Month) in 2025
Chairman of the
Nguyen Xuan Dong Board of Directors 15.000.000 180.000.000
Lai Duc Toan Member of the 10.000.000 120.000.000
Board of Directors
. Member of the
Nguyen Hai Dang Board of Directors 10.000.000 120.000.000
Vu Van Manh Head of the 10.000.000 120.000.000
Supervisory Board
Tran Thi Kim Oanh gfgﬁ;gg?oar ; 5.000.000 60.000.000
Member of the
Nguyen Ba Hop Supervisory Board 5.000.000 60.000.000
Total 660.000.000




Evaluation Only. Created with Aspose.PDF. Copyright 2002-2023 Aspose Pty Ltd.

TANG CONG TY CP VINACONEX ~ CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP VINACONEX 25 Poc lap — Tw do — Hanh phtic
Sé: 185TTr/2026/VC25-HDQT Pa Néng, ngay L thang 03 nédm 2026
TO TRINH

“V)/v: théng qua cha trwwong giao djch véi Céng ty me Vinaconex va/hodc céng ty
thanh vién trong cung tdp doan/nhém Vinaconex”

Kinh gtvi: ~ Dai hi ddng cb dong thwéng nién nam 2026

- Cén cwr Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cac vén ban
hwéng dan thi hanh;

- Cén cw Ludt ching khoan sb 54/2019/QH14 ngay 26/11/2019 va céc véan ban
hwéng dan thi hanh;

. Cé&n o Didu Ié ctia Céng ty CS phén Vinaconex 25 da duoc Dai hgi dong co déng
Cobng ty thong qua,

Coéng ty CP Vinaconex 25 hoat dong theo Gidy chirng nhan dang ky doanh nghiép
s6 4000378261 dang ky lan dau ngay 27/12/2004, thay dbi 1an ther 17 ngay 17/10/2025
clp bdi S& Tai chinh TP. Da N&ng, do Tdng cdng ty Cd phan Xuét nhap khau va xay
dwng Viét Nam (“TCT Vinaconex”) nam git 71,12% Vvén Piéu |&. Céng ty CP Vinaconex
25 hoat dong chinh trong mang xay dwng, vat liéu xay dwng va dau tw bat dong san.

Cong ty CP Vinaconex 25 cung voi TCT Vinaconex va cac don vi thanh vién khac
ctia TCT Vinaconex hoat déng theo mé hinh Tap doan kinh té/Tong cong ty, la nhoém cong ty
c6 méi quan hé véi nhau théng qua s& htbu ¢b phan, phan von gép hodc lién két khac. Dwoi
md hinh hoat dong Tap doan kinh té/Téng cong ty, TCT Vinaconex thyc hién vai tro dinh
hwéng chién lwgc san xuét kinh doanh, phat trién thj trwdng, phat trién thwong hiéu cta ca
hé thdng VINACONEX; Céc cong ty con, cong ty lien két trong hé thdng dwgc phéan chia
hoat ddng trong cac linh virc chuyén nganh cuy thé va thwe hién nhiém vy san xuat kinh
doanh theo dinh huéng chién lugc chung cla Tbng cong ty.

P& tiép tuc phat huy dwoc thé manh hoat déng theo moé hinh Téap doan kinh té/Tong
cong ty va dong thoi ddm béo sw két ndi xuyét subt véi Cong ty me - TCT Vinaconex trong
qué trinh hoat dong kinh doanh clia Cong ty cling nhw s phéi hop hoat dong chung voi
Cong ty me va cac don vi thanh vién trong hé théng tap doan VINACONEX, Hoi dong quan
tri Cong ty kinh trinh Dai hdi ddng cb déng thudng nién ndm 2026 cac ndi dung sau:

1. Chép thuan cac hop ddng, giao dich trong twong lai (ndm 2026) gitta Cong ty CP
Vinaconex 25 véi TCT Vinaconex va’hodc cac don vj thanh vién cta TCT Vinaconex
(theo danh sach chi tiét tai Phu luc 1 kém theo) theo quy dinh tai Piéu 167 Luat Doanh
nghiép 2020 va Pidu 293 Nghj dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh
phti quy dinh chi tiét thi hanh mot s6 diéu ctia Luat Ching khoan.
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2. Dai hoi dong cb déng uy quyén cho Hoi ddng quan tri Cong ty dwoc quyét dinh céc
didu khoan va diéu kién cu thé clia cac hop ddng, giao dich cu thé tai Muc 1 néu trén,
k& ca viéc stra ddi, bd sung, cham dit, thay thé cac hop dong, giao dich do.

Kinh trinh Dai hdi ddng cb déng xem xét, phé duyét./.

Nei nhan:
- Nhw trén;
- Lwu: VP, TTK.

UYEN XUAN BONG

K9 56 b3i:LE THI THANH THAO
it

o by quyén
ci -CONG TY C6 PHAN VINACONE 2,
L=Guin Hai Chau, $=Da Nang, C=VN

Thai gian ky: 1810412026, 15:3108
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PHU LUC 1 - DANH SACH CAC PON V| THANH VIEN
CUA TONG CONG TY CP VINACONEX

