TONG CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VINACONEX 25 Déc lap - Tw do - Hanh phuc

Sé: BC/2026/VC25-BKS Pa Nang, ngay 28 thang 3 ndm 2026

BAO CAO CUA BAN KIEM SOAT
Tai Dai hoi dong c6 céng thwdng nién 2026

Kinh gtri: Dai hoi dong c6 déng

Can cu:

Diéu lé cia Coéng ty Co phan Vinaconex 25 (sau day goi tét 1a Cong ty);
Quy ché hoat ddng cta Ban Kiém soat Céng ty;

Béo c&o tai chinh nam 2025 clia Cong ty da dwoc kiém toan béi Cong ty TNHH Ernst & Young
Viét Nam;

Két qua hoat dong kiém tra, giam sat clia Ban Kiém soat nam 2025.

Ban kiém soat bao cao truéc DPHDCD két qua kiém tra, giam sat cac mat hoat dong ctia Céng

ty cu thé nhw sau:

1.

Két qua hoat dong ctia Ban kiém soat va Kiém soat vién trong nam 2025:

Co ciu T6 chirc Ban kiém soat:

DHBCD thwdng nién nam 2025 da bau Ban kiém soat nhiém ky 2025 — 2030. Theo do6 thanh vién
Ban kiém soat cia Cong ty trong ndm 2025 gém:

2.

Ong Vii Van Manh - Trwdng Ban kiém soat
Ba Tran Thi Kim Oanh - Kiém soat vién
Ong Nguyén Ba Hop - Kiém soat vién

Két qua hoat dong ctia Ban kiém soat va Kiém soat vién

Trong nam 2025, cac Kiém soat vién va Ban Kiém soat da thwc hién kiém tra, giam sat viéc tuan
tha cac quy dinh ctia phap luat, Diéu & td chirc va hoat ddng va cac quy ché ndi bd ctia Cong ty
trong viéc quan ly, diéu hanh hoat déng san xuét kinh doanh ciia Hi déng quan tri (HDQT) va Ban
diéu hanh, cu thé nhw sau:

Panh gia hoat dong ctia HDQT, Ban diéu hanh, thAm dinh bao céo tai chinh va két qua hoat
dong san xuét kinh doanh ctia Céng ty nam 2025; Théng qua cac Bao cao/Td trinh ctia Ban
kiém soat trinh DPHDCPD thwéng nién 2025.

Phéi hop véi HDQT va Ban diéu hanh cong ty trong céng tac té chirc DPHDCD thwdng nién 2025
clia Cong ty.

Hb tror Cong ty trong cdng tac lwa chon don vi kiém toan doc 1ap thuc hién soat xét va kiém toan
cac Bao cao tai chinh nam 2025 cua Cong ty.

Xem xét tinh phap ly, trinh tw ban hanh cac Nghi quyét, Quyét dinh ctia HDQT va Téng giam
dbc cta Cong ty.

Giam sat, danh gia hoat déng ctia HPQT, Ban diéu hanh, két qua san xuat kinh doanh trong
nam 2025; thdm dinh cac B&o cdo tai chinh quy, nd&m nham danh gia tinh trung thuc va hop ly
clia cac sb ligu tai chinh, tuan tha cac chuan myc va Ché do ké toan doanh nghiép Viét Nam,
cac quy dinh cua phap luat hién hanh.
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- Tham dw va tham gia y kién tai cac cudc hop ctia HDQT, giam sat viéc trién khai cac nghi quyét
ctia Pai hoi déng cb ddng, cac nghi quyét/quyét dinh ctia HDQT.

- Theo dbi viéc cong b théng tin clia cong ty theo cac quy dinh cia phap luat vé yéu ciu cong
bé théng tin déi véi Céng ty dai chang.

- Thwe hién cac cdng tac khac theo chirc nang, nhiém vu.

Thu lao ctia Ban kiém soat: Dé nghi Quy cb ddng xem tai Bao céo chi tra tién thu lao cho thanh

vién Hoi déng quan tri, Ban kiém soat Cong ty nam 2025 dang trinh DHDCD.

Téng két cac cudc hop chia Ban Kiém soat: Dé nghi Quy cb déng xem tai Bao cdo tinh hinh quan

tri cong ty nam 2025 cua Cong ty dwoc dang tai trén website ctia Cong ty.

