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TONG CONG TY CO PHAN VINACONEX ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN VINACONEX 25 Déc 13p - Ty do - Hanh phiic

Pa Nang, ngay 10 thang 4 nam 2026

BAO CAO THUONG NIEN NAM 2025

Kinh gri: - Uy ban Chirng khoan Nha nuwéc
- S& Giao dich chirng khoan Ha Noi

I.  THONG TIN CHUNG
1.  Thong tin khai quat
- Tén giao dich: CONG TY CO PHAN VINACONEX 25

- Gidy ching nhédn ding ky doanh nghiép s6 4000378261 dang ky lan dau ngay 27/12/2004, lan
thir 17 ngay 17/10/2025 do S& Tai chinh Tp. Da Ning cip.

- Vbn diéu 1&: 240.000.000.000 VND

- Vbn dau tu ciia cha s¢ hiru: 240.000.000.000 VND

- Dia chi: 89A Phan Ding Luu, phuong Hoa Cuong, Tp. Pa Nang
- SO dién thoai: 0236.3621.632  S& fax: 0236.3621.638

- Website: http://www.vinaconex25.com.vn/

- Mi ¢6 phiéu: VCC

- Qua trinh hinh thanh va phat trién:
Cong ty xdy lip sb 3 dwoc UBND tinh Quang Nam - Da Néng thanh lap ngay 13/04/1984 vai
muc dich dap (mg nhu cau xdy dung cac co quan cong so va cong trinh ha ting ky thuat thiét yéu
tai dia ban.
Cubi nam 2002, Cong ty duoc sap nhap vao Tong Cong ty xuat nhap khau va xay dung Viét
Nam (VINACONEX), véi tén goi méi la Cong ty xay lip Vinaconex 25.
Nam 2004, thuc hién CH phﬁn hoéa doanh nghiép nha nude, ddi tén Cong ty Co phﬁn Vinaconex
25 voi von diéu 18 1a 14 ty dong.
Nim 2012, Cong ty chuyén tru so chinh tir tinh Quang Nam ra thanh phd Da Ning, danh diu
budc phat trién méi ciia Cong ty trén con dudng chinh phuc cac dia ban trong diém véi ba linh
vuc hoat dong chinh ctia Cong ty la xay lép, dau tu bt dong san va vat liéu xay dung. Tur ndm
2015, Cong ty da co dia ban hoat dong trén khip ca nude, thi cong xay dung nhiéu cong trinh
16n dugc cac chii dau tu, khach hang danh gié cao.
Nam 2023, hoan thanh tang von diéu 1¢ tir 120 ty dong 1én 240 ty dong.
Hon 40 ndm xay dung va phat trién, Thuong hiéu Vinaconex 25 dugc biét dén trén khap ca nudc
v6i nhiéu thanh tich ndi troi, duoc cac ddi tac, khach hang ghi nhan va danh gia cao.
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2. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh: Xay dung (dan dung, cong nghiép, ha tang k¥ thuat, giao thong); Vat
liéu xay dung (bé tong thuong pham, da xay dung); dau tu kinh doanh bat dong san.

- Dia ban kinh doanh: Thuc hién cidc Cong trinh, Dy an trén khép ca nudc

3. Théng tin vé md hinh quan tri, t chirc kinh doanh va b§ may quan ly

- M0 hinh quan tri: Pai hoi déng cd dong, Hoi déng quan tri, Ban kiém soat va Téng giam dbe

- Co cdu bo may quan Iy:

[ CACDON V| XAY LAP ]
[ BANXAY DUNG
Tgﬁg :;rlfm NHAMAY BE TONG
DOC/GIAM
DOC KHOI
[ BAN DAU THAU
[ MO DA ]
—»|
HOI DON HOI PONG TONG s
D%o?aé’u% G [ quN ey )—»[ GIAM DOC ]7 [ BAN NHAN LU'C PHAP CHE
[ MO DAT ’
BANKIEM
SOAT [ BANDAU TU
KE TOAN CHINHANH
Ly
[ BAT oone SAN
‘ BAN TAI CHINH }
[ CONGTY CON ’
—
HDbQT Chirc vu

Ong Nguyén Xuan Dong

Chu tich HDQT, Téng giam doc TCT CP Vinaconex

La nguoi dai dién quan 1y von ciia TCT CP Vinaconex tai Vinaconex 25
v6i 13.068.600 ¢ phan (ty 16 54,45% Vén diéu 18).

Béu lai thanh vién HDQT nhiém ky 2025-2030 tir ngay 11/4/2025

Thanh vién HDQT )
Ty 1€ ¢6 phan dang nam gitr: 0 cp, chiém 0,00% von dicu 1€.

Ong Lai Buc Toan La nguoi dai dién quan ly von cua TCT CP Vinaconex tai Vinaconex 25
v6i12.000.000 6 phan (ty 1€ 8,33% Von di€u 1¢).
Bau lai thanh vién HPQT nhiém ky 2025-2030 tur ngay 11/4/2025
Thanh vién doc 1ap HPQT (bau béd sung HPQT nhiém ky 2020-2025 tir
Ong Nguyén Hai Dang ngay 29/03/2023); bau lai thanh vién HPQT nhiém ky 2025-2030 tir ngay

11/4/2025, khong con dii diéu kién 1am Thanh vién doc 1ap HDQT tir ngay
25/9/2025.
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Ban diéu hanh

Trinh d§ chuyén mon

Ong Nguyén Vin Trung

Tong Giam doc

Thac si QTKD, K§ su XD DD&CN
Da co trén 20 ndm cong tac trong nganh xay dung va lam viéc tai
Vinaconex 25.

Ty 18 ¢6 phan dang nam giit: 469.900 Cp, chiém 1,96% Vén diéu 18
Bo6 nhiém ngay 01/12/2020, bd nhiém lai ngay 01/12/2025

La nguoi dai dién quan 1y von cia TCT CP Vinaconex tai Vinaconex 25

v6i 2.000.000 cb phan (ty 1¢ 8,33% Vén diéu 18).

Thac s QTKD, Ky su XD DD&CN

Ong Truong Van Dirc ba c6 trén 20 ndm cong tac trong nganh xay dung va lam viéc tai
Pho Téne Giam dé Vinaconex 25 ’ , o
0 tong ¢ Ty 1& ¢6 phan dang nfm gitt: 167.000 cp, chiém 0,7% Vén diéu I&.
B6 nhiém ngay 15/06/2019, b6 nhiém lai tir ngay 15/6/2024.
Thac s QTKD, Ky su XD DD&CN
A x .. Da co trén 20 ndm cong tac trong nganh xay dung va lam viéc tai
Ong D6 Ngoc Hai Vinaconex 25
Ph6 Téng Giam dbc Ty 1& ¢6 phan dang ndm giir: 138.000 Cp, chiém 0,58% von diéu 1¢
b duoc dao tao vé Quan tri Cong ty.
B0 nhiém ngay 15/06/2019, bo nhiém lai tir ngay 15/6/2024.
A x N Cu nhan Luat
Ong Nguyen Xuan Hung bi c6 trén 20 ndm cong tac trong nganh xay dung.
Pho Tong Giam doc Ty 1€ c6 phan dang nam gitr: 0 Cp, chiém 0% von diéu 1¢
B6 nhiém ngay 01/4/2022
One Neuvin Di Cir nhan Ké toan
T}rll g hguyen buc Quang Da c6 gan 20 nam cong tac trong linh vyec tai chinh va lam viéc tai
ong Vinaconex 25

Ké toan trudng

Ty l¢ c¢6 phan dang nim giir: 26.400 Cp, chiém 0,11% vén diéu 18
B6 nhiém ngay 31/3/2019, bd nhi¢m lai tir ngay 31/3/2024.

Thanh vién BKS Ngay bit diu la thanh vién BKS
K¥ su kinh té, Cir nhan ké tqén, Thac si QTKD.
Dong thoi la Truong Ban kiém soat cia TCT CP Vinaconex
Vil Van Manh Ong Manh da c6 25 nam cong tac trong linh vuc tai chinh, kiém toan.

Trudng Ban Kiém soat

Ty 18 ¢6 phan dang nam giii: 0 Cp, chiém 0,00% vdn diéu 1é.

Pi duoc dio tao vé Quan trj Cong ty

Béu ngay 10/6/2020, bau lai thanh vién BKS nhiém ky 2025-2023 tir
ngay 11/4/2025

Tran Thi Kim Oanh

Thanh vién Ban Kiém soat

Ctr nhan kinh té - ké toan.

Ba Oanh da c6 20 ndm cong tac trong linh vuc tai chinh.

Ty 18 ¢6 phan dang nam giii: 0 Cp, chiém 0,00% vdn diéu 1é.

Béu ngay 12/4/2021, bau lai thanh vién BKS nhiém ky 2025-2023 tir
ngay 11/4/2025

Nguyén Ba Hop

Thanh vién Ban Kiém soat

Ky su Kinh té xay dung

Ong Hop da c6 hon 20 ndm cong tac trong linh vuc kiém soét chi phi,
tai chinh Iinh vuc xay dung

Béu ngay 19/3/2022, bau lai thanh vién BKS nhiém ky 2025-2023 tir
ngay 11/4/2025
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(@)

(b)
(©)

(d)

Pinh hwéng phat trién

Béi canh: Kinh t& vi mo dugc ky vong duy tri 6n dinh nhd céc chinh sach diéu hanh linh hoat
ctia Chinh phi, kiém soat lam phat, thuc day giai ngan dau tu cong va cai thién moi truong dau
tu kinh doanh. Tuy nhién, nhitng yéu t6 bat dinh tir kinh té thé gidi trude dién bién phirc tap ciia
xung dot tai Trung Pong, Nga — Ukraine, bét on dia chinh tri, xu huéng bao hd thuong mai,
chinh sach thué quan, ap luc 13i sudt va ty gia van co thé tic dong dén xuit khau, dong von va
chi phi dau vao cua doanh nghiép, dic biét la gid cd hang hda (xang dau, sat thép, vat li¢u roi,
cude van chuyén...). Trong bdi canh d6, nganh xdy dung du duge dy bao c6 nhiéu du dia ting
truong nhd dong luc tir dau tu cong, phat trién ha ting chién luoc, d6 thi hoa va nhu cau nha g,
nhung ciing s& d6i mit voi ap luc canh tranh cao, bién dong gia nguyén vt liéu va yéu ciu ngay
cang khiat khe vé phap 1y, moi truong va tiéu chuan ky thuat. Didu nay doi hoi cac doanh nghiép
xay dung phai nng cao nang luc quan tri, kiém soat rii ro va toi vu hoa hidu qua hoat dong dé
thich ing va phat trién bén ving.

Phuwong chim hanh ddng: “Minh bach — Ky cwong — Ting trwéng virng chic”

Muc tiéu: Phat trién thwong hiéu Vinaconex 25 nam trong nhom dau trong nganh xay dung Viét
Nam; Nang cao quy md linh vyc Vat li¢u xay dung dé cung ¢d vi tri hang dau khu vuc mién
Trung; Xay dung viing chic linh vuc BDS va dau tu khac dua vao loi thé xay lap cua Cong ty;
La Thuong hiéu din dau vé méi truong lam viéc va dai ngd cho ngudi lao dong; doanh nghiép
lam tbt trach nhiém x3 hoi va cong dong.

Nang cao nang lyc canh tranh trong moi truong kinh té bién dong phuc tap, canh tranh khéc liét;
Quy md va hiéu qua ting trudng tot; Phét trién bén viing phu hop xu thé phat trién chung ctia
dat nude va thé gioi.

Pinh hwéng chién lwoc:

Giai doan 2025 — 2027: Phat trién vé quy md, thuong hiéu ctia Cong ty dwa vao tru cot Xay lip
va Vit lidu, su tang truong loi nhuan dya vao Pau tu. Dong thoi, tai thiét 1ap co ché diéu hanh
san xuat kinh doanh tién dén hinh thanh mé hinh phat trién méi véi tiéu chi ting niang lyc canh
tranh va ning lyc xir Iy khing hoang trong méi truong kinh doanh nhiéu bién dong, rai ro va
thach thtrc 16m.

Trong do, muyc ti€u tung linh vyc nhu sau:

Linh vyc xay ldp: Tdi da hoa lgi thé canh tranh trén co sé nang luc vé con ngudi, cong nghé thiét
bi, chét lugng san pham, hinh anh thuong hiéu, tao nén tang phat trién dot pha vé quy mo san
pham;

Khéi Vat lidu xay dung: Giit vitng vi tri ddn dau vé linh vyc Vat liéu xdy dung dwa vao loi thé
vé quy mo trén nén tang chat lugng san pham va dich vy, day manh phat trién san pham maoi;
Linh vuc Dau tu bat dong san: Xay dung cc ngudn luc mang tinh nén ting viing chic va tao sur
tang truong manh.

Phat huy tdi da loi nhuan linh vyc Vat liéu xay dung va Dau tu BDS, quan 1y, kiém soat t6t hiéu
qua Iinh vyc Xay lap, dam bdo cac linh vuc san xuat cia Cong ty déu dat, vuot ké hoach loi
nhuén dé ra tao da phat trién cho giai doan tiép theo.

Béo cao thuong nién 2025 5



(e)

)

(i)

(iii)

(iv)

Giai doan 2027 — 2030: Hoan chinh mé hinh phat trién méi tao nén tang phat trién hoan chinh,
déng déu cac linh vuc, trong d6 doanh thu linh vyc dau tu bat dong san va vat liéu xay dung dat
tir 50% téng doanh thu Cong ty.

Pinh huwdéng chi tiéu SXKD: Pén nam 2030 dat doanh thu tir 3.000 ty déng, von diéu 16 dat tir
480 ty ddng, cb tirc t6i thiéu 10%, thu nhap binh quan dau ngudi dén nam 2030 dat tir 20 triéu
dong/nguoi/thang (gian tiép). Trong d6, dat myc tidu ting truong trung binh mdi nam 1a tir 15%
so v&i chi tiéu SXKD Nam 2025.

Cacruiro
Riii ro tir sw bién dong phirc tap ciia nén kinh té thé gioi

Trong nim bao cao va giai doan tdi, nén kinh t& Viét Nam tiép tuc ddi dién véi nhiéu rui ro,
thach thirc phat sinh tir sy bién dong phuc tap va kho luong cua kinh té thé gisi, bao gdm xung
dot dia chinh tri, cang théng thuong mai, cac cudc chién thué quan va xu hudng bao hg gia ting
tai mot s6 nén kinh té 16n. Nhiing yéu té nay c6 thé giy ra bién dong manh vé gia ca hang hoéa,
nguyén vat liéu, nang luong va chi phi logistics.

Dbi voi Vinaconex 25, sy bién dong cia gia ca thi trudng 1am gia ting chi phi ddu vao phuc vu
hoat dong san xuét kinh doanh, anh hudng dén hiéu qua thuc hién hop dé)ng, bién lgi nhuan va
tién do trién khai cac dy an, dic biét ddi voi cac hop dong thi cong xay lap, san xuat va cung ing
vat li¢u xay dung c6 thoi gian thuc hién kéo dai.

Riii ro vé thu hoéi cong n¢

Trong boi canh nén kinh té con nhidu kho khin, dong tién ciia cac chi dau tu trong nude, nhét
la cac doanh nghiép hoat dong trong linh vuc bat dong san va dau tu xay dung, tiép tuc bi han
ché. Ap luc chi phi d4u vao ting cao, tinh trang ng dong chéo giita cac doanh nghiép va i suét
cho vay ngay cang cao, room tin dung han ché di va dang anh hudng tryc tiép dén tién d6 thanh
toan ctia cac chu dau tw. Thyc té nay 1am gia ting rui ro trong cong tac thu hdi cong no ciia Cong
ty, tac dong ti€u cuc dén dong tién phuc vu hoat dong san xuét kinh doanh va dau tu, déng thoi
lam tang nhu cau von luu dong.

Riii ro thé ché - phap Iy

Hé théng phap luat lién quan dén hoat dong cia doanh nghi¢p, dac bi¢t trong cac linh vuc dat
dai, nha &, kinh doanh bat dong san, ddu tu xdy dung, bao hiém xa hoi, quan 1y thué... dang
trong qué trinh sira d6i, bd sung va hoan thién. Bén canh d6, viéc trién khai cac chu truong 16n
ctia Nha nuéc nhu tinh gon bd may, sip xép don vi hanh chinh, sap nhap dia gidi hanh chinh va
van hanh mé hinh chinh quyén dia phuong hai cip co thé phét sinh nhing thay d6i vé quy trinh,
tha tuc hanh chinh va cach thirc td chire thuc hién tai cac dia phuong.

Nhitng diéu chinh ny c6 kha ning tic dong dén viéc trién khai cac du 4n dau tu, thi cong xay
dung ma Cong ty dang thuc hién, dac biét 1a cac thu tuc phap ly lién quan dén phé duyét du an,
cap phép xay dung, nghiém thu, quyét toan va hoan thanh dura cong trinh vao khai thac, sir dung.
Riii ro bién ddi khi hau

Bién d6i khi hau tiép tuc din bién phuc tap vai tan sudt va cudng d6 ngay cang gia ting cla cac
hién tugng thoi tiét cuc doan nhu mua 16n, bio, 1i lut, néng noéng kéo dai, gay ra nhiéu tn that
vé nguoi, tai san va hé théng co s ha tang. Vi dic thu hoat dong trong linh vuc xay dung va
san xut vat liéu xay dung, Vinaconex 25 c6 thé chiu tac dong dang ké tir rui ro bién d6i khi hau,
bao gém gian doan thi cong, kéo dai thoi gian thye hién dy an, gia tang chi phi khéc phuc, stra
chira cong trinh va anh huong dén an toan lao dong. Trong dai han, cac i ro lién quan dén bién
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ddi khi hau c6 thé tac dong dén hiéu qua san xuét kinh doanh va ké hoach phat trién bén viing
cua Cong ty.

II. TINH HINH HOAT PONG TRONG NAM 2025
1.  Két qua san xuit kinh doanh

Don vi: triéu dong

- DAoanh thu thuan vé ban hang va cung 1.057.004 1.621.008
cap dich vu

- Gié von hang béan va dich vy cung cép (957.073) (1.477.526)
I8 Doanh thu hogt déng tai chinh 5.901 3.105
P4 Chi ph tai chinh (17.242) (17.187)
RS Chi phi bén hang (44.052) (46.085)
16 Chi phi quan I doanh nghiép (34.770) (53.955)
7 Loi nhugn khic 781 (281)
8| Téng lgi nhuin ké todn trude thué 10.549 29.077
B9 Loi nhuan sau thué TNDN 7.474 20.045

N
-
5
(]
=
=
(]
<
-]
=
=
=)
=
[7,]
=

- Tbng sb lao dong gian tiép cua Cong ty tai thoi diém thang 12/2025 1a 370 ngudi (cung ky nim
2024 1a 301 nguoi), trong do co6 60 lao dong nir, s6 lao dong trinh do dai hoc va trén dai hoc
chiém 85%, khéi ky thuat chiém 85%, d6i ngii nhan sy 1am viéc gin b tai cong ty tir 05 nim
tr 1én dat 50% tong sb lao dong gian tiép hién hitu.

- Chi tiét lao dong gian tiép theo do tudi ciia Cong ty:

tir 30 tudi trd xudng: 91 ngudi, chiém 24,8%

tir 31-40 tudi: 139 ngudi, chiém 37,5%

tir 41-50 tudi: 116 ngudi, chiém 31,3%
o tir51 tudi trd 1én: 24 nguoi, chiém 6,4%

Nhom nhén lyc ¢6 k¥ ning, chuyén mon tét va gan bo trén 5 ndm tai Cong ty thude do tudi lao
dong tir 30 tudi dén 50 tudi 1a yéu té chinh nang cao ning suét lao dong, hidu qua san xuat kinh
doanh tir d6 gia taing nang lyc canh tranh cia Cong ty.