" : Vén diéu lé -
T Tén don vi diing ky (VND) Ghi chi
| CONG TY CON
1 Cong ty TNHH MTV Vinaconex Xay dwng 800.000.000.000
2 Cong ty TNHH MTV Vinaconex Dau tw 1.500.000.000.000
Cdng ty TNHH Thay tinh Pha 1& Bohemia Ha Cong ty con cla
3 NG 136.973.815.950 Vinaconax DAy i
4 i an o Cong ty con clia
4 Cong ty CP Bat dong san Vinaconex 440.000.000.000 Vifiaconax Byt
5 | Congty CP Xay dwng sb 1 120.000.000.000
6 Céng ty CP Xay dwng sb 17 Vinaconex 15.075.836.146
7 Cdng ty CP Vinaconex 25 240.000.000.000
8 Cong ty CP Viwaco 479.999.950.000
9 Cong ty CP Vinaconex Dung Quét 47.980.430.000
10 | Céng ty CP Pau tw va Phat trién Dién Mién 499.939.607.633
Bac 2
11 | Cong ty CP Vinaconex Sai Gon 61.014.930.000
12 | Cong ty TNHH MTV Gido duc Ly Thai T 137.568.882.884
13 | Cong ty CP Bach Thién Loc 500.000.000.000
14 | Cong ty TNHH Vinaconex Capital One 600.000.000.000
15 | Cong ty CP BOO Nwéc sach Sa Pa 58.650.000.000
Tong cong ty DAu tw Nuwéc va M6i tredng Viét
16 Nam — CTCP (Viwaseen) 580.186.000.000
Céng ty CP DAau tw Xay dwng Cép thoat nwéc Coéng ty con clia
17 (Waseco) 132.000.000.000 Viasesti
2 : Cong ty con cla
18 | Congty CP Viwaseen 3 20.000.000.000 iycseon
u . Cbng ty con cla
19 | Cong ty CP Viwaseen 6 15.000.000.000 \VIWABEEH
Cong ty CP khoan va xay lap cap thoat nwéc Céng ty con cua
20 (Viwaseen 11) 9.300.000.000 Viwaseen
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n . Vén diéu lé s
TT Tén don vi dzing ky (VND) Ghi chu
Cong ty CP xay 1ap va San xuét thiét bj nganh Cong ty con clia
21 nwéce (Viwaseen 14) 10.000.080:000 Viwaseen
22 | Congty CP Xay dwng s6 16 15.000.000.000
23 | Congty CP Vinaconex 27 17.792.770.000
24 | Cong ty Xay dung sb 4 3.500.000.000
Cac cong ty con khac clia Tdng cong ty CP
Vinaconex (gia nhap vao nhom Vinaconex
25 | trong twong lai théng qua viéc thanh 1ap méi
hoéc théng qua giao dich mua ban sap nhap
clia Vinaconex)
Il | CONG TY LIEN DOANH, LIEN KET
1 | céng ty CP Xay dwng s6 12 116.360.000.000
2 Cong ty CP Xi mang Cam Pha 2.000.000.000.000
3 Céng ty CP Dau tw va Dich vy db thj Viét Nam 160.000.000.000
4 Céng ty CP Phat trién Thuwong mai Vinaconex 147.800.000.000
5 Céng ty CP Bau tw BOT Ha Noi-Bac Giang 496.322.400.000
6 Céng ty TNHH Bé téng nhyra Vinaconex — Tén 30.000.000.000
Loc
7 Coéng ty CP VIMECO 287.470.170.000
8 Cong ty CP Vinaconex Quang Ninh 380.550.000.000
9 | Céng ty TNHH Ong gang cAu Bai Viét 27.804.767.765 | Cong 1y lién két
3 SOt clia Viwaseen
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
Da Nang, 28 March 2026

REPORT
“On approval of policy for transactions with parent Vinaconex Coporation and/or member
companies within the Vinaconex group/corporation”

To: 2026 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020 and its
guiding documents;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated 26 November 2019
and its guiding documents;

- Pursuant to the Charter of Vinaconex 25 Joint Stock Company approved by the
General Meeting of Shareholders;

Vinaconex 25 Joint Stock Company operates under the Enterprise Registration
Certificate No. 4000378261, initially registered on 27 December 2004 and the 17th
amendment on 17 October 2025, issued by Da Nang City Department of Finance, being
held 71.12% of the Charter Capital by Vietham Construction and Import-Export Joint
Stock Corporation (“Vinaconex Corporation”). Vinaconex 25 Joint Stock Company
operates primarily in construction, construction materials and real estate investment.

Vinaconex 25 JSC.,, together with Vinaconex Corporation and Vinaconex
Corporation’s subsidiaries, operate under the Economic Group/Corporation model, are a
group of companies that be in a relationship through share ownership, capital
contribution or other affiliations. Under the Economic Group/Corporation model,
Vinaconex Corporation plays the role of directing the business production strategy,
market development, and brand development of the entire VINACONEX system;
Subsidiaries and affiliated companies within the system are divided into specific
specialized fields and carry out the business activities according to the Vinaconex
Corporation's general strategic direction.

To continue the strengths of operation under the Economic Group/Corporation
model and simultaneously ensuring seamless connection with the parent company -
Vinaconex Corporation during the Company's business operations, as well as the
coordination with the parent company and subsidiaries within the VINACONEX group,
the Board of Directors respectfully submits the following contents to the 2025 Annual
General Meeting of Shareholders as follows:

1.  Approve the future contracts and transactions (in 2026) between Vinaconex 25
JSC., and Vinaconex Corporation and/or subsidiaries/affiliated companies of
Vinaconex Corporation (as detailed in Appendix 1 attached) according to the
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provisions of Article 167 of the Law on Enterprises 2020 and Article 293 of Decree
No. 155/2020/ND-CP dated 31 December 2020 of the Government detailing the
implementation of certain articles of the Law on Securities.

2.  The General Meeting of Shareholders authorizes the Board of Directors to decide
on the specific terms and conditions of the contracts and transactions specified in
the above Section 1, including the amending, supplementing, terminating, and
replacing those contracts and transactions.