Il. Vé sw phdi hop hoat dong giira Ban Kiém soat, Hoi déng quan tri, Ban diéu hanh va cac

can bd quan ly khac cua coéng ty

Ban Kiém soat da c6 su phdi hop tét véi Hoi ddng quan tri, Ban diéu hanh Cong ty, cu thé:

- Ban Kiém soat da dwoc mdi tham dw va tham giay kién tai cac cudc hop cia HDQT. Puoc

tham gia y kién vé cac van dé lién quan dén cong tac quan ly, diéu hanh hoat dong san xuét
kinh doanh cua Céng ty.
- Ban Kiém soat dwoc cung cép céc tai liéu, théng tin ciia Cong ty theo quy dinh cla Luat Doanh
nghiép, Diéu |é Cdng ty va cac tai liéu khac theo yéu cau cia Ban kiém soat.
lll. Két qua giam sat hoat dong ctia Hoi dong quan tri
Trong nam 2025, Hai ddng quan tri da td chire cac cude hop dinh ky va bat thwdng theo quy dinh
ctia Diéu I&, Quy ché hoat ddng ctia HDQT; ban hanh cac nghi quyét, quyét dinh théng qua cudc
hop truc tiép, truc tuyén hodc xin y kién bang van ban dé thwc hién chirc nang quan tri va chi dao
Ban diéu hanh trong viéc thuc hién cac nhiém vy SXKD duwoc DPHDCD giao. Cac Nghi quyét, Quyét
dinh clia HPQT ban hanh dung trinh tw, dang thdm quyén va phu hop cdn ct phap ly theo quy
dinh ctia phap luat va ctia Cong ty.
Hoi déng quan tri trong ndm 2025 da thao luan va quyét dinh cac van dé quan trong sau:
- Théng qua k& hoach, chwong trinh, tai liéu va té chirc thanh cong PHDCD thwédng nién nam
2025.

- Phé duyét don vi kiém toan thwc hién kiém toan cac BCTC nam 2025 cta Céng ty la Cong ty
TNHH Ernst & Young Viét Nam theo Nghi quyét DPHDCD.

- Béu Cha tich HDQT ctia Cong ty nhiém ky 2025 — 2030.
- Quyét dinh bb nhiém lai chirc vu Téng giam déc Cong ty.

- Phé duyét théng qua phuwong an vay vén va st dung vén vay tai cac ngan hang; gi¢i han dw no
vay vén ngan han phuc vu SXKD nam 2025.

- Quyét dinh chdm drt hoat ddng cac chi nhanh cla Cong ty (thdi gian thuwe hién giao TGD quyét
dinh) va thanh Iap Chi nhanh Vat liéu xay dwng.

- Thay d6i mau con dau ctia Cong ty.

- Théng qua, phé duyét cac ndi dung lién quan dén hoat ddng san xuét kinh doanh, hoat déng
dau tw ctia Céng ty.

Noi dung cu thé cac Nghi quyét, Quyét dinh cia HDQT: D& nghi Quy c¢b ddng xem tai Bao céo tinh

hinh quan tri cong ty nam 2025 ctia Céng ty dwoc dang tai trén website cia Cong ty.

Ban Kiém soat danh gia hoat déng ctia HDQT phu hop v&i quy dinh phap luat, Diéu 1&, cac quy
ché néi bd va tinh hinh thuwc té ctia Cong ty; ddng hanh, chi dao kip thdi Ban diéu hanh trong viéc
trién khai hoat dong SXKD.
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IV. Két qua giam sat hoat dong ctia Ban diéu hanh

Ban DPiéu hanh Céng ty truc tiép diéu hanh hoat déng san xuét kinh doanh theo chirc ndng va
nhiém vu quy dinh tai Diéu |é cia Cdng ty, trién khai ddng sdn xuat kinh doanh theo Nghi quyét
ctia Dai hoi déng cd ddng, Nghi quyét va Quyét dinh ctia HDQT.

Vé thuc hién cac chi tiéu kinh té: Nam 2025, Cong ty hoan thanh vuot ké hoach nam 2025 chi tiéu
vé Tdng gia tri san lwong voi ty 18 dat dwoc 1a 116,5%. Céc chi tiéu Téng doanh thu va doanh thu
tai chinh; loi nhuan trwdc thué; loi nhuan sau thué nam 2025 tuy khéng hoan thanh ké hoach dwoc
DHBCD théng qua nhwng két qua dat dwoc cao hon nhiéu so véi thwe hién ndm 2024. Cu thé cac
chi tiéu lan lwot dat 98,75%; 63,71% va 82,98% ké hoach; 1an lwot bang 152,8%, 275,6%, 268,2%
so voi thwe hién nam 2024.