- Chinh sach lwong, thwong va phuc lgi cho nguwoi lao dong:

Trong ndm 2025, Cong ty tiép tuc thuc hién chinh sach tién lwong, thuéng va phuc loi dbi véi
ngudi lao dong theo nguyén tic cong bang, minh bach va gin voi hiéu qua cong viée, coi day la
nén tang quan trong trong viéc tao dong luc 1am viéc, gitt chan va phat trién ngudn nhan luc chat
luong. Viéc danh gia Kkét qua thyc hién nhiém vu duoc trién khai théng nhét, lam co s¢ cho cong
tac khen thuong, didu chinh thu nhap, dai ngd va xem xét dé bat dbi véi cac can bo, nhan vién
c6 thanh tich va dong gop tich cuc cho Cong ty.
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Cong ty ap dung Quy ché tién lwong va khen thudng trén co s két qua danh gia mirc d6 hoan
thanh cong viéc gén v6i vi tri, chire danh va trach nhi€m cua tirng cd nhan. Song song voi do,
cac hinh thire khen thuong dugc trién khai da dang, linh hoat nham kip thoi ghi nhan, dong vién
nhitng tap thé va ca nhan co thanh tich xuét sic, gop phan nang cao hiéu qua hoat dong san xuat
kinh doanh.

Bén canh chinh sach thu nhap, Cong ty thuc hién day du cac ché d6 bao hiém bt budc cho ngudi
lao dong theo dung quy dinh ctia phap luat, dong thoi to chirc kham sirc khoe dinh ky va tam
soat bénh nghé nghié€p cho cén bd, cong nhan vién. Dic biét, ddi véi luc lugng lao dong tryc tiép
tai cac don vi san xuét, Cong ty cht trong cong tac bao dam suc khoe, an toan lao dong va diéu
kién 1am viéc. B6i véi doi ngii can bd chu chét, Cong ty trang bi bd sung bao hiém cham soc strc
khoe vdi cac tiéu chuan cao hon nham nang cao chat lugng chiam soc y té dé cac can bo nhan
vién an tdm cong tac.

Ngoai ra, Cong ty thuong xuyén t6 chirc cac hoat dong tap thé nhu chuwong trinh di ngoai, tham
quan, du lich va cic hoat dong chao mimg cac ngay 1& 16n, ngay ky niém thanh 1ap Cong ty.
Nhitng hoat dong nay gép phan xay dung méi truong lam viéc gan két, ting cuong sy thau hiéu
va phéi hop gitra cac don vi, qua d6 nang cao hi¢u qua thyc hién nhi¢m vy san xuét kinh doanh
toan Cong ty.

- Cong tac dao tao:

Xac dinh nguén nhan lyc la yéu td then chét quyét dinh hi€u qua hoat dong va nang luc canh
tranh ctia doanh nghiép, trong nim 2025, Cong ty C6 phan Vinaconex 25 tiép tuc chu trong cong
tac ddo tao va phat trién ngudn nhan lyc theo hudng thiét thuc, gin véi yéu cau thyc tién san
xudt kinh doanh va chién luoc phét trién cua Cong ty.

Cong tac dao tao dugc trién khai theo nhiéu hinh thirc linh hoat, bao gém dao tao noi bg, dao tao
tai chd, cir can bd tham gia cac khoa dao tao chuyén mon, nghi¢p vu do cac don vi dao tao chuyén
nganh t6 chirc. Noi dung dao tao tap trung vao viéc nang cao trinh d6 chuyén mon, k¥ ning quan
Iy, k¥ nang diéu hanh dy an, ciing nhu cap nhat cac quy dinh phap ludt, tiéu chuan ky thuat, quy
trinh quan 1y chat luong, an toan lao dong va vé sinh méi truong trong linh vye xdy dung va san
xudt vat liéu xay dung.

Ddi voi luc luong lao dong truc tiép, dac biét tai cac cong truong va don vi san xuét vat liéu xay
dung, Cong ty ting cudng cong tac dio tao vé an toan lao dong, ky ludt cong truong, van hanh
méay moc thiét bi va tuan tha cic quy trinh k¥ thuat nhim ning cao ¥ thirc trach nhiém, giam
thiéu rui ro va bao dam hiéu qua, an toan trong qua trinh san xuat.

Thong qua cac hoat dong dao tao va phat trién ngudn nhan lyc, Cong ty timg budc ning cao chét
luong ddi ngll can bg, cong nhan vién, tao nén tang cho viéc cai thi¢n nang suit lao dong, nang
cao hidu qua san xuat kinh doanh va dap tng yéu cau phat trién bén vimng trong nhiing nam tiép
theo.

- Cong tic doan thé:

Trong nam 2025, Cong ty tiép tuc quan tam, tao diéu kién thuén loi va hd tro tich cuc cho hoat
dong cua Cong doan va Poan Thanh nién, coi day la kénh quan trong trong viéc cham lo doi
song tinh than, bao vé quyén va loi ich hop phap, chinh dang ciia ngudi lao dong, dong thoi ting
cuong sy gan két ndi bd va xay dung vin hoa doanh nghiép.
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Céc hoat dong cua Cong doan va Poan Thanh nién duoc td chirc linh hoat, phu hop voi diéu
kién thuc té san xuét kinh doanh cua Cong ty, bao dam dé can bd, nhan vién co thé tham gia mot
cach thuan tién va hiéu qua. Thong qua cac phong trao thi dua lao dong, hoat dong vian hoa — thé
thao va cac chuong trinh sinh hoat tap thé, tinh than doan két, sé chia va trach nhiém cua ngudi
lao dong duoc cing cb va lan toa.

Trong ndm, nhiéu hoat dong van hoa, van nghé, thé duc thé thao, cac chuong trinh dén on dap
nghia, an sinh x hoi va cac su kién ky niém nhan cac ngay 1& 16n nhu Ngay thanh 14p Poan
Thanh nién Cong san Ho Chi Minh, Ngay Phu nir Viét Nam, Ngay Giai phong mién Nam (30/4),
Ngay Qudc té Lao dong (01/5), Ngay Qudc té Thiéu nhi (01/6)... di duoc td chirc thuong xuyén,
tao khong khi sinh hoat tap thé 4m ctng, vui tuoi va giau tinh nhan vin.

Thong qua céc hoat dong doan thé, doi séng tinh than cua nguoi lao dong dugce céi thién, mbi
quan hé gin bo gitta ngudi lao dong véi Cong ty dugce ting cuong, qua d6 gop phan xay dung
mdi truong lam viée tich cue, on dinh va bén virng, tao dong luc dé can bd, nhan vién yén tam
cong tac va gan bo lau dai véi Cong ty.

Tinh hinh thuce hién cac du an

Dy 4n Pau tu xdy dung nha ¢ Khu db thi Thién An (Dy 4n Thién An):

Dién tich dy an: 191.237 m2.

Tong muc dau tu dy an: 542.418.213.000 dong

Pon gia khai thac, doanh thu: Khi Dy 4n du diéu kién khai thac, Hoi dong quan trj s& xem xét,
phé duyét don gia khai thac ting dot hodc toan bg 1am co s¢ trién khai thuc hién.

Ngudn vén thuc hién du an: Vén chu so hitu, vén vay ngan hang, von huy dong hop phap khac.
Tinh hinh thuc hién du 4n:

Cong tac GPMB: Téng dién tich da duogc c6 phuong an boi thuong hd trg, tai dinh cu dat
15,09ha/15,56ha ctua phan ky 1, trong do chi tra dat 14,81ha.

Cdc thii tuc phdp Iy vé dau tw: D dugc phé duyét diéu chinh cuc bd Quy hoach chi tiét 1/500
v6i pham vi dau tu dyu an 13 155.574m2, pham vi chinh trang 1a 35,663m2; Pa dugc giao dét 4
dot voi dién tich 12,69ha/15,56ha; Tién hanh cac tha tuc dé phuc vu cong tic cip GCNQSDD
thudc phan ky 1.

Céng tdc thi cong: Trién khai thi cong toan bd cac hang muc xdy dung trong pham vi phan ky
1.

Dy 4n Pau tu xiy dung nha ¢ Khu dé thi Ngian Cau (Du 4n Ngan Ciu):

Dién tich du 4n : 327.186 m>.

Tong muc dau tu du an: 593.960.828.000 dong.

Pon gia khai thac, doanh thu: Khi Dy 4n du diéu kién khai thac, Hoi dong quan trj s& xem xét,
phé duyét don gia khai thac ting dot hodc toan bg 1am co s¢ trién khai thuc hién.

Ngudn von thye hién dy an: Vén chu so hitu, von vay ngan hang, vén huy dong hop phéap khac
Tinh hinh thuc hién du 4n:

Céng tdc GPMB: Phé duyét 06 phuong 4n boi thuong hd tro GPMB véi dién tich khoang 16,6ha,
hoan thanh chi tra dat gin 84%.
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Cdc thii tuc phdp 1y vé dau tie: hoan thanh phé duyét diéu chinh diéu chinh quy hoach chi tiét
1/500, hoan thanh cong tac gia han tién d6 thuc hién du an.

Dy 4n Nha may san xuét co khi tai CCN Thuong Tin:

Du an dé duogc cho thué dit va cip Gidy chimg nhan quyén sir dung dat, quyén s& hitu tai san
gin lién v6i dat, hién dang trién khai cong tac dau tu xay dung tai du an.

Dy 4n Nha may san xuit VLXD tai CCN Nam Dwong:

D3 hoan thanh cong tac bdi thuong, giai phong mit bang 100% khu dat Dy an va duoc ban giao
mat bang dé quan 1y, hién dang phdi hop giai quyét cac vudng mic dé duoc cho thué dat.

Du 4n khai thac dit san lip, xAy dung cong trinh tai diém mé TP-BS10- khu vue Doi HO
Nudéc tai huyén Tién Phuée: D3 dau tu hoan thanh va dwa vao khai thac.

Du an Nha mAy sin xuit, gia cong va lip rap thiét bi Co — Pién Vinaconex 25, khu cong
nghi¢p Thuin Yén, phwong Ban Thach, thanh pho Pa Ning: Pi duoc BQL Khu cong nghé
cao va cac Khu cong nghiép thanh phd Pa Ning chip thuin chu truong dau tu, dong thoi chip
thuan nha dau tu thuc hién Dy an.

Tinh hinh tai chinh

Tinh hinh tai chinh

PVT: Triéu dong

_ 1.232.484 1.407.957 114,2%
_ 1.057.004 1.621.008 153,4%
_ 10.549 29.078 275,7%
_ 7.474 20.045 268.2%

Cac chi tiéu tai chinh chu yéu

1. Chi tiéu vé kha ndng thanh todn

+ Hé s6 thanh toan ngan han: 1,219 1,201

Tai san ngén han/No¢ ngén han

+ He¢ s6 thanh ton nhanh: 0,777 0,720
Tai san ngin han - Hang tdn kho

No ngén han

2. Chi tiéu vé co cau von

+Hé s6 No/Tong tai san 0,780 0,793

+Hé s6 No/Vén chi so hitu 3,547 3,836




3. Chi tiéu vé ndng lyc hoat dong
+Vong quay hang ton kho: 2,292 3,096
Gia von hang ban/Hang t6n kho binh quan

+ Vong quay tong tai san:

Doanh thu thuan/Téng tai san binh quén 0,858 1,151
4. Chi tiéu vé kha nang sinh 1oi

+ Hé sb Loi nhuan sau thué/Doanh thu thuan 0,007 0,012
+ Hé sb Loi nhuén sau thué/Vén chi s¢ hiru 0,028 0,069
+ Hé s6 Loi nhuén sau thué/Tong tai san 0,006 0,014
+ Heé sb Loi nhuén tir hoat dong kinh 0,009 0,018
doanh/Doanh thu thuin

5. Co cau co dong

THONG TIN CO PHIEU
% Voén diéu 1é Cong ty : 240.000.000.000 dong
% Mi sb 6 phiéu : VCC
% S luong cd phiéu niém yét : 24.000.000 cb phan
% S luong cd phiéu dang luu hanh : 24.000.000 cb phan
% Ménh gia cb phiéu : 10.000 ddng

TY LE SO HUU VON CO PHAN (tai ngay 18/3/2026)

Cb dong so
hiru tir 5% 17.068.600 71,12% 0,00%  17.068.600 71,12%
trg 1€n

C6 dong s6
hiru tir 1% 4.506.096 18,78% 0 0,00% 4.506.096 18,78%
dén dudi 5%

Cb dong so
hiru dudi 1%

2.422.004 10,09% 3.300 0,01% 2.425.304 10,11%

23.996.700 99,99% 3.300 0,01% 24.000.000 100,00%

CO CAU CO PONG

Béo cao thuong nién 2025 11



z

Tong sb c6 dong 662 24.000.000 100%
Co dong trong nuwéc 658 23.996.700 99,99%
76 chirc 4 17.163.629 71,52%
Cd nhan 654 6.833.071 28,47%
C6 dong nuwéc ngoai 4 3.300 0,01%
T6 chire 2 2.400 0,01%
Cd nhan 2 900 0,00%

6.  Bio cao phat trién bén viing
6.1 Tdac dong lén moi truong

Nhan thtrc 13 trach nhiém cia doanh nghiép dbi v6i méi trudng va yéu ciu ngay cang cao vé
phat trién bén viing, Cong ty C6 phan Vinaconex 25 timg budc tiép cin va trién khai cac hoat
dong quan 1y phat thai khi nha kinh gén voi hoat dong san xuét kinh doanh. Trong thoi gian toi,
Cong ty du kién xdy dung hé thdng kiém soat cac ngudn phat thai khi nha kinh va thyc hién kiém
ké phat thai khi nha kinh theo tiéu chuan ISO 14064-1:2018, phu hop véi diéu kién thuc té va 16
trinh phat trién ctia Cong ty. Trén co s& d6, Vinaconex 25 dinh huéng trién khai dong bo cac
hoat dong giam nhe phat thai khi nha kinh va bao v¢ méi trudong, tap trung vao cac ndi dung chu
yéu sau:

- Quan 1y hiéu qua ngudn thai va chat thai: Tang cudng kiém soat, phan loai va xir Iy chit thai
phat sinh trong qua trinh thi cong xdy dung va san xuit vat lidu xay dung theo ding quy dinh
phap ludt vé bao vé mdi trudng; han ché phat sinh chit thai va nang cao hiéu qua tai sir dung, tai
ché trong kha ning cho phép.

- Pay manh sir dung ning luong xanh va tiét kiém ning luong: Timg budc nghién ciru, dp dung
cac giai phap sir dung ning lugng tiét kiém, hidu qua va cac ngudn niang luong thay thé, ning
lwong tai tao phil hop; ddng thoi 16ng ghép cac tidu chi tiét kiém ning luong trong hoat dong san
xudt, van hanh may moc, thiét bi va quan 1y vin phong.

- Dau tu, img dung cong nghé than thién voi méi truong: U tién dau tu, cai tién day chuyén, may
moc, thiét bi theo huéng nang cao hiéu suét sir dung nhién liéu, giam phat thai, giam tiéng on va
tac dong tiéu cuc dén moi trudng trong qua trinh san xut va thi cong.

- Khuyén khich va trién khai cac sang kién giam nhe phat thai khi nha kinh: Tang cuong vai trd
ctia can bo, nhan vién trong viéc dé xuét cac sang kién, giai phap cai tién k¥ thuat, cai tién quy
trinh nhim giam tiéu hao nguyén, nhién liéu, giam phat sinh khi thai va nang cao hiéu qua sir
dung tai nguyén.

- Phat dong phong trao sir dung tiét kiém tai nguyén: Pay manh tuyén truyén, nang cao ¥ thirc cia
nguoi lao dong trong viée sir dung tiét kiém dién, nude, gidy va cac ngudn tai nguyén khac trong
hoat dong san xuit kinh doanh va sinh hoat tai don vi, qua d6 gop phan giam phat thai va bao vé
moi truong..

6.2 Qudn Iy nguon nguyén vit ligu
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D6i voi linh vye xay dung, chi phi nguyén vat liéu thuong chiém ty trong 16n, wéc khoang 55%—
65% tong chi phi du tu, do d6 cac bién dong vé gia nguyén vit liéu dau vao c6 anh hudng truc
tiép va dang ké dén doanh thu, hiéu qua san xuét kinh doanh va loi nhuan ctia Cong ty. Trudc
thuc té d6, Vinaconex 25 xac dinh cong tac quan Iy ngudn nguyén vat liéu khong chi 14 yéu cau
vé kiém soat chi phi ma con 1a ndi dung quan trong trong chién luoc phat trién bén viing va bao
v€ moi truong.

Maic du viée su dung cac loai vat li¢u than thién véi moi truong thuong c6 gid thanh cao hon so
v6i vat lidu truyén thong, 1am gia ting chi phi ddu tu ban dau, Cong ty luén chi dong phdi hop,
trao d6i va thuyét phuc cac chu dau tu vé nhiing loi ich dai han ma cac loai vat lidu thay thé
mang lai, bao gdm nang cao chét luong cong trinh, giam tic dong tiéu cuc dén moi truong sdng
va gop phan bao vé stc khoe con ngudi.

La moét trong nhitng doanh nghiép tién phong trong viéc ng dung cong nghé mai vao thi cong
xay dung, cac don vi xay lép thugc Vinaconex 25 da tirng budc ap dung nhiéu loai vat liéu than
thién v6i méi truong nhu tAm twdng ngan khong trat Nucewall, gach khong nung thay thé cho
gach nung truyén thong, qua d6 gop phan giam tiéu hao ning luong trong qua trinh san xuat vét
lidu, gidm phat thai khi nha kinh va nang cao hi¢u qua thi cong.

Song song véi viée lua chon vat liéu, Cong ty cha trong cong tac quan ly, bao quan nguyén vat
liéu tai cac du an. Khu vuc tap Kkét, luu trix nguyén vat liéu duoc b tri theo tung khu vuce riéng
biét, c6 bién phap che chin, quan Iy phii hgp nhdm han ché that thoat, hao hut, ling phi tai
nguyén trong qua trinh thi cong.

bé giam thiéu tac dong dén moi truong, Vinaconex 25 uu ti€n viéc tan dung phu phém, phé
pham phat sinh trong qua trinh thi cong va san xuit. Cu thé, vat lidu thép dugc st dung tdi da
theo thiét ké, phan thép thira duoc thu gom va dua vé cic co s, nha may xu 1y dé tai sir dung.
Bé tong thira duoc tan dung cho cac hang muc tam, cac cAu kién nho nhu lanh t8, con ké va cac
hang muyc phu tro khac. Cac phé pham xay dung nhu chac bé tong, gach, vita dugc thu gom,
nghién nat dé tai sir dung lam vat lidu san lap hodc cap phdi cho cac hang muc khong yéu cau
méc cao, qua d6 han ché t6i da luong rac thai xay dung phat sinh.

Bén canh d6, Cong ty thuc hi¢n viéc thu gom, phan loai, van chuyén va xu ly rac thai sinh hoat,
rac thai nguy hai, rac thai xay dung va bun thai tai cadc du an theo dung quy dinh cua phéap luat
vé bao vé moi trudng, bao dam an toan, vé sinh moi trudng va tuan thu cac yéu cau quan Iy hién
hanh.

6.3 Tiéu thu nang lwong

Do déc thu hoat dong trong linh vuc xay dung va san xuét vat lidu xay dung, nhu cau st dung
ning lugng ciia Cong ty chii yéu phét sinh tir viée van hanh may méc, thiét bi thi cong, phuong
tién van chuyén va hé théng ky thuat tai cac du 4n, nha may. Nhan thure rd vai tro cua viée su
dung ning lugng tiét kiém, hiéu qua trong viéc giam chi phi va han ché tic dong dén moi trudng,
Vinaconex 25 chu trong trién khai dong bo cac bién phap quan 1y va kiém soat tiéu thu ning
luong.

Cong ty thuc hi¢n kiém soat chat ché thoi gian van hanh may moc, thiét bi, tdi vu hoa phuong
an t6 chirc thi cong, bb tri hop 1y khoang cach van chuyén nguyén vat liéu nham giam tiéu hao
nhién liéu va han ché thit thoat nang luong. Pdng thoi, Cong ty uu tién sir dung cac loai may
moc, thiét bi méi hodc duoc cai tién ¢ hiéu suit cao, muc tiéu hao ning lwong thap, phi hop
v6i yéu cau ky thuat va diéu kién thi cong thuc té.
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Bén canh d6, viéc img dung cac cong nghé, giai phap thi cong méi va cac hé thong quan 1y, giam
sat thiét bi dién trong qué trinh van hanh du an va nha may duoc ting cuong nham theo doi,
kiém soat muc tidu thy dién ning, kip thoi diéu chinh cac bién phap van hanh dé giam thiéu dién
ndng tiéu thu mot cach hop 1y va hi¢u qua.