Respectfully submitted to the GMS for consideration and approval.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN

- File: Office, Secretary.

NGUYEN XUAN DONG
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APPENDIX 1 - LIST OF MEMBER ENTITIES
OF VINACONEX JOINT STOCK CORPORATION

Registered charter
T Name of Company capital (VND) Notes
| SUBSIDIARIES
1 Vinaconex Construction One Member 800.000.000.000
Company Limited
2 V_ingconex Investment One Member Company 1.500.000.000.000
Limited
Subsidiaries of
3 Bohemia Hanoi Crystal Glass Co., Ltd. 136.973.815.950 | Vinaconex
Investment
Subsidiaries of
4 Vinaconex Real Estate Joint Stock Company 440.000.000.000 | Vinaconex
Investment
5 Construction No. 1 Joint Stock Company 120.000.000.000
6 Vinaconex Construction No. 17 Joint Stock 15.075.836.146
Company
7 Vinaconex 25 Joint Stock Company 240.000.000.000
8 Viwaco Joint Stock Company 479.999.950.000
9 Vinaconex Dung Quat Joint Stock Company 47.980.430.000
10 | NEDI 2 Joint Stock Company 499.939.607.633
11 | Vinaconex Saigon Joint Stock Company 61.014.930.000
12 | Ly Thai To Education One Member Company 137.568.882.884
Limited
13 | Bach Thien Loc Joint Stock Company 500.000.000.000
14 | Vinaconex Capital One Co., Ltd. 600.000.000.000
15 | BOO Sa Pa Clean Water Joint Stock 58.650.000.000
Company
Vietnam Water and Environment Investment
16 Corporation — JSC (Viwaseen) 580.186.000.000
Water Supply and Sewerage Construction Subsidiaries of
17 Investment Joint Stock Company (Waseco) 132.000.000.000 Viwaseen
18 | Viwaseen 3 Joint Stock Company 20.000.000.000 | Subsidiaries of
e Viwaseen
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Registered charter
T Name of Company capital (VND) Notes
19 | Viwaseen 6 Joint Stock Company 15.000.000.000 | Subsidiaries of
e Viwaseen
Water Supply and Sewerage Dirilling and Subsidiaries of
20 | Construction Joint Stock Company (Viwaseen 9.300.000.000 | Viwaseen
11)
Water Industry Construction and Equipment Subsidiaries of
21 | Manufacturing Joint Stock Company 10.000.000.000 | Viwaseen
(Viwaseen 14)
22 | Construction No. 16 Joint Stock Company 15.000.000.000
23 | Vinaconex 27 Joint Stock Company 17.792.770.000
24 | Construction No. 4 Company 3.500.000.000
Other subsidiaries of Vinaconex Corporation
(joining the Vinaconex group in the future
25 | through a new establishment or through a
merger and acquisition transaction of
Vinaconex)
! JOINT VENTURE COMPANIES
1 Construction No. 12 Joint Stock Company 116.360.000.000
2 Cam Pha Cement Joint Stock Company 2.000.000.000.000
3 Vietnam Urban Services and Investment Joint 160.000.000.000
Stock Company
4 Vinaconex Trade Development Joint Stock 147.800.000.000
Company
5 Hanoi-Bac Giang BOT Investment Joint Stock 496.322.400.000
Company
6 Vinaconex - — Tan Loc Asphalt Concrete Co., 30.000.000.000
Ltd.
7 VIMECO JSC., 287.470.170.000
8 Vinaconex Quang Ninh JSC., 380.550.000.000
Dy . Affiliates of
9 Dai Viet Cast Iron Pipe Co., Ltd. 27.804.767.765 Viwaseen
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TONG CONG TY CP VINACONEX CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP VINACONEX 25 Poc lap — Tw do — Hanh phuc
S6:486TTr/2026/VC25-HDQT Pa Néng, ngay2$ thang 03 ndm 2026

TO TRINH VE VIEC PAI HOI PONG CO BONG UY QUYEN HOI PONG QUAN TR|

CONG TY cO PHAN VINACONEX 25

Kinh gtvi: Pai hi dong c¢6 déng thwéng nién 2026

Cén cur:

Cén ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va céc van ban huéng
dan thi hanh;
Cén ctr Lugt Ching khoan s 54/2019/QH14 ngay 26/11/2019 va céac vén ban hwéng
dan thi hanh;

pidu 16 Céng ty C6 phén Vinaconex 25 da duoc Dai hoi ddng cb déng théng qua;

Quy ché hoat doéng cta Hoi ddng quan tri Céng ty Cé phan Vinaconex 25 da duwoc Dai
hoi déng ¢ déng théng qua;

Trong ndm 2025, v&i cac ndi dung duwgc BPHDCD ay quyén tai Pidu 9 Nghi quyét sb
01/2025/NQ PHDBCD ngay 11/04/2025, Hoi dong quan tri Cong ty da khong thwc hién phé
duyét van dé nao thudc cac Dy &n trong pham vi dwoc Gy quyén nay.

Pé dam bao dap (ng kip thdi nhu cédu hoat dong san xuat kinh doanh trong ndm 2026 phu
hop quy dinh phap luat, Hoi ddng quan tri kinh trinh Dai hdi déng c6 doéng thdng qua Gy
quy&n/giao cho Hoi ddng quan tri quyét dinh, phé duyét, phé duyét diéu chinh dy an, diéu chinh
chap thuan chi trwong dau tw, didu chinh tién do, hop tac dau tw va cac ndi dung khac lién quan
trong qua trinh trién khai thwe hién cac Dy an:

Dy an dau tw xay dwng nha & Khu dbé thj Thién An tai Phwong Dién Nam Trung va Bién
Nam Péng, thi x& Bién Ban, tinh Quang Nam (nay la Phuwong Dién Ban Bong, thanh phd
DPa Néng).