Nguyén nhan két qua SXKD cao hon nhiéu so vé&i ndm 2024 1a do hoat dong xay |&p va san xuét
vat liéu xay dwng ctia Coéng ty nam 2025 tang tredng manh so véi nam 2024; Nguyén nhan Cong
ty khdng hoan thanh ké hoach nam 2025 do Céng ty khdng ghi nhan dwoc doanh thu tr dy an
Thién An nhw ké hoach.

Chi tiét cac hoat dong chinh ctia Cong ty:

- Hoat dong xay lap (bao gdbm cho thué thiét bi): ghi nhan doanh thu trong ndm 1a 1.094,75 ty
dodng, twong (ng dat 108,1% ké hoach va bang 155,7% nam 2024; lgi nhuan gdp nam 2025 1a
57,8 ty dong, tang 23,95 ty ddng (tang 70,6%) so v&i ndm 2024. Trong ndm Coéng ty da thi cong
dam bao chét lwong & nhirng dy an I&n, phirc tap, cac cong trinh kéo dai tir Béc vao Nam dwoc
thi cong dam bdo an toan, hiéu qua,....

Trong ndm 2025 céng ty da tring thiu cac cong trinh, dy an tai cac thi tredng muc tiéu trén
khap tinh thanh tr cac chi dau tw Ién nhw Td chirc gido duc FPT, Kim Long Motor, Pat
Phwong...

- Hoat ddng san xuét vat liéu xay dwng (gém san xuét bé téng thwong phadm va khai thac da, dat):
Tang trwdng so voi ké hoach nam 2025 va thwc hién ndm 2024, cu thé: Doanh thu 1a 515,1 ty
dong, dat 157,9% ké hoach va bang 145,5% so v&i thwe hién ndm 2024; Loi nhuan gop triv (-)
chi phi ban hang nam 2025 1a 39,44 ty déng, tang 17,46 ty déng (tdng 79,5%) so v&i thue hién
nam 2024. Trong nam, dy an khai thac tai mé dat Béi H6 nuwéc da chinh thirc dwa vao van hanh
khai thac.

- Linh vwc dau tw, kinh doanh B4t dong sén: nam 2025 ghi nhan doanh thu, gia vén tir ban 04 16
dat nhan can trir no va loi nhuan gop dat dwoc 1a 103 triéu déng; Céng ty khéng ghi nhan duoc
doanh thu tir dw an Khu d6 thi Thién An trong nam 2025, day la nguyén nhan dan dén Céng ty
khéng hoan thanh ké hoach kinh doanh nam 2025.

Dbi v&i cac dy an bat dong san dau tw:

+ Duw an b4t dong san: Cong ty dang thuc hién diu tw 2 dw an la D an Khu d6 thi Thién An
va Dy an Khu dan cw Ngan Cau. Nam 2025, Cong ty tiép tuc gidi quyét cac vwdng mac
phap ly va gidi phéng mét bang, chi tra boi thuwong ddi véi 2 du an;

+ Duw an Nha may san xuét co khi tai CCN Thuong Tin da duwoc thué dat va cép gidy CN
quyén sir dung dat, quyén s& hiru tai sén trén dat tlr thang 11/2025 va dang trién khai thuc
hién dy an; Dy an Nha may san xuat VLXD tai CCN Nam Dwong dang hoan thién phap ly,
giai quyét vueng méc dé dwoc cho thué dat; Du an Nha may san xuét, gia cong va lap rap
thiét bi Co — Dién tai khu céng nghiép Thuan Yén da dwoc chap thuan chd trwong dau tw
va chép thuan 1a nha d4u tw thwe hién dy an.