6.4 Tiéu thu nuoc

Tai nguyén nudc dugc Cong ty sir dung theo nguyén tic tiét kiém, hidu qua va tudn thii cac quy
dinh phap luat vé bao vé moi truong. Trong qua trinh thi cong xay dung va van hanh cic du an.

Cong ty cling da ap dung cac giai phap tudn hoan va tai sir dung nudc phu hop véi diéu kién thyc
té, trong do nguén nude sau su dung dugce tan dung dé tudi cay xanh tai cac dy an hodc phuc vu
tudi san bai tai cac nha may, gop phan giam nhu ciu khai thac nudc moi.

Song song véi d6, Vinaconex 25 thyc hién nghiém tic cong tac quan Iy nudc thai va chit thai
phat sinh trong qua trinh thi cong va van hanh. Nudc thai tir cac du an xdy dung va nha may
duogc thu gom, xir Iy bao dam dat cac quy chuan moéi trudng hién hanh trude khi xa thai ra moi
truong. Cong tac quan tric, giam sat chat lugng nudc thai duge thuc hién dinh ky, két qua duoc
téng hop va béo cao ddy du t6i cac co quan quan 1y nha nude theo quy dinh, qua d6 bao dam
tuan thii phap luat va han ché ti da tac dong tiéu cuc dén méi truong.

6.5 Tudn thii phdp ludt vé bio vé moi truwong:

Déi vé6i cac du an dau tu, Cong ty thuc hién lap, tham dinh va phé duyét hd so moi truong theo
dung quy dinh (Bao céo danh gia tic dong moi trudng/Ké hoach bao vé moi truong/Gidy phép
mdi truong tily theo quy mo duy an). Cac cong trinh, nha may trude khi dua vao van hanh déu
dam bao hoan thanh cac hang muyc bao vé méi trudng theo ndi dung da dwoc co quan cd tham
quyén phé duyét. Cong ty thyc hién nghiém tuc ché d6 quan tric méi truong dinh ky, bao gom
quan tric nudc thai, khi thai, tiéng on, d6 rung va méi truong lao dong; két qua quan tric dugc
luu trit, bao céo day du toi co quan quan 1y nha nudc theo quy dinh.

Trong qua trinh thi cong xdy dung, Cong ty ap dung cac bién phap kiém soat bui, tiéng on, chét
thai ran xdy dung va nudc thai cong truong. Bo tri khu vuc tap két, phan loai va thu gom chat
thai theo dung quy dinh, ky hop ddng véi cac don vi c6 du diéu kién dé van chuyén, xir 1y chat
thai. Cac loai chat thai nguy hai dugc quan 1y riéng biét, luu gitr tam thoi tai khu vuc dat chuan
k¥ thuat va ban giao cho don vi xir Iy dugc cip phép, dam bao tuan thi quy dinh phép luat.

Cong ty déng thoi ting cuong cong tac kiém tra, giam sat ndi b vé moi truong tai cac dy an,
nha may va don vi truc thudce, kip thoi chéan chinh, khéc phuc céc ton tai (néu c0), phong ngtra
rii ro vi pham phép luat vé bao vé moi truong. Cong tac tuyén truyén, dio tao ning cao nhan
thire vé bao vé méi truong cho can bg, cong nhan vién va nguodi lao dong dugce thuc hién thuong
xuyén, gop phan xay dung van hoa tuan thi va trach nhiém mai trudng trong toan Cong ty.

V6i dinh hudng phat trién bén viing, Céng ty C6 phan Vinaconex 25 cam két tiép tuc duy tri va
nang cao mirc d6 tudn thu phap luat vé bao vé méi truong, chu dong ap dung céac giai phap ky
thuat, cong nghé than thién v&i moi truong, giam thiéu tac dong tiéu cyc trong subt vong doi du
an, qua d6 dong gop tich cuc vao muc tiéu phat trién kinh té gin voi bao vé moéi truong tai cac
dia phuong noi Cong ty hoat dong.

6.6 Chinh sdach lién quan dén ngwoi lao déng: nhu duoc trinh bay tai Muc I1.2 trén day.
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6.7 Trdch nhi¢m déi véi cong dong dia phwong, xa hji

I11.

1.1

Kién dinh voi dinh hudng phat trién bén viing gan lién voi cong ddng, Vinaconex 25 ludn coi
viéc thuc hi¢n trach nhi€ém xa hoi cua doanh nghi¢p 1a mot bo phén quan trong trong chién luoc
phat trién dai han. Cong ty nhit quan véi muc tiéu phat trién hai hoa giita hiéu qua kinh té va lgi
ich x4 hoi, thé hién cam két d6i véi khach hang, nguoi lao dong va cong dong noi Cong ty hoat
dong.

Trong nhitng ndm qua, Vinaconex 25 tich cuc tham gia va trién khai nhiéu chuong trinh an sinh
xa hoi, hd trg cac ddi twong c6 hoan canh khé khin, chung tay khic phuc hau qua thién tai, tich
cuc tham gia hudng ing chuong trinh “x04 nha tam, nha dot nat” do Chinh phu kéu goi. Cac
hoat dong trach nhiém xa hoi dugc wu tién trién khai tai nhiing dia ban hoat dong, gop phéan ting
cuong mdi quan hé gin bo, dong hanh cing chinh quyén va ngudi dan dia phuong.

Nam 2025 xay ra nhiéu dot thién tai, bdo li gdy thiét hai ning né tai nhiéu dia phuong trén ca
nude, Vinaconex 25 di cing Cong doan va Poan Thanh nién t6 chirc cac chuwong trinh quyén
gop, ung ho ngay lwong nham hd trg cac dia phuwong khic phuc khé khin. Dong thoi, Cong ty
kip thoi td chirc tham hoi, dong vién va hd tro cac gia dinh can b, cong nhan vién bi 4nh hudng
boi thién tai, gop phan chia sé kho khin va 6n dinh doi séng cho nguoi lao dong.

BAO CAO VA PANH GIA CUA BAN TONG GIAM POC

Pinh gia két qua hoat dong san xuit kinh doanh

Niam 2025 1a mot nam c6 nhidu ddu 4n dic biét ddi véi nén kinh té Viét Nam noi chung va nganh
xdy dung noi riéng, tir tinh hinh thé gidi c6 nhiéu dién bién phirc tap, khé luong, dén tinh hinh
kinh té x4 hoi trong nuéc c6 nhiéu thay doi 16n cing hang loat cac quy dinh méi, chinh sach mai
dugc ban hanh; cung véi d6 con chiu anh hudng nang né béi tinh hinh thién tai cuc doan.

Nhung véi su quan 1y, diéu hanh linh hoat, thich nghi t6t nhét ctia Lanh dao Cong ty, di ké hoach
thuc hién va khai thac Du 4n Thién An kéo dai hon so voi ké hoach duge DPHPCD thong qua,
Cong ty da nam bat, tan dung tot nhat diéu kién thi truong trong nam 2025 dé két qua doanh thu,
loi nhuén toan Cong ty trong nam dat dwoc cao nhét.

Tai chinh:
Mot s chi tiéu tai chinh ctua Cong ty:

* Bang can doi ke toan rut gon: Don vi: triéu dong

| A | TAISAN NGAN HAN 1.166.608 1.325.698
- Tién va céc khoan tuong duong 29.078 50.092
tién
20 Diu tu tai chinh ngén han 72.143 158.812
I8 Céc khoan phai thu ngan han 632.687 570.698
I Hang ton kho 423.258 531.172
IS Tai san ngéin han khac 9.443 14.923
| B TAISAN DAI HAN 65.876 82.259
I Céc khoan phai thu dai han 5.594 12.960
B2 Tai san c6 dinh 22.441 32.689
I3 Bit dong san dau tu 11.023 0
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Tai san do dang dai han 1.754 2.176
Dau tu tai chinh dai han 162 162
Tai san dai han khac 24.902 34.272
TONG CONG TAI SAN 1.232.484 1.407.957
NOQ PHAI TRA 961.410 1.116.839
I Nongén han 956.863 1.104.162
2 No dai han 4.547 12.677
D | VONCHU SO HUU 271.073 291.118
TONG CONG NGUON VON 1.232.484 1.407.957

1.2 Cong tac quan tri, nhan sw

V6i viée duy tri chinh sach giir chan luc lwong nhéan sy ¢ nang lyc chuyén mén tt nhimg nam
qua cung sy da dang trong phuong thic tuyén dung, Cong ty da dam bao luc luong nhan sy bd
tri cho hang loat cic cong trinh méi tring thau, 6n dinh bo may theo dinh huéng quan Iy SXKD
theo timg khéi ciia Cong ty va hoan thanh ké hoach SXKD nim 2025 trong bdi canh thi truong
viéc 1am nganh xay dung dang c6 nhiéu su canh tranh gay git.

Thuc hién td chuc lai hoat dong cua cac chi nhanh thudc Iinh vec VLXD Cong ty, cu thé chdm
dirt hoat dong ddi v6i Chi nhanh tai Quang Nam va Chi nhanh Bé tong, thanh 1ap méi Chi nhanh
Vit liéu xay dung, Cong ty con vé VLXD dé quan 1y, t6 chtc hoat dong cac Nha may VLXD,
mo dat... ciia Cong ty.

T4 chirc cac hoat dong dao tao chuyén mén vé nhiéu linh vuc dé nang cao ning lyc cia timg ca
nhan dé dap g yéu cau SXKD cua Cong ty trong thoi gian t6i.

1.3 Cac Linh vuc hoat dong ciia Cong ty:

- Cong tac thi trueomg, diu thiu xay lip: Cong ty da tring thdu cc cong trinh, du 4n 16n tai cac
thi trudng muc tiéu dam bao 6n dinh ngudn céng viée cho nam 2025 va chuyén tiép nim 2026
trén khép céc tinh thanh tir cac Cha dau tu 1on nhu TS chire gido duc FPT, Kim Long Motor, Dat
Phuong ... Bén canh d6, viéc tham gia va thi cong dam bao chat lugng & nhitng cong trinh 16n,
phirc tap ciing dd mot 1an nita khing dinh thuong hiéu Vinaconex 25 trén thi trudng. Cac cong
trinh kéo dai tir Bic vao Nam dugc cac Ban thi cong trién khai dam bao cong tac thuong hiéu,
an toan va hi€u qua, gitt virng tru cdt doanh thu chinh cia Cong ty.

- Khéi Vat liéu xay dwng: Tiép tuc khang dinh duoc vi thé qua viéc khong nglmng ning cao chat
luong san phém va dich vy, mé rong quy mo san xuét va da dang ho4 san phém. Nho vay khéi
vat liéu xay dung tiép tuc giit viing thi trudng dé co dong gop 16n vao cac chi tiéu kinh té cua
Cong ty. Ngoai ra, sau qua trinh tich cuc trién khai, dy 4an M6 dat khu vue Ddi H6 Nude di chinh
thirc dua vao van hanh khai thac, gop phan hoan thién ning luc cung cip VLXD va khang dinh
vi thé ctia Cong ty voi co cdu san pham VLXD gdm P4 xay dung — Bé tong thuong phim/ciu
kién bé tong — DAt san lap.

- Thwong hi¢u gin lién cong tac quan 1y chit lwong, tién do, ATLD, VSMT: M&i Cong trinh,
hop dong mang Thuong hiéu Vinaconex 25 déu duoc tap trung thuc hién voi quyét tim cao nhat
vé dam bao tién do, chat luong, k§ my thuat, ATLD, VSMT dugc Chu dau tu, di tac, khach
hang ghi nhan va danh gia cao.
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1.4

2.1.

2.2.

Cac Dy an dang dau tu: nhu duoc trinh bay tai Muc I1.3 trén day
K& hoach phit trién trong twong lai
Danh gia chung

Trong bdi canh nén kinh té Viét Nam budc vao giai doan ting trudng moi, thi trudng xay dung,
bAt dong san dugc dy bao cod nhiéu dong lyc phat trién tir dau tu cong, phat trién ha téng chién
lugc, do thi héa va nhu ciu nha &, song ciing s€ ddi mat véi ap lyc canh tranh cao, bién dong gia
nguyén vat lidu va yéu cau ngay cang khit khe vé phap 1y, méi truong kinh doanh, tuan tha.

V6i Cong ty, nim 2026 1a ndm c6 ¥ nghia quan trong danh du cho giai doan phat trién méi, giai
doan hoi tu cac nguén lyc, kinh nghiém, con ngudi va gié tri thuong hi¢u dé tao ra nhitng budc
tién vimng chic hon. Day khong chi 1a nam tiép tuc khang dinh vi thé trong céc linh vuc xay lip,
vat liéu xay dung va dau tu bt dong san, ma con 1a ndm ghi nhan nhitng gia tri maéi vé hiéu qua
quan tri, chat luong ting trudng, chuyén doi sé va phat trién bén vimng. V&i muc tiéu ké hoach
SXKD nam 2026, Vinaconex 25 quyét tam tan dung co hoi thi truong, tiép tuc nang cao nang
luc quan tri, quan tri rui ro theo kich ban va thich tng tdt nhat voi bién dong moi truong kinh
doanh nham nang cao hiéu qua hoat dong, tdi wu hoa két qua san xuét kinh doanh va phat trién
bén vitng.

K& hoach chi tiéu nim 2026

PVT: triéu dong

- Téng gia tri san lrong 2.092.716 2.273.956 109%
- Téng gia tri doanh thu 1.624.113 2.005.417 123%
- Loi nhuén truée thué 29.078 49.726 171%
- Loi nhuin sau thué 20.045 30.831 154%
- Ty 1 chia cb tirc 10% 10% 100%

Muc tiéu ké hoach nim 2026
Cong tac Qudan tri, by mdy

Trén co s6 md hinh quan tri da duoc kién toan, Cong ty tiép tuc hoan thién mé hinh quan 1y theo
huéng phan mang hoat dong san xuat kinh doanh gdm Xay lip, Vat liéu xay dyng va Dau tu
nhiam nang cao hiéu qua diéu hanh va minh bach trong quan 1y chi phi, danh gia két qua san xuat
kinh doanh cua tung linh vuc.

Hé théng quy ché, quy trinh ndi bg dugc tiép tuc ra soat, cap nhat phu hop véi yéu cAu thuc tién
va quy dinh phép luét, bdo dam tinh déng bd, minh bach va nang cao hiéu luc diéu hanh.

Tiép tuc cong tac chuyén doi sd trong cong tac quan tri, didu hanh, timg budc hoan thién hé
thdng quan 1y dit liéu tap trung, ning cao hiéu qua quan tri van ban, ho so, hop ddng, tai chinh
va nhan su trén nén tang sb.
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Cong tac dinh bién nhan sy dugc thyc hién trén nguyén tac danh gia theo nang lyc, kinh nghiém
va mirc d6 hoan thanh nhiém vy, bao dam bd tri dung ngudi, dung viée, phit hop véi quy mé va
dac thu tirng don vi/dy an.

Trong bdi canh nhu ciu nhan sy linh vuc xay lap ting cao va c6 su canh tranh gay gat, ké hoach
tuyén dung nam 2026 duogc xay dung va trién khai theo nhiéu tiéu chi, da dang vé hinh thirc. Tap
trung ké hoach dao tao theo tung nhém dbi tuong, két hop gitra dao tao ndi bd va dao tao bén
ngoai, tap trung vao nang cao ning lyc chuyén mén, k¥ ning quan 1y, kién thic phap luat, an
toan lao dong va tmg dung cong nghé mai trong thi cong, san xuat.

V& chinh sach nhan su va dai ngd, Cong ty tiép tuc hoan thién co ché tién luong, thuong gén Vol
hi€u qua cong viéc va két qua san xuét kinh doanh; bao dam tinh canh tranh, cong béng va
khuyén khich sy cong hién, gan bo lau dai. Cac ché do phiic loi, cham soc strc khoe, bao hiém,
du lich, khen thudng va ghi nhan thanh tich dugc thuc hi¢n dﬁy du, kip thoi, tao dong luc va sy
an tam cho nguoi lao dong.

Bén canh d6, Cong ty chu trong ciing cb va phat trién vin hoa doanh nghiép, cac chuong trinh
xay dung van héa ndi bo dugce trién khai thudong xuyén, gén Kkét gilta cac Ban, don vi trén nén
tang tinh chinh tryc, kha nang sang tao, tu duy phan bi¢n, tinh than d@)ng doi. Qua do, tung bude
hinh thanh méi truong lam viéc tich cuc, minh bach va hi¢u qua, tao nén tang viing chéc cho su
phat trién bén viing ctia Cong ty trong giai doan méi.

Cong tac tai chinh

K& hoach tai chinh nam 2026 dugc xay dung theo hudng than trong, chi dong va linh hoat nham
bao dam 6n dinh hoat dong san xudt kinh doanh, nang cao hiéu qua sir dung vdn va tao nén tang
cho tang trudng bén viing, kiém soat chit ché dong tién, bao dam can dbi giita dong tién thu-
chi, dap tmg kip thoi nhu cau v6n cho hoat dong san xuat kinh doanh va dau tu.

Trong quan 1y chi phi, Cong ty tap trung nhiéu giai phap dé kiém soat chi phi dau vao, dic biét
1a chi phi nguyén vat liéu, nhan céng, may moéc thiét bi va chi phi quan 1y trong giai doan chi phi
san xuat kinh doanh bién dong.

Dbi v6i cong tac quan 1y cong ng, Cong ty tiép tuc ap dung cac bién phap kiém soat chit chd
cong ng phai thu, déy nhanh tién do nghiém thu, thanh quyét toan céc cong trinh, dy an; déng
thoi ting cuong danh gia nang luc tai chinh cta ddi tic, khach hang nham han ché rui ro no x4u.

Cong tac quan tri rai ro tai chinh dugc ting cuong thong qua viée theo ddi sat sao cac bién dong
vé 1i sudt, ty gi4, gia nguyén vat liéu va cac yéu tb thi truong cé anh huong dén hoat dong san
xuét kinh doanh. Céng ty chu dong xay dung cac kich ban tai chinh phu hop, kip thoi diéu chinh
ké hoach khi c6 bién dong lon nham bao dam an toan tai chinh va 6n dinh hoat dong.

Bén canh d6, Cong ty tiép tuc hoan thién va nang cao chét lugng cong tac ké toan — tai chinh,
bdo dam tinh minh bach, tuan thu quy dinh phép luat va chuan muc ké toan, dic biét trong bdi
canh phap luat vé thué vira méi dugc ban hanh hién nay.

Linh vwe xdy lip

Nam 2026, Cong ty tiép tuc cung cd va mé rong thi truong theo hudng chu dong, chon loc va
hiéu qua. Cong tac phat trién thi truong duoc trién khai dong bd tir khau tim kiém thong tin dy
an, xay dung quan h¢ véi chu dau tu, ddi tac dén viée nang cao chét lugng hd so nang lyc va
thuwong hiéu doanh nghiép, nham gia ting co hoi tiép can cac du 4n c6 quy mo va hiéu qua cao.

Béo cao thuong nién 2025 18



- Trong hoat dong xay ldp, Cong ty chu trong ning cao ning luc quan 1y du an, quan 1y tién do,
chit lugng, an toan lao dong va kiém soat chi phi tai cong trudng. Cac quy trinh thi cong tiép tuc
duoc chuén hoa, tang cuong ung dung cong ngh¢, BIM, quan tri tinh gon, cai tién lién tuc va cac
giai phap quan Iy hién dai nhdam nang cao niang suit lao dong va hiéu qué sir dung ngudn lyc.