Dy an dau tw xay dwng Nha & Khu do thj Ngan Cau, tai Phuwdng Bién Ngoc, Thi xa bién
Ban, Tinh Quang Nam (nay |a Phwéng Bién Ban DPong, thanh ph6 Da Nang).

Thoéng tin vé tinh hinh cac Dy én theo dinh kém T trinh nay.

Hoi ddng quan tri ¢6 trach nhiém béo céo Dai hdi déng cb déng viéc thye hién céc cong vige dugc
Gy quy&n tai ky hop Dai hdi déng cb dong gan nhat.

Kinh trinh Dai hdi ddng cb dong xem xét va thong qua.

Noi nhan:
- Nhuw trén;
-Lwu: VP, TTK

QUAN TRI UL%/

guyén Xuan Doéng
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BAO CAO
V/v: "Tinh hinh thwc hién Dw an Pau tw xay dwng nha & Khu dé thj Thién An; Khu db thj
Ngéan Cau"

Dy an Khu db thi Thién An va Dy an Khu d6 thi Ngan Cau da duoc Pai hoi ddng ¢b déng
thwdng nién ndm 2016 phé duyét thwe hién dau tw theo Nghi quyét s6 01/2016/NQ-DHDCH ngay
26/3/2016; dbng thdi trén co' s thwe hién Gy quyén ctia Pai hdi ddng cd dong thwdng nién nam
2024 tai Nghi quyét sb 01/2024/NQ-DHBCD ngay 30/3/2024, Hoi ddng quan tri Cong ty kinh bao
c4o ndi dung thye hién clia H6i ddng quan tri lién quan dén Dy an:

A. DU AN KHU PO THI THIEN AN:
I Thong tin chung dw an:

Hoi dong quan tri théng qua va ban hanh Quyét dinh sé 21QD/2024/VC25-HDQT ngay
11/06/2024 vé viéc phé duyét diéu chinh Dy an dau tw xay dwng nha & Khu dé thi Thién
An, cu thé:

1. Tén dw an: Dau tw xay dwng nha & Khu dé thj Thién An
2. Pia diém: Phuwong Dién Ban Pong, thanh phd Ba Nang.
3. Quy mé dw an:

Tbng dién tich dw an: 191.237 m?2

Trong do:
- Détcong cong : 4,107 m?
- Dét thwong mai dich vu: 3.884 m?
- Pate : 62.033 m?
+ DAt chiald ; 51.916 m?
+ DAt biét thy : 4.897 m?
+  Dat & tai dinh cw : 5.220 m?
- DAt cong vién cay xanh: 10.984 m?
- Péttin nguéng : 180 m?
- Pét giao théng : 73.973 m?2
- Détbai dé xe ; 413 m?
- Dét chinh trang : 35.663 m?

4. Téng mirc dau tw Dy an sau diéu chinh: 542.418.213.000 dong

5. BPon gia khai thac, doanh thu: Khi Dy an du diéu kién khai thac, Hoi dong quan tri sé
xem xét, phé duyét don gia khai thac tirng dot hodc toan bo lam co s& trién khai thye
hién.

2



Evaluation Only. Created with Aspose.PDF. Copyright 2002-2023 Aspose Pty Ltd.

- Chi phi tw van dau tw xay dwng © 11.260.725.861 dong
- Chi phi khac . 22.113.610.953 dong
- Chi phi dw phong . 30.480.211.533 ddng
- Chi phi lai vay . 20.449.881.825 dong
- Chi phi tién st dung dat . 86.000.000.000 ddng

Thé&i gian thwe hién dy an: Tl nam 2017 dén nam 2026.
Pia diém Dw an: Phuong Bién Ngoc, thi Xa bién Ban, tinh Quang Nam.
Tinh hinh thwc hién dw an

Céng tac GPMB: phé duyét 06 phwong an BT-HT GPMB voi tong gia tri 27,79 ty ddng
twong wng voi dién tich khoang 16,6ha, hoan thanh chi tra dat gan 84% tong gia tri.

Thuc hién céc tha tuc phap ly vé dau tw xay dung: hoan thanh phé duyét didu chinh quy
hoach; hoan thanh cong tac gia han tién do thwe hién dw an.

Ké& hoach thwe hién dw an:
Céng tac GPMB:

Hoan thanh toan bod céng tac GPMB, thyc hién ban giao méat béng trong pham vi dau tw
dy an véi dién tich 22,06 ha/ 32,71 ha (phan con lai 10,65 ha la dat chinh trang) va 0,83
ha dién tich m& réng dé bd tri taluy quanh dy an. Thye hién giao dat voi dién tich dw
kién khoang 95% dién tich Khu dau tw moi.

Thuc hién cac thii tuc phép ly vé dau tw xdy dung:
Piéu chinh quy hoach cuc bd 1/500.

Phé duyét didu chinh tbng mirc dau tw dy an, Thiét ké BVTC va dw toan cac hang
muc.

Thue hién xac dinh mic thu tién st dung dat cta dy an.

Céng tac thi céng: Khéi cong xay dwng, trién khai thi cong ha ting ky thuat (san nén,
giao thong va céc ha tang khéc).