- Chi phi quan ly doanh nghiép nam 2025 14 53,96 ty dong tang manh so v&i ndm 2024, chi yéu
do trich 1ap dy phong ng phai thu khé doi (ndm 2025 14 22,9 ty déng). Chi phi quan ly doanh
nghiép khéng bao gém trich Iap dw phong nam 2025 1a 31,06, gidm twong ng 1,45 ty déng so
vG&i nam 2024.
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- V& tinh hinh tai chinh:

+ Tbng gia tri cac khoan phai thu ngén han va hang tén kho co gia tri I&n va chiém ty trong
cao trong tbng tai san (tai thoi diém dau nam 1a 1.056 ty dong, chiém 85,7% tbng tai san,
cudi nam 1a 1.101,7 ty déng chiém 78,3% tdng tai san), trong dé c6 nhiéu khoan cong n¢
phai thu va hang tén kho tén dong lau nam, gay & dong vén va tiém &n rdi ro trong cong tac
nghiém thu, quyét toan va thu héi céng ng, anh hwéng dén két qua san xuat kinh doanh
clia Cong ty.

+ Duw no vay cudi nam 2025 la 292,2 ty déng ting 34,2 ty déng so vé&i ddu nam; chi phi tai
chinh ndm 2025 Ia 17,18 ty ddng, gidm 56 triéu dong so vé&i nam 2024; Hoat ddng tai chinh
nam 2025 ghi nhan doanh thu 3,1 ty déng.

Ban Kiém soat danh gia hoat déng ctia Ban diéu hanh Cong ty trong ndm tuan thi Nghi quyét, quyét
dinh ctia BPHDCDB va ctia HPQT Céng ty, phu hop v&i quy dinh ctia phap luat va Cong ty, tuy nhién
két qua san xuét kinh doanh dat thap so véi ké hoach.

V. Tham dinh Bao céo tai chinh ndm 2025

B&o c&o tai chinh ndm 2025 cla cong ty dwoc 1ap theo cac Chuan muc va ché do ké toan Viét
Nam hién hanh; dwoc kiém toan béi Cong ty TNHH Ernst & Young Viét Nam (la Cong ty da dwoc
UBCK Nha nwéc chap thuan kiém toan cong ty niém yét).

Y kién cla cong ty kiém toan vé B&o cdo tai chinh nam 2025 ctia Cong ty: Theo y kién cla ching
t6i, bdo cdo tai chinh da phan anh trung thuc va hop ly, trén cac khia canh trong yéu, tinh hinh tai
chinh clia Céng ty tai ngay 31/12/2025, ciing nhuw két qua hoat ddng kinh doanh va tinh hinh lwu
chuyén tién t& cho ndm tai chinh két thic cung ngay, phu hop véi cac Chuan muc ké toan Viét
Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc 1ap va
trinh bay bao cao tai chinh.

Ban Kiém soat nhét tri v&i Bao céo tai chinh ndm 2025 da dwoc Céng ty TNHH Ernst & Young Viét
Nam kiém toan.

VI. Panh gia két qua thwe hién nghi quyét DPHPCD thwéng nién 2025

1. Thwc hién cac chi tiéu san xuat kinh doanh:

TT | Chi tiéu Pon vi | KH 2025 TH 2025 TH/KH
1 | Téng gia tri san lwong Trd 1.796.527 2.092.716 | 116,49%
2 | Téng doanh thu trd 1.644.748 1.624.113 | 98,75%
3 | Loi nhuan truwéc thué trd 45.644 29.078 | 63,71%
4 | Loi nhuan sau thué trd 24.157 20.045 | 82,98%
5 | Tylécdtic % 10% | Dw kién 10%

2. Thuwec hién cac ndi dung khac:

Céc ndi dung khac duwoc théng qua tai Nghi quyét cia DPHPCD da dwoc cong ty thuc hién ding
quy dinh, cu thé:

- Thuc hién phan phéi lgi nhuan va khéng chia c6 tirc ndm 2024;
- Chitra thu lao HDQT, BKS nam 2024;
- Lwa chon Céng ty TNHH Ernst & Young Viét Nam dé thwc hién kiém toan BCTC nam 2025.

- Thuc hién cac thi tuc stra d6i va ban hanh Diéu 18, Quy ché noi bd vé quan tri cong ty, Quy
ché hoat dong ctia HPQT.
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VII. Kién nghi ctia Ban kiém soat:

Ban kiém soat kién nghj Hoi ddng quan tri, Ban diéu hanh Céng ty:

Tiép tuc quan ly chat ché chi phi, hiéu qua va dong tién cac cong trinh xay 1ap, hoat déng san
xuét vat liéu xay dwng va dw an dau tw kinh doanh bat ddng san. Xac dinh dung hiéu qua san
xuét kinh doanh dbi véi tirng linh viee hoat dong va cé bién phap nang cao hiéu qua dbi voi
tieng linh vye.