- Cong ty xay dung chuong trinh Iya chon va danh gia nha thau phu, nha cung cép mot cach hé
théng trén co s céc tiéu chi vé nang lyc tai chinh, kinh nghi¢m thi cong, chét luong, tién do, an
toan lao dong va uy tin thuong mai dé cting c¢d va phat trién mang luéi dbi tac chién lugc, c6 kha
nang déng hanh lau dai trong cac du an trong diém, bao dam tinh 6n dinh vé ngué)n lyc thi cong,
cung tmg vat tu va kiém soat chat luong.

d.  Linh vuc bit dpng sin
- Du 4n KPT Thién An: Trién khai hoan thanh dy 4n va ghi nhan doanh thu trong nam 2026.

- Dy 4an KDT Ngan Cau: Tiép tuc tip trung cong tac boi thuong GPMB, hoan thanh cac thu tuc
vé dat dai, x4y dyng va tién hanh trién khai thi cong.

- Tiép tuc cong tac nghién ctru thi truong, lya chon céc khu vuc cod tiém nang phat trién ha téng,
tdc d6 do thi hoa cao dé dé xuit cac dy an méi theo chii truong da duge phé duyét.

e.  Linh vuwc Vit liéu xdy dung

- Linh vyc vt liéu xay dung tiép tuc dugc xac dinh 1a mdt trong nhiing tru cdt quan trong trong
nam 2026, trén co so cac mo vat liéu va hé théng phan phdi hién co, Cong ty tap trung cing cb
hoat dong san xuét theo hudng an toan, hi¢u qua, tuan thu phap luat, bdo dam san luong khai
thac phit hop véi trit lwong duge cip phép va nhu ciu thi trudng.

- Bén canh céc san pham truyén thong, Cong ty ddy manh nghién ciru, phat trién va dua vao kinh
doanh cac san pham vt liéu mai c6 gia tri gia tang cao, than thién moi truong, dép ing xu hudng
xdy dung bén viing va yéu cau k¥ thuat ngiy cang cao ctia thi truong. Hoat dong dau tu may
moc, thiét bi khai thac — ché bién duoc thyuc hién theo hudng hién dai héa, tiét kiém ning luong,
giam hao hut tai nguyén va nang cao chit lugng san pham.

- Tiép tuc nghién ciru dau gia khai thac mot sé mo khoang san c6 vi tri thuan loi Da Ning va ving
phu cén, timg budc mod rong quy mo, gia ting ning lyc cung Gmg va tao loi thé canh tranh dai
han.

f Hoat dong Pau tw phit trién

- Dy 4n Nha may san xuat co khi tai Cum cong nghiép Thuong Tin: tip trung xay dung va hoan
thién cac hang muc can thiét theo quy hoach va thiét ké duge phé duyét, dua Nha may vao khai
théc, timg budc phat huy hiéu qua dau tu.

- Dy an Nha may san xuét vat liéu xdy dung tai Cum cong nghiép Nam Duong: tiép tuc hoan thién
cac tha tuc phap 1y lién quan, phdi hop chit ché véi cac co quan chirc nang va chinh quyén dia
phuong nhim sém duoc giao dit theo quy dinh.

- Dy 4n Nha may san xuét, gia cong va lap rap thiét bi Co — Dién tai khu cong nghiép Thuan Yén:
thi cong hang rao bao che phia bic khu dat du 4n va thyc hién cac thu tuc phap 1y tiép theo.

- Tiép tuc ra soat, danh gia hién trang may moc, thiét bi, cong cu dung cu tai cac don vi, tir d6 xay
dung phuong an du tu phi hgp nhim phuc vu hiéu qua cho hoat dong san xuit kinh doanh.
Trong d6, Cong ty wu tién dau tu hé thdng xe, may thiét bi tai cic don vi dé thay thé cac thiét bi
d cii, hét khau hao, tiéu hao nhiéu nhién liéu hodc khong con dap tng yéu cau vé an toan, moi
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IVv.

truong. Viéc dau tu duge thuc hién theo 19 trinh hop 1y, bdo dam hi€u qua st dung von, nang
cao nang suit lao dong, chit lugng san pham va kha ning canh tranh cia Cong ty trong dai han.

Céong tic Doan thé

Cong tac doan thé tiép tuc duoc xac dinh 1a mot trong nhimng nén tang quan trong gop phan cling
cb khdi doan két ndi bo, lan toa van hoa doanh nghiép va tao dong lyuc tinh than cho ngudi lao
dong trong giai doan phat trién mai.

Cong ty tao diéu kién dé Cong doan, Poan Thanh nién va cac té chirc chinh tri — xa hoi hoat
dong ding chic ning, phat huy vai trd cau ndi giita ngudi lao dong va Ban Lanh dao, kip thoi
nam bt tim tu, nguyén vong, dé xut giai phap cham lo doi séng vat chét, tinh than cho can b,
cong nhan vién.

PANH GIA CUA HQI PONG QUAN TRI TRONG NAM 2025

Pinh gia ciia Hyi ddng quan tri vé cac mit hoat dong ciia Cong ty

Nam 2025 dién ra trong bi canh tinh hinh kinh té trong nudc va qudc té con nhiéu bién dong,
thi trudng xay dung tiép tuc ddi mat v6i ap luc canh tranh gay gat, bién dong gia nguyén vat liu
va yéu cau ngay cang cao vé tién do, chit lugng ciing nhu tuan thii phap 1y. Trong diéu kién dé,
Hoi déng quan tri ghi nhan sy nd luc, chu dong trién khai déng bd cac giai phap quan tri, diéu
hanh linh hoat, bam sat Nghi quyét Dai hoi déng cd dong, Hoi déng quan tri cia Téng giam dbe
cung céc thanh vién Ban diéu hanh, qua do duy tri on dinh hoat dong san xuét kinh doanh, kiém
soat rui ro va dam bao viéc lam, thu nhap cho nguoi lao dong.

Vé hoat ddng san xuit kinh doanh: Cong ty co ban hoan thanh cac muc tiéu trong tim da dé
ra; cong tac thi cong xay lap duogc to chirc theo hudng kiém soat chat ché tién do, chit lugng va
chi phi; cac du an bét dong san va vat li¢u xay dung duoc trién khai theo 19 trinh phu hop voi
diéu kién thi truong. Cong tac tai chinh dugc diéu hanh than trong, ddm bao can ddi dong tién,
kiém soat cong ng va an toan von.

Vé cong tac quan tri va kiém soat ni bd: Hoi ddng quan tri ghi nhan nhiing chuyén bién tich
cuc trong viéc kién toan bd may theo hudng tinh gon, rd chirc nang — nhiém vu, ting cudong phan
cap, phan quyén gan véi trach nhiém ca nhan. Hé théng quy ché, quy trinh tiép tuc dugc ra soat,
cap nhat phu hop véi quy dinh phap ludt va yéu cau thuc tidn. Hoat dong giam sat ciia Hoi dong
quan tri duge thyc hién thudng xuyén, dam bao cac quyét dinh duogc ban hanh dang tham quyén
va kip thoi phuc vu hoat dong san xuét kinh doanh cta Cong ty.

Vé trach nhi¢ém méi truwomg: Hoi dong quan tri danh gia cao viéc Cong ty timg bude tich hop
cac yéu td moi trudng vao chién luge phat trién. Cong ty da chii trong quan 1y phat thai, tiét kiém
nang luong, sir dung vat li€u than thi€n moi trudng va thuc hién déy da cac nghia vy vé bao vé
mdi truong tai cac du an. Cong tac thu gom, xir 1y chét thai, quan tric méi truong va bao cdo
dinh ky duoc trién khai theo diing quy dinh phap luat, han ché ti da tac dong tidu cuc dén moi
truong xung quanh.

Vé trach nhi¢m xi hdi va ngudi lao dong: Cong ty tiép tuc duy tri cac chinh sach dam bao an
toan, stc khoe va phic loi cho nguoi lao dong; thuc hién déy dt cac ché do bao hiém, t6 chire
huén luyén an toan lao dong va quan tric méi truong lam viéc. Dong thoi, Cong ty tich cuc tham
gia cac hoat dong an sinh xa hoi, ho tro cong déng tai cac dia phuong noi trién khai du an, dic
biét 1a cac chuong trinh hd tro ngudi ¢ hoan canh khé khan va khic phuc hau qué thién tai.
Nhitng hoat dong nay thé hién cam két phat trién bén viing va gin két 1au dai v6i cong dong.
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Tdng thé, Hoi dong quan tri danh gia nam 2025 1a nam Cong ty tiép tuc ciing c6 nén tang quan
tri, nang cao nang lyc diéu hanh va timg budc tich hop cac yéu t6 ESG vao hoat dong san xuat
kinh doanh. Nhiing két qua dat dwoc 1a tién dé quan trong dé Cong ty budc vao nim 2026 vai
tam thé chi dong, viing vang va dinh huéng phat trién bén ving hon.

Pinh gia ciia Hyi ddng quan tri vé hoat dong ciia Ban diéu hanh

Hoi déng quan tri ghi nhan va danh gia cao tinh than trach nhiém, su chu dong va nd luc cua
Tong Giam dbc cing cac thanh vién Ban Diéu hanh trong viéce to chirc trién khai Nghi quyét Pai
hoi ddng cd dong va cac Nghi quyét, Quyét dinh ciia Hoi ddng quan tri trong nam 2025. Trong
bbi canh thi truong con nhiéu bién dong, Ban Diéu hanh da thé hién sy linh hoat trong diéu hanh,
kip thoi dé xuét cac giai phap phi hgp nham kiém soét rii ro, dam bao tién do cac du 4n trong
diém, duy tri 6n dinh hoat dong san xuit kinh doanh va an toan tai chinh cia Cong ty. Hoi dong
quan tri danh gia Ban Diéu hanh di duy tri dugc sy doan két, thong nhat trong noi bo, phat huy
vai tro nguoi dimg dau trong timg linh vuc phu trach, ddng thoi chii dong tham muu, dé xuét kip
thoi cac van dé thudce tham quyén Hoi ddng quan tri.

Ban diéu hanh d3 thuc hién t6t chirc ning quan 1y, diéu hanh theo ding thim quyén duoc giao,
t chirc bd may theo hudng tinh gon, phan céng rd trach nhiém, ting cudng kiém soat ndi bo va
nang cao hidu qua phéi hop giita cac ban, don vi. Cong tac 1ap va trién khai ké hoach san xuat
kinh doanh dugc thyc hién c6 trong tdm, bam sat dién bién thi truong. Cong tac quan ly chi phi,
quéan 1y hop ddng, thu hdi cong ng, can ddi dong tién va cong tac tai chinh dugc chu trong, gop
phan dam bao hiéu qua hoat ddng chung ciia Cong ty.

Ban diéu hanh ciing dd quan tdm dén cong tac phat trién ngudn nhan lyc, xay dung chinh sach
dai ngd phu hop, tich cuc thuc day chuyén ddi sé trong quan tri va didu hanh. Cac ndi dung lién
quan dén an toan lao dong, bao v€ moi truong va trach nhiém xa hdi dugc trién khai nghiém tic,
phi hop voi dinh hudng phat trién bén vimg ma Cong ty da dé ra.

Cic ké hoach, dinh hwéng ciia Hoi dong quan tri trong nim 2026

Budc sang ndm 2026 — ndm cé y nghia quan trong trong giai doan phat trién méi cia Cong ty
v6i tinh than “Hoi tu gid tri, vimg budc di 1én”, Hoi dong quén tri xac dinh vai trd hoach dinh
chién lugc, ting cuong nang lyc giam sat va dong hanh cing Ban diéu hanh trong ing pho voi
khiing hoang theo cac kich ban quan 1y rii ro nhim muc tiéu hoan thanh t5t nhat Ké hoach san
xuit kinh doanh di duoc Dai hoi dong cb dong thong qua.

Trude hét, Hoi déng quan tri tdp trung hoach dinh chién lugc phat trién trung han va dai han,
dinh huéng phat trién theo hudng chuyén siu, nang cao hidu qué timg mang hoat dong ciia Cong
ty, dic biét d6i véi linh vuc dau tu.

Tiép tuc ting cudng cong tic gidm sat tai chinh va quan tri rii ro, kip thoi xem xét, quyét dinh
cac chu troong dau tw, mua sim tai san, trién khai du 4n theo dung tham quyén, dam bao nguyén
tac than trong, hi€u qua va minh bach.

Dinh hudng tiép tuc hoan thi¢én mo hinh quan tri theo hudng tinh gon, hién dai, ra soat, cap nhat
hé thong quy ché noi bd phii hop v6i quy dinh phap luat hién hanh va thong 1¢ quan tri tot ciia
doanh nghiép niém yét.

D6i v6i phat trién bén vimg, Hoi dong quan tri xac dinh tich hop cac yéu té ESG vao chién lugc
va hoat dong diéu hanh; ting cuong giam sat viéc tuan tha phéap luat vé moi truong, an toan lao
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dong, chinh sach ngudi lao dong va trach nhiém xa hoi; dong thoi khuyén khich cac sang kién
tiét kiém nang luong, giam phat thai va sir dung hiéu qua tai nguyén trong toan hé thong.

Hoi dong quan tri cling s& chi trong cong tac nhan sy cip cao, xdy dung doi ngii lanh dao ké
can, danh gid hi€u qué hoat dong ctia Ban Diéu hanh va can bd quan ly chu chdt trén co s& cac
chi tiéu dinh lugng va chit luong rd rang; dam bao co ché dii ngd gin vai hidu quéa cong viée
va loi ich cua cb dong.

QUAN TRI CONG TY

Hi dong quan tri

Véi muc tiéu déng hanh cung Ban Piéu hanh, kip thoi xem xét, chi dao va quyét dinh cac ndi
dung thudc tham quyén, Hoi dong quan tri da chu dong trién khai cong tac diéu hanh thong qua
nhiéu hinh thtc linh hoat nhu hop truc tiép, hop truc tuyén va léy y kién béng van ban. Trong
nam 2025, Hoi déng quan tri da t6 chirc 07 cude hop dinh ky va bét thuong, déng tho1i thuc hién
nhiéu dot 1iy y kién bang vin ban d6i véi cac van dé phat sinh, ban hanh 04 Nghi quyét va 32
Quyét dinh nham chi dao Téng Giam dbc va Ban Diéu hanh trién khai thuc hién nhiém vu san
xuét kinh doanh theo Nghi quyét Pai hoi dong c6 dong thuong nién nam 2025.

Céc Nghi quyét, Quyét dinh ctia Hoi ddng quan tri dugc ban hanh ding tham quyén, ding trinh
tu, thu tuc theo quy dinh cta phap luat va Diéu 1&é Cong ty, kip thoi dap Gmg yéu ciu quén tri,
diéu hanh va nhu cau thyc tién trong hoat dong san xuat kinh doanh ciia Cong ty trong nam 2025.
Nbi dung céc van ban chi dao bao dam tinh théng nhat, kha thi va hiéu qua, gop phan quan trong
trong viéc duy tri hoat dong on dinh va hoan thanh cac muc tiéu dé ra.

Bén canh @6, Chu tich Hoi déng quan tri da thyc hién phan cong nhiém vu cu thé doi vai tung
thanh vién Hoi ddng quan tri, qua d6 phat huy vai tro chuyén trach trong cong tic giam sat hoat
dong quan ly, diéu hanh, cling nhu viéc t6 chirc trién khai thuc hién cac Nghi quyét, Quyét dinh
va vin ban chi dao ctia Hoi dong quan tri theo dung quy dinh tai Didu 1¢ Cong ty va cac quy ché
quan tri ndi by da ban hanh. Déng thoi, Ho1 déng quan tri da chi dao va t6 chirc thanh cong Pai
hoi déng cd dong thuong nién nam 2025, bdo dam dung quy dinh phap luat, minh bach va dugc
su déng thuén cao cta cac cb dong.

Cong tac giam sat hoat dong cia HPQT dbi véi Ban Piéu hanh

Trong ndm 2026, Hoi ddng quan tri tiép tuc thuc hién chirc ning giam sat d6i voi Ban Didu hanh
theo ding quy dinh ctia Luat Doanh nghiép, Diéu 1& Cong ty va cic quy ché quan tri ndi by da
ban hanh, dam bao su phéan dinh rd rang giita vai trd hoach dinh, giam sat ciia Hoi dong quén tri
va chire nang diéu hanh cta Tong Giam dc va Ban Diéu hanh.

Hoi ddng quan tri duy tri ché do hop dinh ky hang quy va cac cudc hop chuyén dé khi can thiét
dé nghe bao cao, danh gia tinh hinh thuc hién ké hoach san xuit kinh doanh, dau tu, tai chinh,
quan tri rii ro va cac ndi dung trong yéu khac. Trén co sé cac bdo cao ciia Ban Piéu hanh, Hoi
déng quan tri s€ phan tich, thdo ludn va dua ra cac chi dao kip thoi, ddm bdo cac quyét sach diéu
hanh phu hop véi dinh huéng chién luge va myc tiéu di duoc Pai hoi ddng cd dong thong qua.

Hoi ddng quan tri cling chu trong giam sat viéc tuan thii phap luat, tuan tha Nghi quyét cia Pai
hoi ddng cd dong, cac Nghi quyét, Quyét dinh ciia Hoi dong quan tri; gidm sat hiéu qua sir dung
von, quan ly tai san, cong tac dau tu; déng thoi theo ddi viée thuc hién cac cam két vé moi
truong, an toan lao dong va trach nhi¢m xa hai.
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Thong qua hoat dong giam sat thudng xuyén, khach quan va minh bach, Hoi ddng quan tri dam
bao Ban Diéu hanh hoat dong ding dinh hudng, phat huy tdi da nang luc quéan ly, gop phan nang
cao hidu qua san xuat kinh doanh va bao vé loi ich hop phap cua cb dong va cac bén lién quan.

Hoat dong cia tirng thanh vién HPQT nam 2025
Ong Nguyén Xuin Pong — Cha tich HDQT:

Chi dao viéc l1ap chuong trinh, ké hoach hoat dong cua HDQT tung thang, quy; Chi dao viéc
chuin bi chuong trinh, ndi dung, tai li¢u phuc vu cuoc hop BPHDCD, HDQT, Chu toa hop
DbHDBCD, HBQT.

Ky ban hanh cac Quyét dinh thay mit HDQT va cac van dé dugc HPQT phan cong theo Quy
ché noi bo Cong ty.

Chi dao viéc xin ¥ kién cac thanh vién HDQT bang vin ban vé cac van dé can quyét nghi trong
thoi gian giita cac phién hop HPQT dinh ky dé kip thoi dép tmg yéu cau SXKD ctia Cong ty.

Thuyc hién cac quyén va nhiém vu khac theo quy dinh tai Diéu 18, quy ché noi bo Cong ty.
Ong Nguyén Hai Piing — Thanh vién dgc lap HPQT

Thanh vién doc 1ap HDQT da thuc hi¢n diung vai tro giam sat doc 1ap, khach quan dbi véi hoat
dong cia HDQT va Ban Diéu hanh; tham gia day dii cac cudc hop, nghién ctru k¥ tai lidu va co
y kién phan bién, gop ¥ d6i v6i cac ndi dung lién quan dén chién lugc phat trién.

Phu trach giam sat hoat dong linh vuc dau tu cac dy an BPS cua Cong ty. Thanh vién doc lap
HDQT tap trung ky vao yéu té phap 1y, nhitng thuan loi va khé khan, thach thirc anh huong dén
trién khai thuc hién cac du 4n dau tu kinh doanh bat dong san ctia Cong ty. Chi trong dén viéc
kiém soat thu tuc dau tu, tién do dau tu, hidu qua du an, tir d6 danh gia mirc d6 hoan thanh timg
muc tiéu cu thé trong Ké hoach chung da dugc HPQT thong qua.

Giam sat qua trinh ra quyét dinh ctia Hoi dong quan tri ¢dam bao phu hop Diéu 1&, Quy ché quan
tri ndi b Cong ty; ddng thoi giam sat tinh minh bach cing trach nhiém giai trinh cta cac thanh
vién Ban diéu hanh Cong ty trong qua trinh thyc thi nhiém vu quéan 1y, diéu hanh hoat dong san
xudt kinh doanh cta Cong ty.

Ong Nguyén Hai Dang khong con dap Gng didu kién thanh vién doc 1ap HPQT ké tir thang
9/2025 (ngay dugc bd nhiém lam Phé Téng giam déc Cong ty me - Tong Cong ty CP
Vinaconex).