Tran trong./.
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SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Da Nang, 28 March 2026

REPORT
ON THE AUTHORIZATION OF THE GENERAL MEETING OF SHAREHOLDERS OF
VINACONEX 25 JOINT STOCK COMPANY

To: 2026 Annual General Meeting of Shareholders

Pursuant to:
- Law on Enterprises No. 59/2020/QH14 dated 17/06/2020 and its guiding documents;

- Law on Securities No. 54/2019/QH14 dated 26/11/2019 and its guiding documents;

- The Charter of Vinaconex 25 Joint Stock Company approved by the General Meeting of
Shareholders;

- The Regulations on the Board of Directors’ operation approved by the General Meeting
of Shareholders;

In 2025, with the contents authorized by the General Meeting of Shareholders in Article 9 of
Resolution No. 01/2025/NQ-DHDHD dated 11 April 2025, the Board of Directors of the
Company has not approved any issues belonging to the Projects within the scope of this
authorization.

In order to ensure timely the production and business activities in 2026 in accordance with
the law, The Board of Directors respectfully submits to the GMS for authorization/assignment
to the BOD to decide, approve, adjust project, adjust investment policy approvals, adjust
schedules, investment cooperation and other relevant contents in the process of
implementing projects:

- Project of Construction the Residential Housing in Thien An Urban in Dien Nam Trung
and Dien Nam Dong Wards, Dien Ban Town, Quang Nam Province (now Dien Ban Dong
Ward, Da Nang City);

- Project of Construction the Residential Housing in Ngan Cau Urban in Dien Ngoc Ward,
Dien Ban Town, Quang Nam Province (now Dien Ban Dong Ward, Da Nang City).

Information of the Projects is attached to this Report.

The Board of Directors shall report to the General Meeting of Shareholders on the
performance of the authorized tasks at the nearest General Meeting of Shareholders.

Respectfully submited to GMS for consideration and approval.

To:
- As above; On behalf of Board of Directors
- Archive. Chairman

Nguyen Xuan Dong

5
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REPORT

"The implementation of Thien An Project and Ngan Cau Project”

Thien An Urban Area Project and Ngan Cau Urban Area Project were approved by the

Annual General Meeting of Shareholders in 2016 under the Resolution of GMS No. 01/2016/NQ-
DHDCD dated 26 March 2016; on the basis of implementing the authorization of the 2024 Annual
General Meeting of Shareholders in Resolution No. 01/2024/NQ-DHDCHD dated 30 March 2024,
the Board of Directors would like to report on the implementation of the Board of Directors
related to the Project as follows:

A.

THIEN AN URBAN AREA PROJECT (Thien An Project):
Project General Information:

The Board of Directors approved and issued the Decision No. 21QD/2024/VC25-HDQT
dated 11 June 2024 on approving the adjustment of Thien An Project, as follows:

Name of project: Project of Construction the Residential Housing in Thien An Urban

Location: Dien Nam Dong Ward, Dien Nam Trung Ward, Dien Ban Town, Quang Nam
Province.

Project Scale:
Total project area: 191.237 m?

In which:

Public land . 4,107 m?
Commercial and service land: 3,884 m?
Residential land : 62,033 m?
Residential land divided into lots: 51,916 m?
Villa Land . 4,897 m?
Resettlement residential land : 5,220 m?
Green Park Land: 10,984 m?
Land of Faith . 180 m?
Traffic land . 73,973 m?
Parking Lot Land ; 413 m?
Replenishment Land : 35,663 m?

Total project investment after adjustment: 542,418,213,000 dong

Unit price of exploitation, revenue: When the project is eligible for exploitation, the Board
of Directors will consider and approve the unit price of exploitation in each phase or in whole
as a basis for implementation.

Capital for project implementation: Equity, bank loans, other lawfully mobilized capital.
Project implementation status:

Site clearance:

The total area that has been planned for BT-HT and TDC reaches 15.09ha/15.56ha.
The payment and mobilization of people to receive money reached 14.81 hectares.

Legal procedures for construction investment:
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Planning adjustment: The project has been approved for partial adjustment of the 1/500
construction detailed planning. Accordingly, the total area is unchanged at 191,237 m2; The
project investment scope is 155,574 m2; The area of embellished land is 35,663 m2.

The Project has 4 times of land assignment with the area of 12.69 ha/15.56 ha;
101,729,621,398 VND of land use levy has been paid. Adjusting land assignment decisions
after adjustment of investment policy approval.

The project is extended until the end of 04/2026.

Acceptance test of technical infrastructure for issuance of land use right certificates:
Procedures are being carried out to implement the issuance of land use right certificates
in phase 1.

Construction work: Implementing the construction of all construction items within the
scope of phase 1 to serve the procedures of land use right certificates.
Project implementation plan:
Site Clearance: Approve the clearance plan for the remaining area expected to be
completed before April 2026.
Carrying out legal procedures for project investment and project construction to ensure
conditions for being granted land use right certificates.
NGAN CAU URBAN AREA PROJECT (Ngan Cau Project):
Project Information:
Project area:
Total project area : 327,186 m?.
Area for Replenishment : 106,578 m?.
Area for investment : 220,608 m?.
Total project investment (after tax): 593,960,828,000 VND
In which:
- Construction costs . 275.527.826.244 dong
- Cost of compensation for site clearance : 142.133.953.900 doéng
- Project management costs : 5.994.618.135 dbng
- Construction investment consultancy costs : 11.260.725.861 dbng
- Other expenses : 22.113.610.953 dbng
- Contingency Expenses : 30.480.211.533 dbng
- Interest : 20.449.881.825 dbng
- Land use levy : 86.000.000.000 dbéng
Project implementation time: 2017 - 2026.
Location: Dien Ngoc Ward, Dien Ban Town, Quang Nam Province.
Project implementation status
Site cleareance: There are 6 schemes for compensations, site clearance with a total value of

27.79 billion VND, equivalent to an area of about 16.6 hectares, completed payment nearly
84% of the total value.
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Carrying out legal procedures for construction investment: Completion of approval of
planning adjustment; the extension of the project implementation schedule: complete the
consultation of Departments and Localities.