Tap trung coéng tac nghiém thu, quyét toan va thu héi cdng no': Ra soat, danh gia, phan loai cac
khodn chi phi san xuét kinh doanh d& dang, cong no phai thu va tich cwc thwe hién nghiém
thu, quyét toan, thu hdi, nhat 1a cac khoan chi phi san xuét kinh doanh dé dang va céng no 16,
tén dong.

Quyét liét hoan thién tha tuc phap Iy va day nhanh thuc hién cac dw an dau tw, dac biét la cac
dy an bét déng san, sém ghi nhan doanh thu tr dw an Thién An trong nam 2026. Nghién ciru,
tim kiém céac cac dw an bat déng san maéi.

Truwdce dién bién phirc tap clia xung dét tai Trung Dong, Nga — Ukraine, b4t 6n dia chinh tri thé
gi®i, chinh sach thué quan va sy bién déng manh ciia gia hang héa (xang dau, sat thép, vat
liéu r&vi, cwéde van chuyén,..) va ty gia toan ciu, Ban Kiém soat kién nghi HDQT, Ban diéu hanh
mot s ndi dung dé phong ngtra, han ché rai ro, bao gém:

+ V@& van hanh va chudi cung &ng: Can ra soéat toan dién cac kich ban dt gay chubi cung ng,
cha déng da dang héa ngudn dau vao va téi wu hda chi phi san xuat dé bao vé bién loi nhuan
trwdc ap lwc tang gia nguyén vat liéu, nang lwong;

+ Vé thyc hién hop déng véi Cha diu tw: Tap hop tai liéu, nghién clru cac diéu khoan diéu
chinh gia hop déng, truéng hop bat kha khang c6 van ban canh bao, kién nghi kip thdi dén
Chu dau tw dé diéu chinh gia, tién do cho phu hop nhdm gidm thiéu rai ro; Han ché t6i da ky
két cac hop dong don gia cb dinh, tron géi gia tri I&n ma thdi gian thwe hién hop dong kéo
dai va/hoac khdng da diéu kién tinh toan phong ngtra rai ro trong don gia dy thau;

+ V@ tai chinh: Tang cwdng cac cdng cu phong veé rii ro, ty gia va Iai suat, dm bao tinh thanh
khoan va hoat déng kinh doanh lién tuc;

+ Vé giam sat va canh bao: Nang cao nang luc hé thdng canh bao s&m, phdi hop chat ché
gitra bd phan quan ly rii ro va kiém toan ndi bé dé kip thdi nhan dién va canh béo céc tac
dodng tiéu cuwec.

Tiép tuc hoan hién hé théng quy ché, quy trinh ndi bd; sap xép lao déng hop ly nham khuyén
khich nang lwc ciia CBCNV, tbi wu chi phi, nang cao hiéu qua san xuét kinh doanh.

Trén day 1a bao cdo ctia Ban Kiém soat vé két qua kiém tra, giam sat cac mét hoat déng ctia Cong
ty nam 2025.

Kinh trinh Dai hoi déng c6 déng xem xét théng qua

Tréan trong!

TM. BAN KIEM SOAT
TRUONG BAN

Noi nhén:

- PHDBCD thwdng nién nam 2026,
- Cac thanh vién BKS,
- Lwu VP, TTK.

Vi Van Manh
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VINACONEX JSC THE SOCIALIST REPUBLIC OF VIETNAM
VINACONEX 25 JSC Independence - Freedom - Happiness

No: BC/2026/VC25-BKS Danang, March 2026

SUPERVISORY BOARD REPORT
At the 2026 Annual General Meeting of Shareholders

To: General Meeting of Shareholders (GMS)

Pursuant to:

The Charter of Vinaconex 25 Joint Stock Company (hereinafter referred to as the Company);
Regulations on the operation of the Company's Supervisory Board;
The Company's 2025 financial statements audited by Ernst & Young Vietnam Co., Ltd.;

Results of the Supervisory Board's inspection and supervision in 2025.

The Supervisory Board would like to report to the General Meeting of Shareholders the results of
the inspection and supervision on the Company's activities as follows:

L
1.

2.