Ong Lai Pirc Toan — Thanh vién HPQT

Thyc hién nhiém vu thanh vién HDPQT theo quy dinh tai Diéu 1¢ t6 chirc hoat dong ciia Cong ty,
Quy ché noi bd Cong ty.

Phu trach cong tac giam sat d6i véi Ban diéu hanh trong cong tac to chic, thuc hién va két qua
thue hién cac Quyét dinh, Nghi quyét cua Hoi dé)ng quan tri.

Phu trach giam sat hoat dong linh vuc xay lép, VLXD cua Cong ty.
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(iii) Cac cugc hop HPQT nam 2025

S6 budi hop HPQT .
Stt Thanh vién HDQT thampdu, Ty I¢ tham dy hop
1 Ong Nguyén Xuan Dong 7 100%
2 Ong Nguyén Hai Dang 7 100%
3 Ong Lai Btic Toan 7 100%
(iv) Cac Nghi quyét, Quyét dinh ciia HDQT nim 2025
4 . A Ty 1€
Stt So Ngl}! q}lyet/ Ngay Noi dung thong
Quyét dinh qua
Quyét dinh Phé duyét chu truong dau tw
1 OlQDﬁgzéTN C25- | 15/01/2025 | 01 Méy xtic lat banh 16p giu 4.2m3 hoat | 100%
dong tai Mo da
Quyét dinh Phé duyét diéu chinh Bdo céo
2 | 02 Qaggésévczs " | 16/01/2025 | kinh té k§ thut Dy &n PAu t xe ché tron | 100%
phuc vu SX tai NMBT
Quyét dinh Phé duyét quyét todn DA 100%
3 03 Qb/2025/VC25- 17/01/2025 Hoan thanh d6i véi DA Dau tu mua lai tai
HbQT san thanh 1y-01 xe 6 t6 con 05 cho Toyota
CamryGACYV da qua sit dung
4 | 04QPR2025/VC2S- | 0 oo Quyét dinh Thong qua té chirc Pai hoicd | 100%
HDbQT dong thuong nién ndm 2025
Quyét dinh Phé duyét dy 4n Dau tu 01 100%
5 05 QDIEB%QS{,VC%_ 21/02/2025 | May xuc lat 16p gau 4,2m3 phuc vu hoat
dong tai Mo da
Quyét dinh Phé duyét Bao co kinh té-ky | 100%
06 Qb/2025/VC25- thudt dau tu xay dung DA Khai thac dat
6 HDbQT 23/02/2025 san lap, xay dung cong trinh tai diém mo6
TP-BS10-KV D61 HO Nudce
| 07QPR2025/VC25- | 1100 h05s Quyét dinh Phé duyét chru truong dau te | 100%
HPQT Xe ché tron bé tong <14m3
08 QB/2025/V(C25- Quyét dinh Phé duyét Du an Pau tu xe 100%
8 HPQT 17/03/2025 chd tron bé tong
08A L g x A 100%
Quyet dinh Phé duyét K& hoach thyc hién
? QD/212§)5(2/\1{C25- 18/03/2025 Dy an dau tu Xe cho tron bé tong
Quyét dinh Thong qua Phuong an vay 100%
10 09 QDIEB%QS{,VC%_ 19/03/2025 | von va st dung von vay tai cac ngan hang
phuc vu SXKD nam 2025
11 | 10QP2025/VC25- | 1o 0mnns Quyét dinh Phé gi6i han du ng vay vén 100%
HDbQT ngan han phuc vu SXKD nam 2025
12 11 Qb/2025/VC25- 21/03/2025 Quyét dinh Thong qua chuong trinh va tai | 100%
HDbQT liéu DPHCD thuong nién ndm 2025
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Stt So Ngl}i q}lyét/ Ngay Noi dung thong
Quyét dinh qua
Nghi quyét Thong qua Ké hoach SXKD 100%
13 | 12NQ2025/VC25- | | /10 | 1M 2025, Dénh gia Két qua SXKD Quy
HPQT I, Ké hoach SXKD Quy II, 6 thang dau
nam 2025 va céc ndi dung lién quan
Quyet dlnh Thanh lap ban kiém tra tu 100%
14 13 QDIEB%QS{,VC%_ 21/03/2025 | cach c6 dong tham dy PHCD thuong
nién 2025 cua Cong ty
15 NQ/2025/VC25- Nghi quyét vé viéc Bau chirc danh Chu 100%
15 HPQT 1170472025 1 i 4 HPQT Céng ty
Quyét dinh Phé duyét diéu chinh hd so 100%
16 | 1O QPIION 2 | 0510512025 | hiétké bin vé thi cong va dy toin cic
hang myc thudc Dy an KDT Thién An
] Quyét dinh Phé duyét diéu chinh KH 100%
17 |V QDgggéVC% 30/05/2025 | SXKD nam 2025 va dinh bién, quy tién
luong Khoi Véan phong
Quyét dinh Phé duyét quyét toan dy 4n 100%
1g | 18 QPETERC | 09/06/2025 | hoin thinh DA: Diu t xe cho trdn phyc
vu san xuat tai NMBT
Quyét dinh Phé duyét quyét toan DA 100%
19 | 1 Qaggésévczs " | 09/06/2025 | hodn thanh Dy 4n dau tur 06 xe ché tron
bé tong
20 QB/2025/VC25- Quyét dinh Phé duyét quyét toan DA: dau | 100%
20 HDQT 09/06/2025 | 1+ 01 méy xtic 1at banh 1&p giu 4.2m3
QDB Cham dirt hoat dong cac Chi nhanh 100%
21 |21 QDI/{zgésévczs " | 16/06/2025 | Cong ty (thi gian thyc hién giao TGD
quyéet dinh)
5y | 22QP/2025/VC25- | | 0 | QD Thanh Idp Chi nhanh VLXD va giao | 100%
HDbQT nhiém vy cho PTGD Nguyén Xuan Hung
Quyét dinh Phé duyét don vi kiém toan 100%
23 |2 Qaggésévczs " | 19/06/2025 | thuc hién soét xét va kiém todn BCTC
nam 2025
Quyét dinh Thyc hién cong tac boi 100%
24 QB/2025/VC25- thuong, GPMB dbi voi DA: NMSXVL
24 HDbQT 24/06/2025 xdy dung tai cum cong nghiép Nam
Duong
55 | 25QD2025/VC25- | 0o o Quyét dinh Thong qua viéc chuyén | 100%
HDbQT nhuong QSDD va tai san gan lién voi dat
Nghi quyet Thong qua Két qua SXKD 6 100%
26 26 NQSB%;/,VC%_ 1/8/2025 | thang dau nam. Ké hoach SXKD Quy III,
IV/2025 va cac ndi dung lién quan
27 QB/2025/VC25- Quyét dinh Thay d6i mau con ddu Cong | 100%
27 HPOT 15/8/2025 iy
28A e y 100%
Quy¢ét dinh Phé duyét ndp tién st dung
281 Qb 2125)5(9,;@5‘ 25/922025 | 44 Dy 4n DTXD nha & KDT Thién An
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4 . A Ty 1€
Stt So Nghi quyet/ Ngay Noi dung thong
Quyét dinh qua
Quyét dinh Chdm dit bé nhiém chuc 100%
29 |28 QDgggéVC% " | 3092025 | danh GP CN BBS ong Nguyén Thanh
Nam ké tir ngay 30/9/2025
Quyét din}} Giao nhiém‘vu cho ong Tran 100%
30 | DN 2| 30912025 | Phuse Tuin GD Ban Du tw kiém GB
CN Bat dong san, ke tur ngay 01/10/2025
Quyét dinh Phé duyét diéu chinh bo sung | 100%
31 29 Qb/2025/VC25- 9/10/2025 chi phi ho trg ngoai phuong an va chi tra
HPQT trude tai du an Pau tu xay dung nha &
KDT Ngan Cau
Nghi quyét Thong qua Két qua SXKD 100%
3 30 NQ/2025/VC25- 3/11/2025 Quy II1, 9 thang dau ndm, K& hoach
HbQT SXKD Quy 1V/2025 va cac ndi dung lién
quan
31 Qb/2025/VC25- Quyét dinh Phé duyét tam Gng kinh phi 100%
33 HDQT 1/12/2025 Cong trinh
34 | 68QP2025/VC25- | o o o Quyét dinh B6 nhiém lai Chire vu Tong 100%
HPQT Giam doc Cong ty c6 phan Vinaconex 25
Quyét dinh Phé duyét cac ndi dung lién 100%
35 32 QDIEB%;{VC%_ 10/12/2025 | quan dén Dy 4n Dau tu mua sim 01 xe
bom 59m da qua str dung
Quyét dinh Thong qua chi trwong diéu 100%
33 Qb/2025/VC25- chinh tién d6 Dy an NMSX VLXD
36 HDbQT 18/12/2025 Vinaconex 25 tai cum cong nghi¢p Nam
Duong

2.  Ban kiém soat
Trong nam 2025, Ban Kiém soat da thuc hién dﬁy du chuc nang, nhiém vu theo quy dinh cta
Luat Doanh nghiép, Diéu 18 va h¢ théng Quy ché noi bo Cong ty, dam bao vai tro kiém tra, giam
sat doc lap dbi voi hoat dong quan 1y, diéu hanh cua Hoi ddng quan tri va Ban Diéu hanh, gop
phan ning cao tinh minh bach va hiéu qua trong quan tri Cong ty.

Ban Kiém soat d3 t6 chirc cac cudc hop dé ra soat, danh gia tinh hinh thyc hién ké hoach san
xuét kinh doanh, cong tac tai chinh — ké toan, quan 1y von va tai san, quén tri rui ro va tuén thi
phap luat. Trén co s& cac bao cao ctia Ban Diéu hanh va cac phong/ban chuyén mon, Ban Kiém
soat da tién hanh kiém tra, ddi chiéu s6 lidu, xem xét tinh hop 1y, hop phép va trung thuc trong
cong tac ghi nhan doanh thu, chi phi, trich 1ap du phong, quan Iy cong ng va dong tién.

Bén canh d6, Ban Kiém soat da giam sat viéc thuc hién cac Nghi quyét cta Dai hoi dong cd dong
va Hoi déng quan tri; theo doi viéc tuan thu Diéu 1& Cong ty, cac quy ché noi bo va cac quy dinh
phap luat vé cong b thong tin ddi voi doanh nghiép niém yét.

D@)ng thoi Ban Kiém soat cling da dua ra cac kién nghi, dé xuét ddi voi Hoi déng quan tri va Ban
Piéu hanh nhdm hoan thién hé théng kiém soat nodi b, tdng cuong quan tri rui ro, nang cao hiéu
qua str dung v6n va dam bao an toan tai chinh trong bdi canh thi truong con nhiéu bién dong.
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Thu lao cho thanh vién HDQT, BKS, Téng giam doc va cac thanh vién Ban diéu hanh

Thu lao thanh vién HPQT, BKS ké hoach niam 2025 d duoc Pai hoi dong c6 dong thudng nién
ndm 2025 thong qua la:

- Cha tich HDQT

- Thanh vién HDQT

- Trudéng Ban kiém soat

- Thanh vién Ban kiém soat

: 15.000.000 dong/thang

: 10.000.000 déng/ngudi/thang

: 10.000.000 dong/thang
: 5.000.000 dong/ngudi/thang

Thu nhap ctia Tong giam ddc va cac thanh vién Ban diéu hanh: Trinh bay tai Muc 30 Béo co

tai chinh duogc kiém toan.

4.  Cac giao dich co phiéu, giao dich nfi by ciia Hji dong quén tri, Ban Tong gidm doc va Ban

kiém soat

(1)  Giao dich ¢ phi€u cua ngudi ndi bd: Khong

(ii) Hop ddng/giao dich giita cong ty v6i nguoi cé lién quan ciia cong ty; hodc giita cong ty véi cd
dong lon, nguoi ndi bd, ngudi cd li€n quan cia nguodi ndi bo:
l\ﬁ; Sb Nghi quyét/
Tents | oo . Piachi | Thdi | Quyétdinh cia
i | g6 | 306Gy s | diém | BHPCHY . : .
STT chirc/ca lién | NSH*, ngay i’ . o Noi dung, s6 lugng, tong gia
nhin X o2 chinh/ giao HDQT... thong ST
quan | cap, noi cap . , .oh Vi IO, tri giao dich
v6i NSH biachi | dichvéi | qua (n€u co, néu
A lién h¢ cong ty 0 ngay ban
cong
hanh)
ty
Giao dich cung cép’dich vu
thi cong xay lap:
0100105616 35.678.642.141d
, Ngdy cap Nghi quyeét s Thu tién Cung cép dich vu
Téng cong 27/7/?022 34 Lang ) 01/2025/VC25- thi cong Xy 14p:
ty CP Cong | Noi cép: S Ha, bén DHDCD cua 48.112.795.376 d
1 XNK&XD t KHDT Ha Phuong thang DHDCD thuong ] . P
Viét Nam - | ¥ ¢ Noi Lang, Ha | 12/2025 | nién Vinaconex | Giao dich cung cap be tong
Vinaconex ' Noi 25 ngay thuong pham:
11/4/2025 13.993.806.185d
Thu tién Cung cép bé tong
thuong pham:
13.141.823.787 d@
4300502304 HTh()E Giao dich cung cép dich vu
3V cA uy Ra thi cong xay lap:
N 2 N ngay cap ~
Cong ty Co | Cung | 5o/07 5010 | Long Xa 2.370.109.384 d
2 phan Bach | cong 2 7o, | SonTay [ 05/2025 R >
Thién Loc | ty me Noi cap: So Thuong, Thu tién cung Thu tién Cung
’ ) 17<HDT B Quéing cap dich vu thi cong xay lap:
Quang Ngal | 15 2.370.109.384 d

Béo cao thuong nién 2025
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I\ﬁg:l S6 Nghi quyét/
Tentd | The S6Gigy | Piachi | Thoi | Quyétdinh cla
STT |  chuc/ca lién | NSH*, ngay tiu 50 dieh DHBCD{ Noi dung, sb lugng, téng gia
nhan £ i chinh/ giao HDQT... thong r e xe
quan | cap,noicap | oo 4. | gich voi £ A tri giao dich
véi NSH ia chi ich vdi | qua (nfu c6, néu
X lién hé cdng ty rd ngay ban
eors hanh)
ty
Giao dich cung cép,dich vu
thi cong xay lap:
4.649.488.779d
Thu tién Cung cép dich vu
0107926315 Nghi quyét s6 thi cong x4y lap:
Céng ty Ngay cdp | 34 Léng , 01/2025/VC25- 8.896.056.245 d
TNHH | Cing | 19/07/2017 Ha, Dén DHDCD ciia | Giao dich cho thué thiét bi:
3 'MTV cong i ol 65 Phu'ong‘ Thang D'PAIBC]'D thudng 2.291.508.520 d
Vinaconex | ty me 01¢dp: 50 | Tang, Ha | 12/2025 | nién Vinaconex . .
Xay Dung KHBDT Ha Noi 25 ngly Thu tién cho thué thiét bi:
Noi 11/4/2025 3.009.691.584 @
Mqa dich vu thi cong xay
lap: 44.687.595.569 &
Tré tién dich vu thi cong xdy
lap: 62.408.873.127 d
VI. BAO CAO TAI CHINH

1. Y kién kiém to4n

Theo ¥ kién ctia chiing t6i, bio cdo tai chinh d& phéan &nh trung thuc va hop 1y, trén cac khia canh
trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2025, ciing nhur két qua hoat dong kinh
doanh va tinh hinh luu chuyén tién t& cho nim tai chinh két thic cling ngay, phi hop véi cac
Chuén muc k& todn Viét Nam, Ché d6 ké toan doanh nghiép Viét Nam va céc quy dinh phép Iy
¢6 lién quan dén viée lap va trinh bay bdo cdo tai chinh.

2. Bdo cdo tai chinh dwgce kiém to4n

B4o c4o tai chinh nim 2025 duge kiém toan boi Cong ty TNHH Ernst & Young Viét Nam da
duge Cong ty cong bd thong tin va ding tai tai website https:/vinaconex25.com.vn

Noi nhin: ™/
- Luu: VT, CBTT.

Béo céo thudng nién 2025

TONG GIAM BOC

JVM "Vdn@umy
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NAGONEX CORPORATION SOCIALIST REPUBLIC OF VIETNAM
X 25 JOINT STOCK Independence - Freedom - Happiness

Da Nang, 10 April 2026

2025 ANNUAL REPORT

To: - State Securities Commission
- Hanoi Stock Exchange

I. OVERVIEW INFORMATION

1. General information

= Trading Name: VINACONEX 25 JOINT STOCK COMPANY

- Business Registration Certificate No. 4000378261, first registered on December 27%, 2004, the
17th amendment on 17% October 2025, issued by Da Nang Department of Finance.

- Charter capital: 240,000,000,000 VND

- Owner's capital: 240,000,000,000 VND

- Address: 89A Phan Dang Luu Street, Hoa Cuong Ward, Da Nang City
- Telephone: 0236.3621.632 Fax: 0236.3621.638

- Website: http:/www.vinaconex25.com.vn/
- Securities Code: VCC

- Establishment and Development Process:

Construction Company No. 3 was established on 13 April 1984 by the People's Committee of
Quang Nam - Da Nang Province with the purpose to meet the construction needs of public offices
and essential technical infrastructure projects in the local area.

By the end of 2002, the Company was merged into Vietnam Import-Export and Construction
Corporation (VINACONEX), with the new name Vinaconex 25 Construction Company.

In 2004, the state-owned enterprise was equitized, and the company was renamed Vinaconex 25
Joint Stock Company with a charter capital of 14 billion VND.

In 2012, the Company relocated the Head Office from Quang Nam Province to Da Nang City,
marking a new development step in conquering the key areas with three main business sectors:
construction, real estate investment, and construction materials. Since 2015, the Company has
operated nationwide, constructing many large projects highly praised by Owners and customers.

In 2023, the Company charter capital increase from 120 billion VND to 240 billion VND was
completed.

With over 40 years of establishment and development, the Vinaconex 25 brand is known
nationwide for the outstanding achievements, highly recognized and appreciated by partners and
customers. ‘
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2. Business Lines and Location of the business

- Business Lines: Construction (civil, industrial, technical infrastructure, transportation);
Construction materials (ready-mix concrete, construction stone); Real estate investment and

trading.

- Location of Business: Implementing Projects and Works nationwide

3. Information about Governance Model, Business Organization, and Managerial Apparatus

- Governance Model: General Meeting of Shareholders, Board of Directors, Supervisory Board

and General Director

- Management Structure :

PROJECT CONSTRUCTION
UNITS

CONSTRUCTION
DEPARTMENT

D. GENERAL
DIRECTOR/

CONCRETE

BATCHING PLANT
DIVISION

MANAGERS

BIDDING DEPARTMENT

STONE QUARRY

A

BOD GENERAL LEGAL-HUMAN
GMS —
DIRECTOR RESOURCES DEPARMENT
—| LAND QUARRY
INVESTMENT
DEPARTMENT
I REAL ESTATE BRANCH
A
N
FINANCIAL DEPARTMENT
- J
L SUBSIDIARIES
A
Board of Directors Position

Mr. Nguyen Xuan Dong

Chairman of the Board of Directors, General Director of Vinaconex
Corporation

Being the capital management representative of Vinaconex Corporation at
Vinaconex 25 with 13,068,600 shares (representing 54.45% of the Charter
Capital).

Re-election of members of the Board of Directors for the term 2025-2030
from 11 April 2025

Mr. Lai Duc Toan

Member of the Board of Directors

Owning share: 0 shares, accounting for 0.00% of the charter capital.
Being the capital management representative of Vinaconex Corporation at
Vinaconex 25 with 2,000,000 shares (representing 8.33% of the Charter
Capital).

Re-election of members of the Board of Directors for the term 2025-2030
from 11 April 2025.

Mr. Nguyen Hai Dang

Independent Member of the Board of Directors (elected to supplement the
Board of Directors for the 2020-2025 term from 29 March 2023); Re-
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Board of Directors

Position

election of members of the Board of Directors for the term 2025-2030
from 11 April 2025; no longer qualified to be an Independent Member of
the Board of Directors as of 25 September 2025

Board of Management

Professional Qualification

Mr. Nguyen Van Trung

General Director

Master of Business Administration, Civil Engineering Construction
Engineer

Having over 20 years of experience in the construction industry and
working at Vinaconex 25.