Project implementation schedule:
Site clearance work:

Completing all land clearance work, handing over the site area of 22.06 hectares/32.71
hectares (the remaining replenishment of 10.65 ha) and 0.83 ha of expanded area to arrange
taluy around the project. Land assingment with an estimated area of about 95% of the new
investment zone.

Carrying out legal procedures for construction investment:
Adjustment of 1/500 local planning.

Approving the adjustment of the total investment of the project, the design of environmental
protection and the estimate of items.

Determination of land use levy rates of projects.

Construction work: Commencement of construction and implementation of technical
infrastructure (ground leveling, traffic and other infrastructure).
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CONG TY CP VINACONEX 25

S6: 187TTr/2026/VC25-HDQT Pa Néng, ngay 28 thang 03 nam 2026

TO TRINH
“V/v: Théng qua stra déi nganh, nghé kinh doanh ctia Céng ty”

Kinh giri:  Dai hoi dong c6 déng thwéng nién nam 2026

Cén ctr Luat Doanh nghiép sb6 59/2020/QH14 ngay 17/06/2020 va céc van ban huéng dan

thi hanh;

Cén cwr Luat Chimg khoén sb 54/2019/QH14 ngay 26/11/2019 va céac vén ban huéng dan

thi hanh;

Cén ctr Biéu 1é Té chirc va hoat dong Céng ty C6 phan Vinaconex 25 da duroc Pai hoi ddng

c6 déng Céng ty théng qua;
Cén ctr nhu c&u hoat déng san xuét kinh doanh ctia Céng ty,

quan tri kinh trinh Dai hoi déng ¢ déng théng qua:
Théng qua viéc slra ddi cac nganh, nghé kinh doanh ctia Cong ty:

Stra dbi chi tiét cac nganh nghé (bd sung loai trir tai cac nganh nghé):

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

DPé dam bao co s& phap ly phuc vu hoat ddng san xuét kinh doanh trong thoi gian téi, Hoi

1T

Tén nganh

Ma nganh

1

Bdc xép hang hoa
Loai tree: boc xép hang hoa cang hang khéng (ma nganh 52245)

5224

2

Ban buén may mac, thiét bi va phu ting may khac

Chi tiét: Ban budn may mac, thiét bi xay dwng; Ban budn may mac, thiét bi
dién, vat liéu dién (may phat dién, dong co dién, day dién va thiét bj khac
dung trong mach dién); Kinh doanh phwong tién, thiét bi, vat tw phong chay
chira chay.

Loai trir: Hang héa (thuéc 14 va xi ga, sdch, bdo va tap chi, vat pham da
ghi hinh, kim loai quy va dé quy, dwoc pham, thuéc né, dau thé va dau
da qua ché bién, gao, dwong mia va dwong cu cai) thuéec Muc A.16 Phu
luc | ban hanh kém theo Nghij dinh s6 31/2021/NB-CP ngay 26/3/2021
cta Chinh phud quy dinh chi tiét va hwéng dan thi hanh mét sé diéu
cta Luat Pau tw

4659

Hoat déng dich vu hé tro kinh doanh khac chwa dwoc phan vao dau (trw
dich vu 3y lai tai san va hoat dong dau gia)

Loai trire: Thue hién quyén xuat khau, quyén nhap khéu, quyen phéan
phéi déi véi hang héa thuéc Danh muc hang héa nha dau tw nwéc
ngoai, té chirc kinh té c6 vén dau tw nwéc ngoai khéng dwoc thuc
hién quyén xuat khau, quyén nhap khau, quyén phan phéi: thuéc ld va
xi ga, sdch, bdo va tap chi, vat pham da ghi hinh, kim loai quy va da
quy, dwoc pham, thubc né, dau thé va dau da qua ché bién, gao,
dwong mia va dwong cu cai

8299

Ban budn chuyén doanh khac chwa dwoc phan vao dau .
Loai trir: Hang héa (thuoc la va xi ga, sach, bao va tap chi, vat pham da
ghi hinh, kim loai quy va da quy, dwoc pham, thuéc né, dau thé va dau

4669




di qua ché bién, gao, dwong mia va dwong cu cai) thudc Muc A.16 Phu
luc | ban hanh kém theo Nghi dinh sé 31/2021/NP-CP ngay 26/3/2021
ctia Chinh pht quy dinh chi tiét va hwéng dan thi hanh mét sé diéu
cua Luat Pau tw

(if)

Pai hoi

(iii)

Nhitng nganh ngh& kinh doanh khac khong dwoc dé cép tai To' trinh nay: Giao
Ngudi dai dién theo phap luat Céng ty ra soat diéu chinh ma nganh kinh doanh theo
Gidy xac nhan v& viéc thay déi ndi dung dang ky doanh nghiép sb 19902/24 ngay
04/05/2024 ctia Phong Pang ky kinh doanh — S& Ké hoach va Pau tw TP. Ba Nang
(nay 1a S& Tai chinh TP. Ba N&ng) phu hop Quyét dinh 36/2025/QD-TTg ngay
29/9/2025 v& ban hanh hé thdng nganh kinh té Viét Nam.

ddng cb déng uy quyén cho Hoi déng quan tri:

Quyét dinh stra ddi, bd sung, diéu chinh chi tiét cac nganh, nghé kinh doanh néu tai
Muc 1 (i) va/hodc quy dinh chi tiét cac nganh, nghé kinh doanh bd sung néu tai Muc
1 (ii) To trinh nay dé bao dam phu hop véi tinh hinh hoat dong san xuét kinh doanh
clia Cong ty tai thoi diém déng ky nganh, nghé kinh doanh.