Results of the Supervisory Board and Supervisor's performance in 2025:
The Supervisory Board’s Organization Structure:

The 2025 General Meeting of Shareholders elected the members of the Supervisory Board
for the 2025-2030 term. Accordingly, the members of the Company's Supervisory Board for
2025 include:

- Mr. Vu Van Manh - Head of the Supervisory Board
- Ms. Tran Thi Kim Oanh - Supervisor
- Mr. Nguyen Ba Hop — Supervisor

Report on the Supervisory Board and Supervisor's performance

In 2025, the Supervisors and the Supervisory Board inspected and supervised the

compliance with the provisions of law, the Company Charter of Organization and Operation, and
the Company's internal regulations in the management and control of business activities of the
Board of Directors (BOD) and the Board of Magement (BOM) as follows:

Appraise the performance of the BOD and the BOM; appraise the financial statements and
the Company's business results in 2025; Approve the Reports/Proposals of the Supervisory
Board submitted to the 2025 Annual General Meeting of Shareholders.

Coordinate with the BOD and the BOM of the Company in organizing the Company's 2025
Annual General Meeting of Shareholders.

Support the Company in selecting an independent audit firm to review and audit the
Company's 2025 financial statements.

Review the legality and procedures for issuing Resolutions and Decisions of the BOD and the
Company’s General Director.

Supervise and evaluate the activities of the BOD, the BOM, and the business results in 2025;
appraise the quarterly and annual financial statements to assess the truthfulness and
reasonableness of financial data, compliance with Viethamese accounting standards and
regulations, and prevailing legal provisions.

Attend and contribute the opinions at BOD meetings; supervise the implementation of
resolutions of the General Meeting of Shareholders, resolutions/decisions of the BOD.

Monitor the Company's information disclosure in accordance with legal regulations on
information disclosure the requirements for public companies.
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- Perform other tasks subject to the functions and duties.

Remuneration of the Supervisory Board: the shareholders are requested to refer to the Report
on payment of remuneration to members of the BOD and the Supervisory Board in 2025, submitted
to the General Meeting of Shareholders.

The summary of Supervisory Board meetings: the shareholders are requested to refer to the
Company's 2025 Corporate Governance Report posted on the Company's website.

Il. Regarding the coordinated performance between the Supervisory Board, the BOD, the
BOM and other management officials of the Company.

The Supervisory Board has coordinated well with the BOD and the Company BOM, details
are as follows:

- The Supervisory Board was invited to attend and give opinions at the BOD' meetings. They
were allowed to give opinions on issues related to the management and administration of the
Company's business activities.

- The Supervisory Board is provided with the Company's documents and information in
accordance with the Law on Enterprises, the Company's Charter, and other documents as
requested by the Supervisory Board.

lll. Reports of monitoring the BOD' activities

In 2025, the BOD held regular and irregular meetings as stipulated by the Charter and the
BOD' working regulations; issued resolutions and decisions through direct meetings, online
meetings, or written opinions to perform the management function and direct the BOM in
implementing the business tasks assigned by the General Meeting of Shareholders. The
Resolutions and Decisions issued by the BOD were to follow the correct procedures and within
their authority as well as in compliance with the legal basis as stipulated by law and the Company.

The BOD in 2025 discussed and decided on the following important issues:

- Approve the plan program, documents, and sucessfully organized the 2025 Annual General
Meeting of Shareholders.

- Approve the audit firm to audit the Company's 2025 financial statements according to the
Resolution of the General Meeting of Shareholders: Ernst & Young Vietnam Co. Ltd.

- Election of the BOD Chairman for the term 2025-2030.
- Decision to reappoint the Company General Director.

- Approval of the plan for borrowing and using borrowed capital from banks; limiting short-term
loan balances for production and business activities in 2025.

- Decision to terminate the operation of the Company's branches (the implementation time will be
decided by the General Director) and establish a Construction Materials Branch.

- Change of the Company's seal.
- Approval of contents related to the Company's business and investment activities.

For specific content of the BOD’s Resolutions and Decisions: Please refer to the Company's 2025
Corporate Governance Report posted on the Company's website.

The Supervisory Board assesses the Board of Directors’ performance in compliance with legal
regulations, the Charter, internal regulations, and the actual situation of the Company; Providing
timely support and guidance to the BOM in the implementation of Company’s business activities.