Owning Share: 469,900 shares, accounting for 1.96% of the Charter
Capital

Being appointed on 1%t December 2020 and re-appointed on 1% December
2025

Being the capital management representative of Vinaconex Corporation
at Vinaconex 25 with 2,000,000 shares (representing 8.33% of the
Charter Capital).

Mr. Truong Van Duc
Deputy General Director

Master of Business Administration, Civil Engineering Construction
Engineer

Having over 20 years of experience in the construction industry and
working at Vinaconex 25

Owning Share: 167,000 shares, accounting for 0.7% of the Charter
Capital.

Being appointed on 15" June 2019, re-appointed from 15" June 2024.

Mr. Do Ngoc Hai
Deputy General Director

Master of Business Administration, Civil Engineering Construction
Engineer

Having over 20 years of experience in the construction industry and
working at Vinaconex 25

Owning Share: 138,000 shares, accounting for 0.58% of charter capital
Being trained in Corporate Governance.

Being appointed on 15" June 2019, re-appointed from 15" June 2024.

Mr. Nguyen Xuan Hung
Deputy General Director

Bachelor of Law

Having over 20 years of experience in the construction industry.
Owning Share: 0 shares, accounting for 0% of charter capital
Being appointed on 1% April 2022

Mr. Nguyen Duc Quang
Thong

Chief Accountant

Bachelor of Accounting

Having nearly 20 years of experience in finance and working at
Vinaconex 25

Owning Share: 26,400 shares, accounting for 0.11% of charter capital
Being appointed on 31%'March 2019, re-appointed from 315 March 2024.

Board

Member of the Supervisory

Start/End date as a member of the Supervisory Board

Mr. Vu Van Manh

Head of the Supervisory
Board

Engineer of Construction Economics, Bachelor of Accounting, Master of
Business Administration.

Also the Head of the Supervisory Board of Vinaconex Corporation
Having 25 years of experience in finance and auditing.

Owning Share: 0 shares, accounting for 0.00% of charter capital.
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Board of Management Professional Qualification

Being trained in Corporate Governance

for the term 2025-2023 from 11 April 2025

Ms.Tran Thi Kim Oanh

Board

Bachelor of Economics - Accounting.
Having 20 years of experience in finance.

Member of the Supervisory | Owning Share: 0 shares, accounting for 0.00% of charter capital.
Elected on 12™" April 2021; re-election of members of the Supervisory

Board for the term 2025-2023 from 11 April 2025

Mr. Nguyen Ba Hop

Board

Engineer of Construction Economics

Board for the term 2025-2023 from 11 April 2025

(@)

(b)
(©)

(d)

Development Orientation

Context: The macroeconomic environment is expected to remain stable owing to the
government's flexible operating policies, inflation control, promotion of public investment
disbursement and improvement of the business investment environment. However, the uncertain
factors from the global economy in the face of the complicated developments of the conflict in
the Middle East, Russia — Ukraine, geopolitical fluctuations, the trade protectionism trends,
interest rate and exchange rate pressures, may still impact exports, capital flows, and enterprise
input costs, especially the price of goods (gasoline, iron and steel, bulk materials, freight, etc.).
In this context, the construction industry is projected to have significant growth potential driven
by the public investment, the strategic infrastructure development, the urbanization and housing
demand, but also continues to face high competitive pressure, volatile raw material prices and
increasingly stringent legal, environmental and technical standards. This requires the
construction enterprises to improve their governance capacity, risk control, and operational
efficiency to adapt and achieve the sustainable development.

Action Motto: “Transparency — Discipline — Sustainable Growth”

Objectives: Develop the Vinaconex 25 Brand to be among the top in Vietnam's construction
industry; Increase the scale of the Building Materials sector to consolidate the leading position
in the Central region; Solidify the Real Estate and other investment sectors based on the
Company's construction advantages; Be a leading brand in terms of working environment and
employee benefits; and a company that well fulfills the social and community responsibilities.

Enhance the competitiveness in a complex, volatile, and fiercely competitive economic
environment; Achieve the good growth in scale and efficiency; Ensure the sustainable
development in line with the general national and worldwide development trends.

Strategic Orientation :

The Phase 2025 — 2027: Develop the Company's scale and brand based on the Construction and
Construction Materials with profit growth driven by the Investment. Simultaneously, re-establish
the business operation to form a new development model with the criteria of increasing
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(e)

(i)

competitiveness and crisis management capabilities in a business environment with many
fluctuations, risks and major challenges.

Specifically, the objectives for each field are as follows:

Construction: Maximize the competitive advantages based on the human resources, equipment
technology, product quality, and brand image, creating a foundation for breakthrough
development in product scale;

Construction Materials: Maintain a leading position in the Construction Materials based on the
scale advantages, the product and service quality, and accelerate the development of new
products;

Real Estate Investment: Build the solid foundational resources and generate the strong growth.

Maximize the profits from the Construction Materials and Real Estate Investment, effectively
manage and control the performance of the Construction, ensuring all of the Company's
production sectors meet or exceed the set profit targets, thereby creating the momentum for the
next development phase.

The Phase 2027 — 2030: Complete the new development model, creating a comprehensive and
balanced development foundation across all sectors, where the revenue from the real estate
investment and construction materials accounts for at least 50% of the Company's total revenue.

Business Targets Orientation: By 2030, achieve the revenue of at least VND 3,000 billion,
charter capital of at least VND 480 billion, minimum dividends of 10%, and average per capita
income of at least VND 20 million/person/month (indirect) by 2030. Specifically, the aim for an
average annual growth rate of at least 15% compared to the 2025 business targets.

Risks
Risks from the complex fluctuations of the global economy

In the reporting year and the upcoming period, Vietnam's economy continues to face to the
numerous risks and challenges arising from the complex and unpredictable fluctuations of the
global economy, including the geopolitical conflicts, trade tensions, tariff wars, and increasing
protectionism in some major economies. These factors can cause the significant fluctuations in
the prices of goods, raw materials, energy, and logistics costs.

For Vinaconex 25, market price fluctuations could increase input costs for production and
business activities, affecting the contract performance efficiency, profit margins, and project
implementation progress, especially for long-term construction and installation, production and
building materials supply contracts.

Accounts Receivable Collection Risk

In a challenging economic environment, the cash flow of domestic owners continues to be
restricted, especially the enterprises operating in real estate and construction investment. The
pressure on input costs is increasing, debts are crossing between businesses and lending interest
rates are increasing, limited credit room has been directly affecting the payment progress of
investors. This reality increases the Company's accounts receivable collection risk, negatively
affecting the cash flow for business operations and investment, and simultaneously increasing
the working capital requirements..

(iii) Institutional and Legal Risk
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(iv)

I1.

The legal system related to business operations, particularly in the areas of land, housing, real
estate business, construction investment, social insurance, tax management, etc., is currently
undergoing amendment, supplementation, and refinement. Furthermore, the implementation of
major state policies such as streamlining the apparatus, reorganizing the administrative units,
merging the administrative boundaries, and operating a two-tiered local government system may
lead to changes in administrative processes, procedures, and implementation methods at local
levels.

These adjustments may impact the implementation of investment and construction projects
currently implemented by the Company, especially legal procedures related to project approval,
construction permits, acceptance, finalization of accounts, and commissioning of works for
operation and use.

Climate Change Risk

Climate change continues to evolve complexly with increasing frequency and intensity of
extreme weather phenomena such as the heavy rains, storms, floods, and the prolonged
heatwaves, causing the significant losses to human lives, property, and infrastructure systems.
Particularly operate in construction and construction materials fields, Vinaconex 25 may
experience the significant impacts from climate change risks, including the construction
disruptions, extended project woring schedule, increased the costs for remediation and repairs,
and effects on working safety. In the long term, risks related to climate change may affect the
Company's business performance and sustainable development plans.

OPERATIONS IN THE YEAR 2025
Business Results

Unit: million VND

- Net revenue from sales and service 1,057,004 1,621,008
provision

- Cost. of goods sold and services (957,073) (1,477.526)
provided

Financial income 5,901 3,105

- Financial expenses (17,242) (17,187)
Selling expenses (44,052) (46,085)

g;neeiis and  administrative (34.770) (53.955)
Other profit 781 (281)
Total accounting profit before tax 10,549 29,077
- Profit after corporate income tax 7,474 20,045

Organization and Human Resources

The Company's total indirect workforce as of December 2025 was 370 people (compared to 301
people in the same period of 2024), of whom 60 were female employees. Employees with
university degrees and above accounted for 85%, the technical persons accounted for 85%, and
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the employees who have worked with the company for 05 years or more accounted for 50% of
the total existing indirect workforce.

- Details of the Company's indirect workforce by age group:
J 30 years old and under: 91 persons, accounting for 24.8%
o 31-40 years old: 139 persons, accounting for 37.5%
J 41-50 years old: 116 persons, accounting for 31.3%
o 51 years old and above: 24 persons, accounting for 6.4%

The group of skilled, highly specialized employees who have worked with the Company for over
5 years, aged between 30 and 50, is a key sources in improving the labor productivity and
business performance, thereby enhancing the Company's competitiveness.

- Salary, Bonus and Benefits Policy for Employees :

In the year of 2025, the Company continue to implement the salary, bonus, and benefits policy
for employees based on the principles of fairness, transparency, and linkage to work
performance, considering as an important foundation to motivate the work, retaining, and
developing high-quality human resources. The evaluation of task performance results will be
uniformly implemented, serving as a basis for commendation, income adjustment, remuneration,
and consideration for promotion to officers and employees with achievements and positive
contributions to the Company.

The Company applies the Salary and Commendation Regulations based on the results of work
completion assessment, linked to the position, title, and responsibilities of each individual. In
parallel, various and flexible forms of commendation are implemented to promptly recognize
and encourage teams and individuals with outstanding achievements, contributing to enhancing
the efficiency of business activities.

In addition to the income policy, the Company fully implements the mandatory insurance
schemes for employees subject to the legal regulations, and also organizes the periodic health
check-ups and occupational disease screenings for managers and employees. Particularly, for
direct laborers at production units, the Company focuses on ensuring the health, occupational
safety, and working conditions. For key personnel, the Company provides the additional health
care insurance with higher standards to improve the quality of medical care so that managers and
employees can work with a peace mind.

Furthermore, the Company regularly organizes the collective activities such as picnic
event/outdoor activity program, sightseeing tours, travel, and activities celebrating on occasion
of major holidays and the Company's establishment anniversary. These activities contribute to
build a cohesive work environment, enhancing understanding and coordination among the units,
thereby improving the efficiency of performing production and business tasks of the whole
Company.

- Training Activities :
As the human resources is defined as a key factor to determine the operational efficiency and

business competitiveness, Vinaconex 25 JSC., in the year of 2025, continues to focus on human
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resource training and development in a practical manner, linked to the actual requirements of
business and the Company's development strategy.

Training activities are implemented through the various flexible forms, including the internal
training, on-the-job training, and appointing the employees to participate in specialized
professional and vocational training courses organized by specialized training institutions. The
training content focuses on enhancing the professional qualifications, management skills, project
operation skills, as well as the updating legal regulations, technical standards, quality
management processes, occupational safety, and environmental hygiene in the field of
construction and construction materials.

For direct laborers, especially at construction sites and construciton material units, the Company
enhances the training on occupational safety, site discipline, machinery and equipment
operation, and adherence to technical procedures to raise a sense of responsibility, minimize
risks, and ensure the efficiency and safety during the production process.

Through the human resource training and development activities, the Company gradually
improves the quality of managers and employees, creating a foundation for improving the labor
productivity, enhancing the production and business efficiency as well as meeting the
requirements for sustainable development in the coming years.

Social Activities :

In 2025, the Company has continued to pay attention, create the favorable conditions, and
actively support the activities of the Trade Union and the Youth Union, considering as important
channels to care for the spiritual life, protecting the legitimate and rightful rights and interests of
employees, while also strengthening the internal cohesion and building the corporate culture.

The activities of the Trade Union and the Youth Union are organized flexibly, in accordance
with the Company's actual business conditions, ensuring that managers and employees can
participate conveniently and effectively. Through the labor emulation movements, cultural-
sports activities, and collective programs, the spirit of solidarity, sharing, and responsibility
among employees is strengthened and disseminated.

During the year, numerous cultural, artistic, sports activities, gratitude and social welfare
programs, and commemorative events for major holidays such as Ho Chi Minh Communist
Youth Union Establishment Day, Vietnamese Women's Day, Liberation of the South Day (April
30), International Labor Day (May 1), International Children's Day (June 1), etc., were regularly
organized, creating a warm, joyful and collective atmosphere.

Through such social activities, the spiritual life of employees is improved, and the bond between
employees and the Company is strengthened, thereby contributing to building a positive, stable,
and sustainable working environment, creating motivation for managers and employees to feel
secure in their work and commit to work in long-term to the Company.

Project Implementation

Thién An Urban Area Housing Investment and Construction Project (Thién An Project):
Project Area: 191,237 m?.

Total Project Investment: 542,418,213,000 VND
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Unit Price, Revenue: When the Project is eligible for exploitation, the Board of Directors will
review and approve the unit price for each phase or in full as a basis for implementation.

Project Finance Sources: Owner's equity, bank loans, other legally mobilized capital.

Project Implementation :

Site Clearance: The total area with compensation, support and resettlement plans reached
15.09ha/15.56ha of phase 1, of which 14.81ha was paid.

Legal Investment Procedures: It has been approved for partial adjustment of the 1/500 detailed
planning with the project investment scope of 155,574m2, the refurbishment area is 35,663m2;
Land use right has been allocated in 4 batches with an area of 12.69ha/15.56ha; Carry out
procedures to serve the issuance of land use right certificate in phase 1.

Construction Work: Implementing the construction of all construction items within the scope of
phase 1.

Ngan Cau Urban Area Housing Investment and Construction Project (Ngan Cau Project):
Project Area: 327,186 m?.

Total Project Investment: 593,960,828,000 VND

Unit Price, Revenue: When the Project is eligible for exploitation, the Board of Directors will
review and approve the unit price for each phase or in full as a basis for implementation.

Project Finance Sources: Owner's equity, bank loans, other legally mobilized capital

Project Implementation :

Site Clearance: Approved 06 compensation plans to support land clearance with an area of about
16.6 hectares, completing payment of nearly 84%.

Legal procedures for investment: completed the approval of adjustments and adjustments to the
1/500 detailed planning, completed the extension of the project implementation schedule.

Mechanical Manufacturing Plant Project at Thuong Tin Industrial Cluster :

The project has been land leased and granted a Certificate of Land Use Rights and Ownership of
Assets Attached to Land, and is currently implementing construction investment at the project
site.

Construction Materials Plant at Nam Duong Industrial Cluster:

Compensation and site clearance for 100% of the Project land area have been completed and the
site has been handed over for management; currently the issues for land lease are coordinated to
resolve.

Land filling and construction project at TP-BS10 mine - Ho Nuoc Hill area in Tien Phuoc
district: Investment has been completed and the project has been put into operation.

Vinaconex 25 Mechanical-Electrical Equipment Manufacturing, Processing, and
Assembly Plant Project, Thuan Yen Industrial Park, Ban Thach Ward, Da Nang City: The
Management Board of Da Nang Hi-Tech Park and Industrial Parks has approved the investment
policy and the investor to implement the Project.
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4. Finance Situation

a)  Financial Situation

Unit: Million VND

%
INDICATOR 2024 2025 )
Increase/Decrease
Total asset value 1,232,484 1,407,957 114.2%
Net revenue 1,057,004 1,621,008 153.4%
Profit from business operations 9,767 29,359 300.6%
Other profit 781 (281) (36.0%)
Profit before tax 10,549 29,078 275.7%
Profit after tax 7,474 20,045 268.2%
Dividend payout ratio 0 1.02 100.8%
b)  Key financial indicators

1. Solvency ratio

+ Current Ratio: 1.219 1.201

Short term Asset/Short term debt

+ Quick Ratio: 0.777 0.720

Short term Assets - Inventories
Short term debt

2. Capital Structure Ratio

+ Debt/Total Assets Ratio 0.780 0.793

+ Debt/Owner’s Equity Ratio 3.547 3.836

3. Operation capability Ratio

+Inventory Turnover: 2.292 3.096

Cost of Goods Sold/Average Inventory

+ Total Asset Turnover:

Net Revenue/Average Total Assets 0.858 1.151

4. Profitability Ratio

+Profit After Tax/Net Revenue Ratio 0.007 0.012

+Profit After Tax/Total Capital Ratio 0.028 0.069

+Profit After Tax/Total Assets Ratio 0.006 0.014

+Profit from business activities/Net Revenue 0.009 0.018

Ratio

5.  Shareholder structure
SHARES
«  Company's Charter Capital 240,000,000,000 VND
«»  Stock Code VCC
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+»  Number of Listed Shares : 24,000,000 shares
% Number of Outstanding Shares : 24,000,000 shares
% Par Value per Share : VND 10,000

EQUITY OWNERSHIP RATIO (as of 18 March 2026)

Shareholders

owning 5% or  17.068.600 71,12% 0,00% 17.068.600 71,12%
more
Shareholders
owning from
1% to less
than 5%
Shareholders
owning less 2.422.004 10,09% 3.300 0,01% 2.425.304 10,11%
than 1%

4.506.096 18,78% 0 0,00%  4.506.096 18,78%

TOTAL 23.996.700 99,99% 3.300 0,01% 24.000.000 100,00%

SHAREHOLDERS STRUCTURE

- Total Shareholders 626 24.000.000 100%
Domestic o
- Shareholders 622 22.996.700 99,99%
- Organization 4 17.158.679 71,50%
- Individual 618 6.838.021 28,49%
Foreign o
- Shareholders 4 A L5075
- Organization 2 2.400 0,01%
- Individual 2 900 0,00%

6. Report on Sustainable development
6.1 Environmental impact

Recognizing the enterprise's responsibility towards the environment and the increasing demand
for sustainable development, Vinaconex 25 Joint Stock Company is gradually approaching and
implementing the greenhouse gas emission management activities associated with the business
activities. In the coming time, the Company plans to establish a system to control the greenhouse
gas emission sources and conduct a greenhouse gas emission inventory according to ISO 14064-
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6.2

1:2018, suitable for the actual conditions and Company development path. Based on this,
Vinaconex 25 aims to comprehensively implement the greenhouse gas emission mitigation
activities and environmental protection, focusing on the following key areas:

Effective management of emissions and waste: Enhance the control, classification, and treatment
of waste generated during the construction and construction material production in accordance
with environmental protection laws; limit the waste generation and improve the efficiency of
reuse and recycling within permissible limits.

Promote the use of green energy and energy saving: Gradually research and apply the solutions
for efficient energy use and suitable alternative and renewable energy sources; simultaneously
integrate the energy saving criteria into business activities, machinery and equipment operation,
and office management.

Invest in and apply the environmentally friendly technology: Prioritize the investment in and
improvement of production lines, machinery, and equipment to enhance fuel efficiency, reduce
the emissions, minimize noise, and mitigate the negative environmental impacts during
construction.

Encourage and implement the greenhouse gas emission reduction initiatives: Strengthen the role
of managers and employees in proposing the initiatives and technical improvement solutions as
well as the process enhancements to reduce the consumption of raw materials and fuel, decrease
the emission generation, and improve the resource utilization efficiency.

Launching a resource conservation movement: Intensifying the communication and raising the
employee awareness regarding the economical use of electricity, water, paper, and other
resources in business activities and daily operations at the unit, thereby contributing to emission
the reduction and environmental protection.

Raw Material Source Management

In the construction, the raw material costs typically account for a large proportion, estimated at
55%—-65% of total investment costs. Therefore, the fluctuations in input raw material prices
directly and significantly impact the Company's revenue, the business efficiency and profit. So
that, Vinaconex 25 identifies the raw material source management not only as a requirement for
cost control but also as a crucial component of the sustainable development and environmental
protection strategy.