Quyét dinh thwe hién viéc stra ddi, bd sung, chi tiét cac nganh, nghé kinh doanh
khac (khéng néu tai Muc 1 T& trinh nay) ctia Cong ty trong qua trinh thwe hién hoat
doéng dé& phi hop véi nhu ciu san xuét kinh doanh va bao cao DPHDCD tai phién hop
thwerng ky tiép theo.

Thay mat PHDPCD toan quyén quyét dinh viéc stra ddi, bd sung, chi tiét nganh, nghé
kinh doanh khac (tai Gidy xac nhan vé viéc thay ddi ndi dung dang ky doanh nghiép
sb 19902/24 ngay 04/05/2024 clia Phong Bang ky kinh doanh — S& Ké hoach va
PAu tw TP. Da Ning) d& dam bao pht hop véi nhu cdu hoat dong san xuét kinh
doanh trong nam.

Pai hoi ddng cd dong uy quyén Ngudi dai dién theo phap luat Cong ty thwe hién ra soat
didu chinh ma nganh kinh doanh phii hop Quyét dinh 36/2025/Qb-TTg ngay 29/9/2025 vé

ban ha
nganh

nh hé théng nganh kinh t& Viét Nam va tién hanh thl tuc dang ky thay dbi, bd sung
nghé kinh doanh theo quy dinh va cap nhat sau khi dwoc CQNN c6 thdm quyén

chép thuan vao Khoan 1 Diéu 4 trong Diéu 1& hién hanh ctia Cong ty C6 phan Vinaconex
25, thyc hién cac thi tuc céng bd thong tin theo quy dinh cla phap luét lién quan.

Kinh trinh Dai hoi ddng ¢b déng thwéng nién 2026 xem xét thong qua./.

Noi nhan:
- Nhuw trén;
- Lwu: VP,

E:O&qu
CO PHAN
VINACONEX 25

TTK.

NGUYEN XUAN DONG




OINT STOCK CORPORATION SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Da Nang, 28 March 2026

Tr/2026/VC25-HDQT

REPORT
“On approval of the amendment of the Company's business lines"

To: The 2026 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and its guiding
documents;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019 and its guiding
documents;

- Pursuant to the Charter on Organization and Operation of Vinaconex 25 Joint Stock Company
approved by the Company's General Meeting of Shareholders;

- Pursuant to the Company business needs,

To ensure the legal basis for business activities in the coming time, the Board of Directors
respectfully submits to the General Meeting of Shareholders for approval:

1.  Approval of the amendment of the Company's business lines:

(i) Detailed amendment of business lines (adding exclusions to the business lines):

No. Name of business line Industry
code
1 | Cargo handling =554

Exclusion: airport cargo handling (industry code 52245)

2 | Wholesale of other machinery, equipment, and spare parts

Details: Wholesale of construction machinery and equipment; Wholesale of
electrical machinery, equipment, and electrical materials (generators, electric
motors, electrical wires, and other equipment used in electrical circuits);
Trading of fire prevention and fighting vehicles, equipment, and supplies.
Exclusion: Goods (tobacco and cigars, books, newspapers and 4659
magazines, recorded items, precious metals and gemstones,
pharmaceuticals, explosives, crude oil and processed oil, rice, cane
sugar and beet sugar) under the Section A.16, Appendix | issued together
with the Decree No. 31/2021/ND-CP dated March 26", 2021 of the
Government detailing and guiding the implementation of a number of
articles of the Investment Law - Cost for Owner

3 | Other business support service activities not elsewhere classified (except for
asset recovery services and auction activities)

Exclusion: Exercise the rights of export, import and distribution for
goods in the List of goods for which foreign Owners and foreign-invested
Economic Organizations are not allowed to exercise the export, import 8299
and distribution rights for tobacco and cigars, books, newspapers and
magazines, recorded items, precious metals and gemstones,
pharmaceuticals, explosives, crude oil and processed oil, rice, cane
sugar and beet sugar

4 | Other specialized wholesale not elsewhere classified 4669




Exclusion: Goods (tobacco and cigars, books, newspapers and
magazines, recorded items, precious metals and gemstones,
pharmaceuticals, explosives, crude oil and processed oil, rice, cane
sugar and beet sugar) under the Section A.16, Appendix | issued together
with the Decree No. 31/2021/ND-CP dated March 26", 2021 of the
Government detailing and guiding the implementation of a number of
articles of the Investment Law

(i)  Other business lines which were not mentioned in this Report: shall remain unchanged
according to. Assigning the Company's legal representative to review and adjust the
business line code under the Certificate of Change in Business Registration Contents
No. 19902/24 dated May 4™, 2024, issued by the Business Registration Office — Danang
Planning and Investment Department (now the Department of Finance of Da Nang City)
in accordance with Decision 36/2025/QD-TTg dated September 29, 2025 on
promulgating the system of Vietham's economic sectors.

The General Meeting of Shareholders authorizes the Board of Directors to:

(i) Decide on the detailed amendment, supplement, and adjustment of the business lines
mentioned in Section 1 (i) and/or specify the details of the additional business lines
mentioned in Section 1 (ii) of this Report to ensure the consistency with the Company's
business situation at the time of business line registration.