IV. Results of monitoring the BOM's activities
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The Company's BOM directly manages the business operation subject to the functions and
tasks specified in the Company's Charter and the implementation business operation subject to the
Resolutions of the General Meeting of Shareholders, the Resolutions and Decisions of the BOD.

Regarding the implementation of economic indicators: In 2025, the Company exceeded the
2025 plan for total output value by a percentage of 116.5%. While the targets for total revenue and
financial income; pre-tax profit; and after-tax profit in 2025 did not meet the plan approved by the
General Meeting of Shareholders, the results achieved were significantly higher than in 2024.
Specifically, these targets reached 98.75%, 63.71%, and 82.98% of the plan, respectively; and
equivalent to 152.8%, 275.6%, and 268.2% in comparison with the 2024 results.

The reason for the significantly higher business results compared to 2024 is due to the strong
growth in the Company's construction and construction materials activities in 2025. The reason the
company failed to meet the 2025 plan is that the revenue from the Thien An project as planned did
not yet recorded.

Details of the Company's main activities:

- Construction activities (including the equipment leasing): recorded the revenue of
VND1,094.75 billion for the year, equivalent to 108.1% of the plan and 155.7% compared to 2024;
The gross profit in 2025 is VND57.8 billion, an increase of VND 23.95 billion (70.6%) compared to
2024. During the year, the Company ensured quality construction in large, complex projects and
the projects from North to South were completed safely and efficiently,....

In 2025, the company won bids for construction projects in target markets across the province
from major project owner such as FPT Education, Kim Long Motor, Dat Phuong...

- Construction materials activities (including the production of ready-mix concrete, stone and
soil mining): the growth compared to the 2025 plan and 2024 performance detail as follows:
Revenue was VND 515.1 billion, reaching 157.9% of the plan and 145.5% compared to 2024
performance; Gross profit minus (-) the selling expenses in 2025 was VND 39.44 billion, an increase
of VND 17.46 billion (79.5%) compared to 2024 performance. During the year, the mining project
at Doi Ho Nuoc soil mine officially commenced operation.

- Real Estate Investment and Business Sector: In 2025, the revenue and cost of goods sold
from the sale of 4 land plots received as debt offsetting, and gross profit reached VND 103 million;
the Company did not record any revenue from the Thien An Urban Area project in 2025, which is
the reason why the Company did not complete the business plan for 2025.

Regarding the real estate investment projects:

+ Real estate projects: The Company is currently investing in 2 projects of the Thien An Urban
Project and the Ngan Cau Urban Project. In 2025, the Company will continue to resolve legal
obstacles and site clearance as well as pay compensation for land clearance in the 2 projects;

+ The Mechanical Manufacturing Plant project at Thuong Tin Industrial Cluster has been
leased land and granted land use rights certificates and property ownership certificates since
November 2025 and is currently being implemented; The construction materials manufacturing
plant project in Nam Duong Industrial Cluster is finalizing legal procedures and resolving the
obstacles to obtain the land lease; the mechanical and electrical equipment manufacturing,
processing, and assembly plant project in Thuan Yen Industrial Park has received the investment
approval and the project owner has been approved to implement the project.

- Business management expenses in 2025 are projected at VND 53.96 billion, a significant
increase compared to 2024, mainly due to the provisions for doubtful receivables (VND 22.9 billion
in 2025). Business management expenses excluding provisions for 2025 are 31.06 billion VND, a
corresponding decrease of 1.45 billion VND compared to 2024.

- Regarding the financial situation:
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+ The total value of short-term receivables and inventory is large and accounts for a high
proportion of total assets (at the beginning of the year: VND1,056 billion, accounting for 85.7% of
total assets and at the end of the year: VND1,101.7 billion, accounting for 78.3% of total assets),
including many long-standing accounts receivable and inventory, causing capital stagnation and
potential risks in acceptance, settlement and debt recovery, affecting the Company's production
and business results.

+ The outstanding loan at the end of 2025 is VND292.2 billion VND, an increase of VND34.2
billion compared to the beginning of the year; Financial expenses in 2025 are VND17.18 billion, a
decrease of VND56 million compared to 2024; Financial activities in 2025 recorded revenue of
VND3.1 billion.

The Supervisory Board assessed that the BOM's performance during the year complied with the
resolutions and decisions of the General Meeting of Shareholders and the Board of Directors and
was in accordance with the law and the Company's regulations; however, the business results were
lower than the business plan.