Although the use of environmentally friendly materials often has a higher cost compared to the
traditional materials resulting the increasing of initial investment costs, the Company always
proactively coordinates, discusses, and persuades the Owners about the long-term benefits that
alternative materials offer, including the improving project quality, reducing negative impacts
on the living environment and contributing to human health protection.

As one of the pioneering enterprises in applying new technology to construction, the construction
units of Vinaconex 25 have gradually adopted the various environmentally friendly materials
such as Nucewall plaster-free partition panels and non-fired bricks replacing traditional fired
bricks, thereby contributing to reducing energy consumption in material production, lowering
the greenhouse gas emissions and improving the construction efficiency.

Together with the material selection, the Company focuses on the management and preservation
of raw materials at projects. The raw material staging and storage areas are arranged into separate
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zones, with appropriate covering and management measures to limit loss, depletion, and waste
of resources during construction.

To minimize the environmental impact, Vinaconex 25 prioritizes the utilization of by-products
and waste generated during the construction. Specifically, steel are used to the maximum extent
according to design, and excess steel is collected and sent to processing facilities or factories for
reuse. Excess concrete is utilized for temporary items, small components such as lintels, spacers,
and other ancillary items. Construction waste such as concrete chunks, bricks, and mortar is
collected, crushed, and reused as backfill materiasl or aggregates for items not requiring high
strength to minimize the amount of construction waste generated.

Additionally, the Company carries out the collection, sorting, transportation, and treatment of
domestic waste, hazardous waste, construction waste, and sludge at projects in accordance with
environmental protection laws ensuringthe environmental safety and hygiene and complying
with current management requirements.

6.3 Energy Consumption

As the specific nature of operations in construction and construction material production, the
Company's energy consumption primarily arises from the operation of machinery, construction
equipment, transportation vehicles and technical systems at projects and factories. Recognizing
the role of economical and efficient energy use in reducing costs and mitigating the
environmental impact, Vinaconex 25 focuses on synchronously implementing measures for
energy consumption management and control.

The Company strictly controls the operating time of machinery and equipment, optimizes the
construction organization plans, and reasonably arranges the raw material transportation
distances to reduce the fuel consumption and limit the energy loss. Concurrently, the Company
prioritizes the use of new or improved machinery and equipment with high efficiency and low
energy consumption, suitable for technical requirements and actual construction conditions.

In addition, the application of new construction technologies and solutions, as well as electrical
equipment management and monitoring systems, is enhanced during the project and plant
operation to monitor and control the electricity consumption levels, and promptly adjust the
operational measures to reasonably and effectively minimize the electricity consumption.

6.4 Water Consumption

Water resources are utilized by the Company following the principles of conservation,
efficiency, and compliance with environmental protection laws during the construction and
operation of projects.

The Company has also implemented the water recycling and reuse solutions suitable to the actual
conditions, whereby post-use water is utilized for irrigating green spaces at projects or watering
grounds at plants, thereby contributing to reducing the demand for new water extraction.

Concurrently, Vinaconex 25 strictly manages the wastewater and waste generated during the
construction and operation. Wastewater from construction projects and plants is collected and
treated to meet the current environmental standards before discharge into the environment.
Wastewater quality monitoring and surveillance are conducted periodically, with results
compiled and fully reported to state management agencies as required, thereby ensuring the legal
compliance and minimizing the negative environmental impacts.
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6.5 Compliance with Environmental Protection Laws :

For investment projects, the Company prepares, appraises, and approves the environmental
dossiers in accordance with the regulations (Environmental Impact Assessment Report/
Environmental Protection Plan / Environmental License, depending on the project scale). All
works and plants ensure the completion of environmental protection items as approved by the
competent authorities before construction/operation. The Company rigorously conducts the
periodic environmental monitoring, including the monitoring of wastewater, emissions, noise,
vibration, and the working environment; monitoring results are stored and fully reported to state
management agencies as required.

During the construction phases, the Company implements the measures to control dust, noise,
construction solid waste and site wastewater. The waste collection, sorting, and storage areas are
arranged in accordance with regulations and contracts are signed with qualified units for waste
transportation and treatment. The hazardous waste types are managed separately, temporarily
stored in technically compliant areas and handed over to licensed treatment units, ensuring the
compliance with legal regulations.

The Company also strengthens the internal environmental inspection and supervision at projects,
plants, and affiliated units; promptly rectify and address any existing issues as well as prevent
the risks of violating the environmental protection laws. Propaganda and training to raise the
environmental protection awareness for managers, employees, and workers are regularly
conducted to build a culture of compliance and environmental responsibility throughout the
Company.

With a sustainable development orientation, Vinaconex 25 Joint Stock Company is committed
to continuously maintain and enhance the level of compliance with environmental protection
laws, proactively applying environmentally friendly technical solutions and technologies, and
minimizing negative impacts throughout the project phases, thereby actively contributing to the
goal of economic development associated with environmental protection in the localities where
the Company operates.

6.6 Policies related to employees: as presented in Item I1.2 above.
6.7 Responsibility towards the local communities and society

Consistent with the community-oriented sustainable development strategy, Vinaconex 25 always
considers the implementation of corporate social responsibility (CSR) as an important part of the
long-term development strategy. The Company is consistent with the goal of harmonious
development between the economic efficiency and social benefits, demonstrating the
commitment to customers, employees, and the communities where the Company operates.

In the recent years, Vinaconex 25 has actively participated in and implemented many social
welfare programs, supporting the disadvantaged individuals, sharing hands to overcome the
consequences of natural disasters, and actively responding to the "eliminating temporary and
dilapidated houses" program called for by the Government. Social responsibility activities are
prioritized for implementation in the operating areas, contributing to strengthening the close
relationships and accompanying local authorities and people.

In 2025, there were many natural disasters, storms and floods causing severe damage in many
localities nationwide, Vinaconex 25 coordinated with the Trade Union and Youth Union to
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organize the donation programs and 'donate a day's wage' campaigns to support the localities in
overcoming difficulties. At the same time, the Company promptly organized visits,
encouragement, and support for the families of employees affected by natural disasters,
contributing to sharing difficulties and stabilizing the employees’ family living.

III. REPORT AND ASSESSMENT OF THE BOARD OF MANAGEMENT
1.  Assessment of Operating Results

2025 i1s a year with many special marks for the Vietnamese economy in general and the
construction industry in particular, From the world situation with many complicated and
unpredictable developments, to the domestic socio-economic situation with many major changes
and a series of new regulations and policies issued; along with that, it is also heavily affected by
the extreme natural disaster situation .

But with the best flexible and adaptable management and operation of the Company's leaders,
although the plan to implement and exploit the Thien An Project lasts longer than the plan
approved by the GMS, the Company has captured and made the best of market conditions in
2025 to achieve the highest revenue and profit results of the Company.

1.1 Financial Situation:
Some financial indicators of the Company:

* Condensed Balance Sheet: Unit: million VND

Cash and Cash Equivalents 29,078 50,092
- Short-term Financial Investments 72,143 158,812
Short-term Receivables 632,687 570,698
Inventory 423,258 531,172
Other Current Assets 9,443 14,923

Long-term Receivables 5,594 12,960
Fixed Assets 22,441 32,689
Investment Real-Estate 11,023 0
Long-term unfinished assets 1,754 2,176
Long-term financial investment 162 162
Other Long-term Assets 24,902 34,272

- Short-term Liabilities 956,863 1,104,162
- Long-term Liabilities 4,547 12,677
TOTAL EQUITY AND LIABILITIES 1,232,484 1,407,957

1.2 Human Resourced Management
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1.3

1.4

2.1.

With the maintenance of the policy of retaining personnel with good professional capacity over
the years and the diversity of recruitment methods, the company has ensured the human
resources arranged for a series of new projects that have won the bid, stabilizing the apparatus
in the orientation of production and business management according to each field of the
Company and complete the production and business plan in 2025 in the context of the fiercely
competitive construction job market.

Reorganizing the activities of the Company's branches in the building materials field,
specifically, termination of operation for Quang Nam Branch and Concrete Branch, new
establishment of Building Materials Branch, Construction materials subsidiaries to manage and
organize the operation of building materials factories, land mines, etc. of the Company.

Organizing  activities to create expertise in many fields to improvethe capacity of each
individual to meet the production and business requirements of the Company in the coming time.

Company's Operation Sectors :

Market and Construction Bidding Activities: The Company successfully bid on large projects
in target markets, ensuring a stable workload for 2025 and transitioning into 2026 with numerous
projects across provinces and cities from major Owners such as FPT Education Organization,
Kim Long Motor, and Dat Phuong. Furthermore, the participation in and quality-assured
execution of large and complex projects once again affirmed the Vinaconex 25 brand in the
market. Projects extending from North to South were implemented by the Construction Boards,
ensuring the brand reputation, safety and efficiency, thereby maintaining the Company's main
revenue.

The Construction Materials: Continues to affirm the position by continuously improving the
product and service quality, expanding the production scale, and diversifying products. As a
result, the construction materials continues to maintain the market position, making significant
contributions to the Company's economic targets. Additionally, after a period of active
implementation, the Soil Quarry in Ho Nuoc Hill Area has officially commenced operation,
contributing to the completion of the Company's construction materials supply capacity and
affirming the position with a construction materials product structure including Construction
Stone — Ready-mixed concrete/concrete components — Backfilling Earth.

Brand associated with quality, project progress, occupational safety and environmental
hygiene management: Every project and contract under the Vinaconex 25 brand is executed
with the highest determination to ensure the progress, quality, technical aesthetics, occupational
safety, and environmental hygiene, that is highly recognized and appreciated by Owners,
partners, and customers.

Investment Projects: as presented in Item I1.3 above.
Future Develpoment Plan
General Assessment

In the context of Vietnam's economy entering a new stage of growth, the construction and real
estate markets are forecasted to have many development drivers from public investment,
strategic infrastructure development, urbanization and housing demand, but will also face high
competitive pressure, fluctuations in raw material prices and increasingly stringent requirements
on legal, business environment and compliance.
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2.2.

For the Company, 2026 is an important year marking a new stage of development, a period of
convergence of resources, experience, people and brand values to create more solid
development. This is not only a year to continue to affirm its position in the fields of construction,
building materials and real estate investment, but also to recognize new values in terms of
corporate governance efficiency, quality of growth, digital transformation and sustainable
development.

With the goal of production and business plan in 2026, Vinaconex 25 is determined to take
advantage of market opportunities, continue to improve management capacity, manage risks
according to scenarios and best adapt to fluctuations in the business environment to improve
operational efficiency, optimize production and business results and sustainable development.

2026 Target Plan

Unit; million VND

- Total Output Value 2,092,716 2,273,956 109%
- Total Revenue Value 1,624,113 2,005,417 123%
- Profit Before Tax 29,078 49,726 171%
- Profit After Tax 20,045 30,831 154%
- Dividend Payout Ratio 10% 10% 100%

2026 Planning Objectives

Organizational governance

Based on the governance model reviewed and consolidated in previous years, the Company
continues to refine the management model by segmenting the business activities into
Construction, Construction Materials and Investment to enhance the operational efficiency,
transparency in cost management, evaluation of production and business results of each field.

The system of internal regulations and procedures continues to be reviewed and updated to align
with practical requirements and legal provisions, ensuring the synchronicity, transparency and
enhanced operational effectiveness.

Continue the digital transformation in governance and operations, gradually completing a
centralized data management system, and improving the efficiency of document, record,
contract, financial, and human resource management on a digital platform.

Personnel staffing is carried out based on the principle of evaluation by competence, experience,
and task completion level, ensuring the right person is assigned to the right job, in line with the
scale and specific characteristics of each unit/project.

In the increasing and fierce competitive context of personnel demand for the construction, the
2026 recruitment plan is developed and implemented based on the multiple criteria, diverse in
form. The Company develops a structured training plan for each target group, combining internal
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and external training, focusing on enhancing professional competence, management skills, legal
knowledge, occupational safety and the application of new technologies in construction.

- Regarding the human resource and remuneration policies, the Company continues to refine the
salary and bonus scale linked to work performance and business results; ensuring the
competitiveness, fairness, and encouraging the dedication and long-term commitment. Policies
of welfare, healthcare, insurance, travel, rewards and recognition of achievements are fully and
timely implemented, creating the motivation for employees.

- In addition, the Company focuses on strengthening and developing the corporate culture, with
internal culture-building programs regularly implemented, fostering the cohesion among
departments and units based on integrity, creativity, critical thinking, and teamwork. This
gradually forms a positive, transparent, and efficient working environment, creating a solid
foundation for the Company's sustainable development in the new phase.

b. Financial Activities

- The financial plan for 2026 should be built in the direction of cautious, proactivity and flexibility
in order to ensure the stability of production and business activities, improve the efficiency of
capital use and creating a foundation for sustainable growth, strictly control cash flows, ensure
the balance between the cash inflows and outflows, promptly meet capital needs for production,
business and investment activities.

- In cost management, the Company strengthens the control over input costs, especially the raw
material costs, labor costs, machinery and equipment costs, and administrative costs in the period
of fluctuating production and business costs.

- Regarding the debt management, the Company continues to apply strict control measures for
accounts receivable, accelerating the acceptance, payment, and finalization of works and
projects; and also strengthening the assessment of the financial capacity of partners and
customers to limit the bad debt risks.

- The financial risk management is strengthened by closely monitoring fluctuations in interest
rates, exchange rates, raw material prices, and other market factors affecting the business
operations. The Company proactively develops the appropriate financial scenarios and promptly
adjusts plans in case of significant fluctuations to ensure the financial security and operational
stability.

- Besides, the Company continues to improve and enhance the quality of accounting — financial
work, ensuring the transparency and compliance with the legal regulations as well as accounting
standards, especially in the current context where new laws on tax have just been promulgated.

C. Construction

- In 2026, the Company will continue to consolidate and expand the market in a proactive,
selective, and efficient manner. The market development activities are synchronously
implemented, from searching for project information and building the relationships with Owners
and partners to enhance the quality of the corporate profile and brand and to increase the
opportunities to access the large-scale and highly efficient projects.

- In construction activities, the Company focuses on enhancing the project management
capabilities, managing the progress, quality, occupational safety, and cost control at construction
sites. Construction processes continue to be standardized, with increased application of
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technology, BIM, lean management, continuous improvement, and modern management
solutions to enhance the labor productivity and resource utilization efficiency.

- The Company develops a systematic program for selecting and evaluating the subcontractors
and suppliers based on criteria such as financial capacity, construction experience, quality,
schedule, occupational safety and commercial reputation for strengthening and developing a
network of strategic partners capable of long-term collaboration on key projects, ensuring the
stability in construction resources, material supply and quality control.

d. Real Estate Sector

- For the Thien An Urban Area Project: Implementing the completion of the project and
recognizing revenue for the project from 2026.

- For the Ngan Cau Urban Area Project: Continue to focus on site clearance, completing
procedures for land use right and construction, implemetation of construction.

- Together with implementing the existing projects, the Company continues to research, seek and
develop new real estate projects in line with approved policies.

e. Construction Materials Sector

- The construction materials sector continues to be identified as one of the important roles in 2026.
Based on the existing material quarries and distribution systems, the Company focuses on
consolidating the production activities towards the safety, efficiency, and legal compliance,
ensuring the extraction output consistent with licensed reserves and market demand.

- In addition to traditional products, the Company promotes the research, development, and
commercialization of new material products with high added value, environmental friendliness,
meeting the trend of sustainable construction and the market's increasingly high technical
requirements. Investment activities in mining and processing the machinery and equipment are
carried out towards the modernization, energy saving, reduction of resource loss, and
improvement of product quality.

- Continue to research and bid for the exploitation of several mineral mines located favorably in
Da Nang andthe vicinity, gradually expanding scale, increasing supply capacity and creating a
long-term competitive advantage.

f Investment and Development Activites

- Mechanical Manufacturing Plant Project at Thuong Tin Industrial Cluster: focus on constructing
and completing the necessary items according to the approved plan and design, putting the Plant
into operation, and gradually promoting investment effectiveness.

- Construction Material Manufacturing Plant Project at Nam Duong Industrial Cluster: continue
to complete related legal procedures, closely coordinate with functional agencies and local
authorities to expedite land allocation as regulated.

- Mechanical-Electrical Equipment Manufacturing, Processing, and Assembly Plant Project at
Thuan Yen Industrial Park: construct the northern boundary fence of the project site and carry
out the subsequent legal procedures.

- Continue to review and evaluate the current status of machinery, equipment, and tools at all
units, thereby developing the appropriate investment plans to effectively serve production and
business activities in which, the Company prioritizes investing in vehicle and equipment systems
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IVv.

at units to replace old, fully depreciated equipment, equipment with high fuel consumption, or
equipment that no longer meets the safety and environmental requirements. The investment is
implemented according to a reasonable roadmap ensuring the efficient capital utilization,
enhancing labor productivity, product quality, and the Company's long-term competitiveness.

Union Activites

Union activities continue to be identified as one of the important roles to consolidate the internal
solidarity, disseminating corporate culture, and creating the spiritual motivation for employees
in the new development phase.

The Company facilitates the Trade Union, Youth Union, and other socio-political organizations
to operate according to their functions, promoting their role as a bridge between the employees
and the Management Board, promptly grasping their thoughts and aspirations, and proposing
solutions to care for the material and spiritual well-being of officers and employees.

BOARD OF DIRECTORS' ASSESSMENT IN 2025
Board of Directors' Assessment of the Company's operations

The year 2025 occured with numerous fluctuations in the domestic and international economic
situation. The construction market continued to face to the intense competitive pressure,
fluctuating the raw material prices, and increasingly stringent requirements regarding the
progress, quality, and legal compliance. Under these circumstances, the Board of Directors
acknowledges the efforts and proactive, synchronized implementation of flexible management
and operational solutions by the General Director and the members of the Board of Management
, closely adhering to the Resolutions of the General Meeting of Shareholders and the Board of
Directors. This has enabled the Company to maintain the stable business operations, control
risks, and ensure the employment and income for employees.

For business operations: The Company has largely achieved the key objectives; construction
has been organized with strict control over progress, quality, and costs; real estate and
construction material projects have been implemented according to a pathway consistent with
the market conditions. Financial operations have been managed prudently, ensuring the cash
flow balance, debt control, and capital safety.

Governance and internal control: The Board of Directors acknowledges the positive
developments in streamlining the organizational structure, clarifying functions and duties, and
enhancing the decentralization and delegation of authority linked to individual responsibility.
The system of regulations and procedures continues to be reviewed and updated to comply with
legal provisions and practical requirements. The Board of Directors' supervisory activities are
carried out regularly, ensuring that the decisions are issued with proper authority and promptly
serve the Company's business operations.

Environmental responsibility: The Board of Directors highly appreciates the Company's
gradual integration of environmental factors intothe development strategy. The Company has
focused on emissions management, energy saving, using the environmentally friendly materials,
and fully complying with environmental protection obligations in projects. The waste collection
and treatment, environmental monitoring, and periodic reporting are implemented in strict
accordance with legal regulations, minimizing negative impacts on the surrounding
environment.
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Social and employee responsibility: The Company continues to maintain the policies ensuring
the employee safety, health, and welfare; fully implements insurance schemes, organizes
occupational safety training, and monitors the working environment. Concurrently, the Company
actively participates in social welfare activities, supporting communities in project areas,
especially programs assisting disadvantaged individuals and mitigating the consequences of
natural disasters. These activities demonstrate a commitment to sustainable development and
long-term community engagement.

In overall, the Board of Directors assesses 2025 as a year in which the Company continued to
strengthen the governance foundation, enhance the operational capacity, and gradually integrate
ESG factors into the business operations. The achieved results are an important prerequisite for
the Company to enter 2026 with a proactive, stable mindset and a more sustainable development
orientation.

2.  Board of Directors' Assessment on Board of Management’s performance

The Board of Directors acknowledges and highly appreciates the sense of responsibility,
proactiveness, and efforts of the General Director and the members of the Board of Management
in organizing the implementation of the Resolutions of the General Meeting of Shareholders and
the Resolutions and Decisions of the Board of Directors in 2025. In the volatile market, the Board
of Management demonstrated the flexibility in management, promptly proposing appropriate
solutions to control risks, ensure the progress of key projects, maintain the stable business
operations, and ensure the Company's financial safety. The Board of Directors assesses that the
Board of Management has maintained the internal solidarity and unity, promoted the leadership
role in each area of responsibility, and proactively advised and promptly proposed matters within
the Board of Directors' authority.

