TONG CONG TY CP VINACONEX CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VINACONEX 25 Déc lap — Tw do — Hanh phic

Sb: 185TTr/2026/VC25-HDQT Pa Néng, ngay 28 thang 03 nam 2026

TO TRINH
“V/v: théng qua cha trwrong giao dich véi Cong ty me Vinaconex va/hoac céng ty
thanh vién trong cung tap doan/nhém Vinaconex”

Kinh giri:  Dai hoi dong c6 déng thwdng nién nam 2026

- Can ctr Lugt doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va céc vén ban
hwéng dan thi hanh;

- Can ctr Luat chung khoan s6 54/2019/QH14 ngay 26/11/2019 va céc vdn ban
hwéng dan thi hanh;

- Can ctr Diéu 1é ctia Céng ty C6 phan Vinaconex 25 da duoc Pai hoi ddéng ¢b déng
Cong ty théng qua;

Cong ty CP Vinaconex 25 hoat déng theo Gidy chirng nhan dang ky doanh nghiép
s6 4000378261 dang ky lan dau ngay 27/12/2004, thay dbi lan thir 17 ngay 17/10/2025
cap bdi S& Tai chinh TP. Pa Néng, do Téng cong ty C6 phan Xuat nhap khau va xay
dwng Viét Nam (“TCT Vinaconex”) ndm gil¥ 71,12% Vén Diéu 1&. Céng ty CP Vinaconex
25 hoat dong chinh trong mang xay dwng, vat liéu xay dwng va dau tw bat dong san.

Cobng ty CP Vinaconex 25 cung véi TCT Vinaconex va cac don vi thanh vién khac
clia TCT Vinaconex hoat ddng theo mé hinh Tap doan kinh t&/Téng cong ty, 1a nhém cang ty
c6 mdi quan hé v&i nhau théng qua sé hivru cb phan, phan vén gép hoac lién két khac. DuGi
md hinh hoat déng Tap doan kinh té/Téng cébng ty, TCT Vinaconex thwc hién vai trd dinh
hwéng chién lwvoc san xuét kinh doanh, phat trién thi trwong, phat trién thuwong hiéu cla ca
hé théng VINACONEX; Céac cdng ty con, cong ty lién két trong hé théng dwoc phan chia
hoat déng trong cac linh vic chuyén nganh cu thé va thwc hién nhiém vu san xuét kinh
doanh theo dinh hwéng chién lwgc chung ciia Téng cong ty.

Dé tiép tuc phat huy dwoc thé manh hoat ddng theo mé hinh Tap doan kinh t&/Téng
cong ty va déng thdi dam bao sw két ndi xuyét sudt véi Cong ty me - TCT Vinaconex trong
qua trinh hoat déng kinh doanh ctia Céng ty ciing nhw sy phdi hop hoat déng chung véi
Coéng ty me va cac don vi thanh vién trong hé théng tap doan VINACONEX, Héi déng quan
tri Céng ty kinh trinh Dai hoi déng cb déng thwdng nién nam 2026 cac ndi dung sau:

1. Ché&p thuan cac hop déng, giao dich trong twong lai (ndm 2026) gitva Coéng ty CP
Vinaconex 25 v&i TCT Vinaconex va/hoac cac don vi thanh vién ctia TCT Vinaconex
(theo danh sach chi tiét tai Phu luc 1 kém theo) theo quy dinh tai Diéu 167 Luat Doanh
nghiép 2020 va Diéu 293 Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cta Chinh
phl quy dinh chi tiét thi hanh mét sb diéu cta Luat Chirng khoan.



2. Dai hoi ddng cb déng uy quyén cho Hoi ddng quan tri Cong ty dwoc quyét dinh cac
diéu khoan va didu kién cu thé cta cac hop ddng, giao dich cu thé tai muc 1 néu trén,
ké ca viéc slra doi, bd sung, cham durt, thay thé cac hop ddng, giao dich do.

Kinh trinh Dai hoi déng cb dong xem xét, phé duyét./.

Noi nhén: TM. HQI BPONG QUAN TRI
- Nhu trén; CHU TICH
-Lwu: VP, TTK.

NGUYEN XUAN DONG



PHU LUC 1 - DANH SACH CAC DON V| THANH VIEN
CUA TONG CONG TY CP VINACONEX

Vén diéu lé

TT Tén don vi ding ky (VND) Ghi chu
I | CONGTY CON
1 Coéng ty TNHH MTV Vinaconex Xay dwng 800.000.000.000
2 Cong ty TNHH MTV Vinaconex Dau tw 1.500.000.000.000
3 Cc:)_ng ty TNHH Thuy tinh Pha 1& Bohemia Ha 136.973.815.950 C§ng ty con cua
No6i Vinaconex Dau tw
R £y aa 2 g Cong ty con cua
4 Coéng ty CP Bat dong san Vinaconex 440.000.000.000 Vinaconex Dau tw
5 Cong ty CP Xay dung s6 1 120.000.000.000
6 Cong ty CP Xay dung sb 17 Vinaconex 15.075.836.146
7 Coéng ty CP Vinaconex 25 240.000.000.000
8 Céng ty CP Viwaco 479.999.950.000
9 Cong ty CP Vinaconex Dung Quét 47.980.430.000
10 | Cong ty CP Dau tw va Phat trién Dién Mién 499.939.607.633
Bac 2
11 | Coéng ty CP Vinaconex Sai Gon 61.014.930.000
12 | Cong ty TNHH MTV Giéo duc Ly Thai Té 137.568.882.884
13 | Cong ty CP Bach Thién Loc 500.000.000.000
14 | Cong ty TNHH Vinaconex Capital One 600.000.000.000
15 | Coéng ty CP BOO Nwéc sach Sa Pa 58.650.000.000
Tbng cong ty Dau tw Nuwéc va Mai trudng Viét
16 Nam — CTCP (Viwaseen) 580.186.000.000
Cong ty CP Pau tw Xay dwng Cép thoat nuwdc Cong ty con cua
17 (Waseco) 132.000.000.000 Viwaseen
- . Cong ty con cua
18 | Coéngty CP Viwaseen 3 20.000.000.000 Viwaseen
- . Cong ty con cua
19 | Coéngty CP Viwaseen 6 15.000.000.000 Viwaseen
20 Cong ty CP khoan va xay lap cap thoat nuwéc 9.300.000.000 Coéng ty con cua