(i) Decide on the amendment, supplement, and detailing of other business lines (not
mentioned in Section 1 of this Report) of the Company during its operations to facilitate
the business needs and report to the GMS at the next regular meeting.

(i) On behalf of the GMS, the Board of Directors have full authority to decide on the
amendment, supplement, and detailing of other business lines (in the Certificate of
Change in Business Registration No. 19902/24 dated May 4", 2024, issued by the
Business Registration Office — Danang Planning and Investment Department to ensure
the consistency with business needs during the year.

The GMS authorizes the Company's legal representative to review and adjust the business lines
code in accordance with Decision No. 36/2025/QD-TTg dated 29 September 2025 on
promulgating the system of Vietnam's economic sectors; carry out procedures for registration of
changes and supplements to business lines as prescribed and update after being approved by
the competent Authority in Clause 1, Article 4 of the current Charter of Vinaconex 25 JSC., carry
out the disclosure of information in accordance with relevant laws.

For the 2026 Annual General Meeting of Shareholders consideration and approval.

ON BEHALF OF THE BOARD OF DIRECTORS
Recipients: CHAIRMAN
- As above;
- Filed: Office, Secretary Team.

NGUYEN XUAN DONG
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TOI\{G CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VINACONEX 25 Poc lap — Tw do — Hanh phuc
S6: 188TTr/2026/VC25-HDQT Pa Néng, ngay,2 ¢ thang 03 nam 2026
TO TRINH

V/v: Mién nhiém va bau bd sung thanh vién Hi déng quén trj Céng ty nhiém ky 2025 -

2030

Cén ct Cén ctr Luét Doanh nghiép sb6 59/2020/QH14 ngay 17/06/2020 va cac van ban
hwéng dan thi hanh;

Can ot Luét chimg khoan sé 54/2019/QH14 ngay 26/11/2019 va cac van ban hudéng dan
thi hanh;
Cin o Piéu 1é clia Cong ty C6 phan Vinaconex 25;

Cain ctr Quy ché ndi bo vé quan tri Cong ty C6 phan Vinaconex 25,

Pai hoi dong cd dong thworng nién ndm 2025 cta Cong ty da bau ra Hoi ddng quan tri

nhiém ky 2025 -2030 gdm 03 thanh vién, trong d6 c6 01 thanh vién doc lap Hoi déng quan tri.

Trong ndm 2025, thanh vién doc lap Hoi dong quan trj 1a 6ng Nguyén Hai Bang dwoc bd

nhiém lam Phé Téng giam d6c Cong ty me nén khdng con dap trng diéu kién thanh vién doc lap
HDQT Cobng ty theo quy dinh phap luat. Pdng thoi, Cong ty cling da nhan Bon xin v nhiém chirc
danh thanh vién Hoi ddng quan tri ciia 6ng Lai Blrc Toan d& ngay 16/3/2026 va Bon xin tlr nhiém
chirc danh thanh vién Hoi ddng quan tri cia 6ng Nguyén Hai Bang dé ngay 26/3/2026.

Theo d6, Hoi déng quan trj Cong ty C6 phan Vinaconex 25 kinh trinh Dai hoi ddng cb déng

théng qua cac ndi dung sau:

1

Mién nhiém tw cach thanh vién HDQT nhiém ky 2025-2030 dbi vdi 6ng Lai Btrc Toan va
6ng Nguyén Hai Bang do c6 Bon ti¥ nhiém k& tir thoi diém duoc Dai hoi ddng cb dong
théng qua.

Bau bb sung 02 thanh vién Hoi déng quan tri, trong d6 ¢ 01 thanh vién déc 1ap Hoi dong
quan tri dé kién toan nhan sw Hoi ddng quan tri Cong ty nhiém ky 2025 — 2030.

Hoi ddng quan tri kinh trinh Pai hoi dong cb déng xem xét, thong qua./.
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EX CORPORATION SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness
026/VC25-HBQT Da Nang, 28 March 2026
REPORT

#d election of additional members of the Board of Directors of the Company
for the 2025 — 2030 term

Pursuant to the Law on Enterprise No. 59/2020/QH14 dated 17 June 2020 and the guiding
documents;

Pursuant to the Law on Securities No. 54/2019/QH14 dated 26 November 2019 and the
guiding documents;

Pursuant to the Charter of Vinaconex 25 Joint Stock Company;

Pursuant to the Internal Regulations on Corporate Governance of Vinaconex 25 Joint Stock
Company,

The Company's 2025 Annual General Meeting of Shareholders elected a Board of Directors

for the 2025-2030 term consisting of 03 members, including 01 independent member of the BOD.

In 2025, the independent member of the Board of Directors, Mr. Nguyen Hai Dang, has

been appointed as Deputy General Director of the Parent Company, so he no longer meets the
conditions for being an independent member of the Board of Directors of the Company as
prescribed by law. At the same time, the Company has also received the Resignation Letter of
Mr. Lai Duc Toan dated 16/3/2026 and the Resignation Letter of Mr. Nguyen Hai Dang dated
26/3/2026.

Accordingly, the Board of Directors of Vinaconex 25 Joint Stock Company would like to

submits to the GMS for approval the following contents:

1.

Dismissal of members of the BOD for the term 2025-2030 for Mr. Lai Duc Toan and Mr.
Nguyen Hai Dang due to the resignation letter from the time of approval by the GMS.

Elect 02 additional members of the Board of Directors, including 01 independent member of
the Board of Directors to consolidate the personnel of the Board of Directors of the
Company for the term 2025 — 2030.

Respectfully submitted to the General Meeting of Shareholders for approval.

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

NGUYEN XUAN DONG
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