V. Appraisal of 2025 Financial Statements

The Company's 2025 financial statements are prepared subject to the current Vietnamese
Accounting Standards and Systems; audited by Ernst & Young Vietnam Co., Ltd. (a company
approved by the State Securities Commission to audit listed firms).

Auditor's comments on the Company's 2025 Financial Statements: In our opinion, the
financial statements present fairly, in all main respects, the financial position of the Company as of
31° December 2025 and the financial performance and cash flows for the year in accordance with
Vietnamese Accounting Standards, Vietnamese Accounting System for Enterprises and relevant
legal regulations on the presentation of financial statements.

The Supervisory Board agrees with the 2025 Financial Statements audited by Ernst & Young
Vietnam Co., Ltd.

VI. Evaluation of the implementation of the Resolutions of the 2025 Annual General
Meeting of Shareholders

1. Implementation of business targets:
. . Plan
Indicators Unit Actual 2025 | Actual/Plan
2025
Million o
1 | Total output value VND 1,796,527 2,092,716 116.49%
2 | Total revenue “('}m‘[’)” 1,644,748 1,624,113 98.75%
3 | Profit before tax Million | 45 644 29078 63.71%
VND
4 | Profit after tax Million | 54 157 20,045 82.98%
VND
5 | Dividend rate % 10% | Forseen 10%

2. Implementation of other contents:

Other contents approved in the Resolution of the General Meeting of Shareholders have been
implemented by the company in accordance with regulations as follows:

- Implement the profit distribution and not make the dividend payment for 2024
- Payment of remuneration to the BOD and Supervisory Board for 2024;

- Selection of Ernst & Young Vietnam Co., Ltd. to audit the 2025 financial statements.
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- Carry out the procedures for amending and promulgating the Charter, internal regulations on
corporate governance and the regulations on the BOD operation.

3. Recommendations of the Supervisory Board:
The Supervisory Board proposes to the BOD and the BOM of the Company:

- Continue to strictly manage the costs, efficiency, and cash flow of construction projects,
construction material production & trading activities, and real estate investment projects.
Accurately assess the effectiveness of business operations in each field of activity and
implement measures to improve the efficiency in each field.

- Focus on acceptance, final settlement and debt collection: review, evaluate, classify the on-
progress production costs, debt receivables and actively perform the acceptance, settlement,
debt collection, especially large amounts of on-progress production costs and outstanding
debts.

- Resolutely complete the legal procedures and accelerate the implementation of investment
projects, especially the real estate projects, and soon obtain the revenue from the Thien An
project in 2026. Research and find out new real estate projects.

- In the complex developments in the Middle East conflict, the Russia-Ukraine conflict, global
geopolitical instability, tariff policies, and the significant fluctuations in commodity prices
(gasoline, steel, bulk materials, shipping costs, etc.) and global exchange rates, the
Supervisory Board recommends to the BOD and the BOM several measures to prevent and
mitigate risks, including:

+ Regarding the operations and supply chain: A comprehensive review of supply chain
disruption scenarios is required, along with proactive diversification of input sources and
optimization of production costs to protect the profit margins against the pressure of rising
raw material and energy prices;

+ Regarding the contract execution with the Project Owner: Gather the documents, study
contract price adjustment clauses; in case of force majeure, promptly send written warnings
and recommendations to the Owner to adjust the prices and schedules accordingly to
minimize risks; Minimize signing fixed-price, lump-sum contracts with large values and long
contract execution times and/or insufficient risk mitigation measures in the bid price

+ Regarding the finance: Strengthen risk control tools, exchange rates and interest rates,
ensuring the liquidity and business continuity;

+ Regarding the monitoring and warning: Enhance the capacity of the early warning system,
closely coordinate between the risk management and internal audit to promptly identify and
warn of the negative impacts.

- Continue to complete the system of internal regulations and processes; reasonable labor
arrangement to encourage the capacity of employees, optimize costs, improve production
and business efficiency

This is the Supervisory Board's report on the results of the inspection and supervision of the
Company's operations in 2025.

For the General Meeting of Shareholders consideration and approval.
Sincerely,

ON BEHALF OF THE SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD
Recipient: Vu Van Manh
- Annual General Meeting of Shareholders 2026,
- Members of the Board of Supervisors,
- Filing, Secretary Team.
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