(Viwaseen 11)

Viwaseen




Vén diéu lé

TT Tén don vi ding ky (VND) Ghi chu

o1 Cér)g ty _CP xay lap va San xuat thiét bi nganh 10.000.000.000 C§ng ty con cua
nwoc (Viwaseen 14) Viwaseen

22 | Céngty CP Xay dwng sb 16 15.000.000.000

23 | Cong ty CP Vinaconex 27 17.792.770.000

24 | Céng ty Xay dung sb 4 3.500.000.000
Cac cong ty con khac clia Tdng cong ty CP
Vinaconex (gia nhap vao nhém Vinaconex

25 | trong twong lai thdng qua viéc thanh 1ap maéi
hoac théng qua giao dich mua ban sap nhap
cla Vinaconex)

Il | CONG TY LIEN DOANH, LIEN KET

1 Cong ty CP Xay dung sb6 12 116.360.000.000

2 Cong ty CP Xi méng Cam Pha 2.000.000.000.000

3 Cong ty CP PAu tw va Dich vu d6 thi Viét Nam 160.000.000.000

4 Cong ty CP Phat trién Thuwong mai Vinaconex 147.800.000.000

5 Cong ty CP Pau tw BOT Ha Noi-Bac Giang 496.322.400.000

6 Coéng ty TNHH Bé tong nhwa Vinaconex — Tan 30.000.000.000
Loc

7 Céng ty CP VIMECO 287.470.170.000

8 Cong ty CP Vinaconex Quang Ninh 380.550.000.000

9 | Cong ty TNHH Ong gang cAu Dai Viet 27.804.767.765 | CON Iy lién ket

cua Viwaseen




VINACONEX CORPORATION SOCIALIST REPUBLIC OF VIETNAM
VINACONEX 25 JSC., Independence — Freedom — Happiness

No: 185TTr/2026/VC25-HDQT Da Nang, 28 March 2026

REPORT
“On approval of policy for transactions with parent Vinaconex Coporation and/or member
companies within the Vinaconex group/corporation”

To: 2026 Annual General Meeting of Shareholders

- Pursuant to the Law on Enterprises No. 569/2020/QH14 dated 17 June 2020 and its
guiding documents;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated 26 November 2019
and its guiding documents;

- Pursuant to the Charter of Vinaconex 25 Joint Stock Company approved by the
General Meeting of Shareholders;

Vinaconex 25 Joint Stock Company operates under the Enterprise Registration
Certificate No. 4000378261, initially registered on 27 December 2004 and the 17th
amendment on 17 October 2025, issued by Da Nang City Department of Finance, being
held 71.12% of the Charter Capital by Vietham Construction and Import-Export Joint
Stock Corporation (“Vinaconex Corporation”). Vinaconex 25 Joint Stock Company
operates primarily in construction, construction materials and real estate investment.

Vinaconex 25 JSC.,, together with Vinaconex Corporation and Vinaconex
Corporation’s subsidiaries, operate under the Economic Group/Corporation model, are a
group of companies that be in a relationship through share ownership, capital
contribution or other affiliations. Under the Economic Group/Corporation model,
Vinaconex Corporation plays the role of directing the business production strategy,
market development, and brand development of the entire VINACONEX system;
Subsidiaries and affiliated companies within the system are divided into specific
specialized fields and carry out the business activities according to the Vinaconex
Corporation's general strategic direction.

To continue the strengths of operation under the Economic Group/Corporation
model and simultaneously ensuring seamless connection with the parent company -
Vinaconex Corporation during the Company's business operations, as well as the
coordination with the parent company and subsidiaries within the VINACONEX group,
the Board of Directors respectfully submits the following contents to the 2025 Annual
General Meeting of Shareholders as follows:

1. Approve the future contracts and transactions (in 2026) between Vinaconex 25
JSC., and Vinaconex Corporation and/or subsidiaries/affiliated companies of
Vinaconex Corporation (as detailed in Appendix 1 attached) according to the



provisions of Article 167 of the Law on Enterprises 2020 and Article 293 of Decree
No. 155/2020/ND-CP dated 31 December 2020 of the Government detailing the
implementation of certain articles of the Law on Securities.

2.  The General Meeting of Shareholders authorizes the Board of Directors to decide
on the specific terms and conditions of the contracts and transactions specified in
the above Section 1, including the amending, supplementing, terminating, and
replacing those contracts and transactions.

Respectfully submitted to the GMS for consideration and approval.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN

- File: Office, Secretary.

NGUYEN XUAN DONG