The Board of Management effectively performed the management and operational functions
within the assigned authority, organized the organizational structure in a streamlined manner,
clearly assigned responsibilities, strengthened internal control, and enhanced coordination
efficiency among departments and units. The work of preparing and implementing the business
plans was carried out with focus, closely tracking market developments. Cost management,
contract management, debt collection, cash flow balancing, and financial operations were
emphasized, contributing to ensuring the overall operational efficiency of the Company.

The Board of Management has also paid attention to the human resource development,
established the appropriate remuneration policies, and actively promoted the digital
transformation in governance and operations. Matters related to the occupational safety,
environmental protection, and social responsibility were seriously implemented in line with the
sustainable development orientation set by the Company.

3. Plans and Orientations of the Board of Directors for 2026

- In 2026 — a year of significant importance in the Company's new development phase, with the
spirit of “Converging Values, Steadfastly the Moving Forward”, the Board of Directors defines
the role in strategic planning, strengthening supervisory capacity, and accompanying the Board
of Management in crisis response according to risk management scenarios with the goal of
optimally completing the Business Plan approved by the General Meeting of Shareholders.
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- Firstly, the Board of Directors focuses on planning the medium-term and long-term development
strategies, orienting the development towards the specialization, and enhancing the efficiency of
each operational segment of the Company, especially in the investment sector.

- Continue to strengthen the financial supervision and risk management, promptly review and
decide on investment policies, asset acquisitions and project implementations within the
assigned authority, ensuring the principles of prudence, efficiency, and transparency.

- Continue to perfect the governance model towards a streamlined and modern approach, review
and update the internal regulatory system in compliance with the current legal regulations and
good governance practices for listed companies.

- For the sustainable development, the Board of Directors identifies integrating ESG factors into
the strategies and operational activities; strengthening supervision of compliance with
environmental laws, occupational safety, employee policies, and social responsibility; while also
encouraging the initiatives for energy saving, emission reduction, and efficient resource
utilization throughout the entire system.

- The Board of Directors will focus on senior personnel matters, build a succession leadership
team and evaluate the operational effectiveness of the Board of Management and key
management personnel based on clear quantitative and qualitative indicators as well as ensure a
remuneration mechanism linked to work performance and shareholder interests.

V. CORPORATE GOVERNANCE
1. Board of Directors

- With the purposes to accompany with the Board of Management, promptly review, direct and
decide on matters within authority, the Board of Directors proactively carried out the operational
work through various flexible forms such as in-person meetings, online meetings, and written
consultations. In 2025, the Board of Directors organized 07 regular and extraordinary meetings,
and also conducted numerous written consultations on arising issues, thereby issuing 04
Resolutions and 32 Decisions to direct the General Director and the Board of Management to
implement the business tasks in accordance with the Resolution of the 2025 Annual General
Meeting of Shareholders.

- The Resolutions and Decisions of the Board of Directors were issued with proper authority, in
the correct order and procedure as stipulated by law and the Company's Charter, timely meet the
requirements for governance, operation, and practical needs in the Company's business activities
in 2025. The content of the guiding documents ensured the consistency, feasibility, and
effectiveness, significantly contributing to maintain the stable operations and achieve the set
objectives.

- Additionally, the Chairman of the Board of Directors assigned the specific tasks to each member
of the Board of Directors, thereby promoted the specialized role in supervising management and
operational activities as well as organize the implementation of the Board of Directors'
Resolutions, Decisions, and guide documents in accordance with the Company's Charter and the
issued internal governance regulations. Concurrently, the Board of Directors successfully
directed and organized the Annual General Meeting of Shareholders 2025 ensuring the
compliance with legal provisions, transparency and high consensus from shareholders.
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)

(i)

The Supervision of the Board of Management 's operations by the Board of Directors

In 2026, the Board of Directors continued to perform the supervisory function over the Board of
Management in accordance with the provisions of the Enterprise Law, the Company's Charter,
and the issued internal governance regulations ensuring a clear distinction between the planning
and supervisory role of the Board of Directors and the executive function of the General Director
and the Board of Management .

The Board of Directors maintained a schedule of quarterly regular meetings and necessary
specialized meetings to consider the reports and evaluate the implementation of business plan,
investment, financial, risk management plans, and other critical matters. Based on the Board of
Management 's reports, the Board of Directors analyzed, discussed, and provided timely
directives ensuring that the management decisions aligned with the strategic direction and
objectives approved by the General Meeting of Shareholders.

The Board of Directors focused on supervising compliance with laws, Resolutions of the General
Meeting of Shareholders, and Resolutions and Decisions of the Board of Directors; supervising
the effective use of capital, asset management, and investment activities; while also monitoring
the implementation of commitments regarding environmental protection, occupational safety,
and social responsibility.

Through regular, objective and transparent supervisory activities, the Board of Directors ensured
that the Board of Management operated in line with the direction, maximizing the management
capabilities, thereby contributing to improved business production efficiency and protecting the
legitimate interests of shareholders and relevant paties.

Activities of each BOD Member in 2025
Mr. Nguyen Xuan Dong — Chairman of the Board of Directors:

Directed the preparation of monthly and quarterly work programs and plans for the Board of
Directors; Directed the preparation of agendas, content, and documents for the General Meeting
of Shareholders and Board of Directors meetings; Presided over the General Meeting of
Shareholders and Board of Directors meetings.

Signed and issued Decisions on behalf of the Board of Directors and on matters assigned by the
Board of Directors in accordance with the Company's internal regulations.

Directed the process of seeking written opinions from Board members on matters requiring
resolution between regular Board meetings to timely meet the Company's business production
requirements.

Performed other rights and duties as stipulated in the Company's Charter and internal regulations.
Mr. Nguyen Hai Dang — Independent Member of the Board of Directors

The Independent Member of the Board of Directors has correctly fulfilled the role of
independent, objective oversight over the activities of the Board of Directors and the Board of
Management; fully participated in meetings, thoroughly reviewed documents, and provided
critical feedback and suggestions regarding contents related to development strategy.
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+ Responsible for supervising the investment activities in the Company's real estate projects. The

Independent Member of the Board of Directors focused closely on legal aspects, the advantages,

difficulties, and challenges affecting the implementation of the Company's real estate investment

and business projects. Emphasis was placed on controlling investment procedures, investment

progress, and project efficiency, thereby assessing the completion level of each specific objective

in the overall Plan approved by the Board of Directors.

+ Supervised the decision-making process of the Board of Directors to ensure compliance with the

Company's Charter and internal governance regulations; simultaneously oversaw the

transparency and accountability of the Company's Board of Management members during the

execution of their duties in managing and operating the Company's business activities.

Mr. Nguyen Hai Dang no longer meets the conditions for being an independent member of the

BOD from September 2025 (the date of appointment as Deputy General Director of the parent

company - Vinaconex Joint Stock Corporation).

- Mr. Lai Duc Toan — Member of the Board of Directors

+ Performed the duties of a Board Member as stipulated in the Company's Charter of Organization

and Operation and the Company's Internal Regulations.

+ Responsible for supervising the Board of Management in the organization, implementation, and

results of the implementation of the Board of Directors' Resolutions and Decisions.

+ Responsible for supervising the Company's construction and installation, and construction

materials activities.

(iii) Board of Directors Meetings in 2025

No Member of the Board of Number of Board Meeting Attendance
' Directors Meetings Attended Rate
1 Mr. Nguyen Xuan Dong 7 100%
2 Mr. Nguyen Hai Dang 7 100%
3 Mr. Lai Duc Toan 7 100%
(iv) Resolutions and Decisions of the Board of Directors in 2025
No Resolution/Decision Date Content Approval
’ Number Rate
Decision to approve the Investment
1 OIQD%OSISD/ VE23- 15/01/2025 | Policy for 01 Wheel Loader with 4.2m3 100%
Bucket Operating at the Stone Quarry
Decision to approve the Adjustment of
the Economic-Technical Report for the o
2 02/2025/VC25-HPQT | 16/01/2025 Investment Project of Mixer Trucks for 100%
Production at Concrete Batching Plant
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No Resolution/Decision Date Content Approval
' Number Rate
Decision to approve the Final Settlement 100%
of the Completed Project for the
3 03/2025/VC25-HDPQT | 17/01/2025 | Investment Project to Acquire Liquidated
Assets - 01 Used 05-Seater Toyota
CamryGACYV Car
Decision to approve the Organization of 100%
4 04Qb /2025/VC25- 17/01/2025 | the 2025 Annual General Meeting of
HDbQT
Shareholders
05 Qb/2025/VC25- Decision to approve the Investment 100%
HDbQT Project for 01 Wheel Loader with 4.2m3
5 21/02/2025 )
05 QD/2025/VC25- Bucket for Operations at the Stone
HDbQT Quarry
Decision to approve the Economic- 100%
Technical Report for the Investment and
6 06 QD/2025/VC25- 23/02/2025 | Construction Project for Excavating
HDbQT Backfill Soil and Building Structures at
Mine TP-BS10- Doi Ho Nuoc Area
7 07QD/2025/VC25- 13/03/2025 Decision to approve the Investment 100%
HDbQT Policy for Concrete Mixer Trucks <14m3
2 08 Qb /2025/VC25- 17/03/2025 Decision to approve the Investment 100%
HDbQT Project for Concrete Mixer Trucks
Decision to approve the Implementation 100%
9 08A QD/2025/VC25- 18/03/2025 | Plan for the Concrete Mixer Truck
HDbQT .
Investment Project
Decision to approve the Loan and 100%
10 09 QB /2025/VC25- 19/03/2025 | Utilization Plan at Banks for 2025
HDbQT . o
Business Activities
Decision to approve the Short-Term 100%
11 10 QBI/{%%STNC%_ 19/03/2025 | Loan Outstanding Balance Limit for
2025 Business Activities
Decision to approve the Program and 100%
12 II{IDQQ[%QO%NC%_ 21/03/2025 | Documents for the 2025 Annual General
Meeting of Shareholders
Resolution to approve the 2025 Business 100%
12 NQ/2025/VC25- Plan, Evaluating Q1 Business Results,
13 HDbQT 21/03/2025 Q2 and First 6 Months of 2025 Business
Plan, and Related Contents
Decision to establish a committee to 100%
13 QD/2025/VC25- verify the eligibility of shareholders
14 HDbQT 21/03/2025 attending the Company's 2025 Annual
General Meeting of Shareholders
Resolution on the election of the 100%
15 15 NQ/2025/V€25- 11/04/2025 | Chairman of the Company's Board of
BOD .
Directors
Decision to approve the adjustment of 100%
16 16 Qb /2025/VC25- 05/05/2025 | construction drawing design documents
HDbQT and cost estimates for items under the
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No Resolution/Decision Date Content Approval
' Number Rate
Thien An Urban Area Housing
Investment and Construction Project
17 Qb/2025/VC25- Decision to approve the adjustment of 100%
17 HDbQT 30/05/2025 | the 2025 Business Plan and the staffing,
payroll fund for the Office Department
Decision to approve the final settlement 100%
18 Qb /2025/VC25- of the completed project: Investment in
18 HDbQT 09/06/2025 mixer trucks serving production at
Concrete Batching Plant
19 Qb/2025/VC25- Decision to approve the final settlement 100%
19 HDQT 09/06/2025 | of the completed project: Investment in
06 concrete mixer trucks
20 Qb/2025/VC25- Decision to approve the final settlement 100%
20 HDbQT 09/06/2025 | of the project: Investment in 01 wheel
loader with a 4.2m3 bucket
. : . 5
21 QD/2025/VC25- gzcgéﬁpfnﬁznélgeﬁ 1::: operations of 100%
21 HDQT 16/06/2025 (implementation time to be decided by
the General Director)
. - - 5
22 QD/2025/VC25- De0151.0n to establish a anstmctlon 100%
2 HDQT 16/06/2025 Materials Branch and assign tasks to
Deputy General Director Nguyen Xuan
Hung
23 Qb/2025/VC25- Decision to approve the auditing firm to 100%
23 HDbQT 19/06/2025 | perform the review and audit of the 2025
Financial Statements
. . . 5
24opamsvess.
24 HDQT 24/06/2025 Construction Materials Manufacturing
Plant in Nam Duong Industrial Cluster
- 0
25 25 QBI/{2§%254VC25 30/6/2025 | Decision to approve the transfer of land 100%
use rights and assets attached to land
Resolution to approve the Business 100%
26 26 NQ/2025/VC25- 1/8/2025 | Results for the first 6 months, the
HDbQT Business Plan for Q3, Q4/2025, and
related contents
27 Qb/2025/VC25- 100%
27 HDbQT 15/8/2025 Decision to change the Company's seal
Decision to approve the payment of land 100%
3 284 QEI){/é()é%/VC%- 25/9/2025 | use fees for the Thien An Urban Area
Housing Investment and Construction
Project
- 0
29 28 QBI/{2§%54VC25 30/9/2025 | Decision to terminate the appointment of 100%
Mr. Nguyen Thanh Nam as Director of
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No Resolution/Decision Date Content Approval
' Number Rate
the Real Estate Branch, effective from
September 30, 2025
Decision to assign tasks to Mr. Tran 100%
89 Qb/2025/VC25- 30/9/2005 Phuoc Tuan as Director of the
30 HDQT Investment Department concurrently
Director of the Real Estate Branch,
effective from October 01, 2025
Decision to approve the additional 100%
29 Qb/2025/VC25- 9/10/2025 adjustment of support costs outside the
31 HDbQT plan and advance payment for the Ngan
Cau Urban Area Housing Investment and
Construction Project
Resolution to approve the Business 100%
32 30 NQgngSéVCZS_ 3/11/2025 | Results for Q3, the first 9 months, the
Business Plan for Q4/2025, and related
contents
31 Qb/2025/VC25- Decision Approving Advance Payment 100%
33 HDbQT 01/12/2025 for Project Expenses
Decision on Reappointment of General 100%
34 68 QB/2025/VC25- 01/12/2025 | Director of Vinaconex 25 Joint Stock
HDbQT
Company
Decision to approve Contents Related to 100%
35 32 QDI/{ZSZQ%VCZS_ 10/12/2025 | the Investment Project for Purchasing 01
Used 59m Concrete Pump Truck
Quyét dinh Thong qua chu trwong diéu 100%
chinh tién d0 Dy &n NMSX VLXD
Vinaconex 25 tai cum cong nghiép Nam
Duong
36 | 3 Qaggés%\/czs " | 18/12/2025 | Decision to approve the Policy to Adjust
the Progress of the Vinaconex 25
Construction Material Manufacturing
Plant Project in Nam Duong Industrial
Cluster

2.  Supervisory Board

In 2025, the Supervisory Board fully performed the functions and duties as stipulated by the
Enterprise Law, the Company's Charter and the internal regulations ensuring the roles of
independent inspection and supervision over the management and executive activities of the
Board of Directors and the Board of Management, in order to enhance the transparency and
efficiency in the Company's governance.

The Supervisory Board held the meetings to review and assess the implementation of the
business production plan, the financial and accounting work, the capital and asset management,
the risk management, and the legal compliance. Based on the reports from the Board of
Management and specialized departments/divisions, the Supervisory Board conducted the
inspections, reconciled the data, and examined the reasonableness, legality, and truthfulness in
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the recording of revenue, expenses, provision for contingencies, debt management, and cash
flow.

In addition, the Supervisory Board oversaw the implementation of Resolutions of the General
Meeting of Shareholders and the Board of Directors; monitored the compliance with the
Company's Charter, the internal regulations, and legal provisions on information disclosure for
listed companies.

Concurrently, the Supervisory Board also made the recommendations and proposals to the Board
of Directors and the Board of Management to improve the internal control system, strengthen
the risk management, enhance capital utilization efficiency and ensure the financial security in
the volatile market.

3. Remuneration for members of the Board of Directors, Supervisory Board, General
Director, and members of the Board of Management
The planned remuneration for Board of Directors and Supervisory Board members in 2025 was
approved by the Annual General Meeting of Shareholders in 2025 as follows:
- Chairman of the Board of Directors : VND15,000,000 /month
- Member of the Board of Directors : VND 10,000,000/person/month
- Head of the Supervisory Board : VND 10,000,000 /month
- Member of the Supervisory Board : VND 5,000,000/person/month
Remuneration of the General Director and members of the Board of Management : Presented in
Section 30 of the 2025 Audited Financial Statements.
4. Share transactions, internal transactions of the Board of Directors, General Director and
Supervisory Board
(1) Internal share transactions: None
(i1)) Contracts/transactions between the Company and its affiliated persons or between the Company
and its major shareholders, internal persons and affiliated persons:
Enterprise
Name of Registratio Head Transac | Resolution/De
Organizati ; n tion cision
s n/ Rela.t ionsh Certificate Office Period | Number of the | Content, Quantity, Total
No. 0 ip with the Address/ . :
Individual | Company No., Date Contact with the | GMS/BOD... Transaction Value
of Issue, Address Compa | Approved (if
Place of ny any, specify
Issue issue date)
010010561 Resolution Transaction for providing
Vietnam 6 Date of No. construction and
National Issue 34 Lang Ha . 01/2025/VC2 | installation services: VND
Constructi 27072022 | Street, Until | 5. pHDCP of 35,678,642,141
1 on and Parent - . Lang Ward, Dec the Annual Cash received for
Export- | Company ace o Hanoi 2025 General Ny .
Issue: . providing the construction
Import : Meeting of . . .
Corporatio Hanoi Shareholders and installation services:
Departmen of Vinaconex VND 48,112,795,376
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Enterprise

Name of Registratio Head Transac | Resolution/De
Organizati - n tion cision
No. gon/ iexl;\?ittl}??}i}el Certificate A%gf;lecses y P.eriod Number of the | Content, Qqantity, Total
Individual | Company No., Date Contact with the | GMS /BOD.... Transaction Value
of Issue, Address Compa | Approved (if
Place of ny any, specify
Issue issue date)
n- t of 25 dated Transaction for providing
Vinaconex Planning 11/04/2025 ready-mixed concrete:
and VND 13,993,806,185
Investment Cash received for
providing ready-mixed
concrete: VND
13,141,823,787
430050230
Bach 4 Date of
Thien Loc Issue
Joint 29/01/2010 [ HyyRa Transaction for providing
Stock Place of Long construction and
Company | \; 4er the Issue: Village, installation services: VND
5 same Quan.g Son Tay May 2,370,109,384
parent b N%_tal Thuong 2025 Cash received for
company epta ;n n Commune,. providing construction
o! Quang Ngai and installation services:
Planuing | Province VND 2,370,109,384
an
Investment
Transaction for providing
construction and
installation services: VND
4,649,488,779
010792631 Cash received for
5 Date of providing construction
Issue Resolution and installation services:
Vinaconex No. VND 8,896,056,245
Construct] 19/0772017 012025VC2 | 0o
o O Under the Place of | 34 Lang Ha Uniil | 5- DHDCP of ransaction 'or equipmen
S Issue: Street, the Annual rental: VND
3 | Member : Dec 2,291,508,520
Limited | PRt | Hanoi | LangWard. ] 555 | General T
Liability company | Departmen Hanoi Meeting of Cash received for
Company t of Shareholders equipment rental: VND
Planning of Vinaconex 3,009,691,584
and 25 dated .
Investment 11/04/2025 Purchase of construction

and installation services:
VND 44,687,595,569

Payment for construction
and installation services:
VND 62,408,873,127
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VI. FINANCIAL STATEMENTS
1.  Audit Opinions

In our opinion, the financial statements have fairly and reasonably presented, in all material
respects, the financial position of the Company as of 31 December 2025, as well as the results
of business operations and cash flows for the financial year ended on the same date, in
accordance with Vietnamese Accounting Standards, Vietnamese Corporate Accounting System,
and relevant legal regulations regarding the preparation and presentation of financial statements.

2. Audited Financial Statements

The 2025 financial statements audited by Ernst & Young Vietnam Co., Ltd. have been disclosed
and published by the Company on website 5.com.vn https://vinaconex25.com.vn

The 2025 financial statements audited by Ernst & Young Vietnam Co., Ltd. have been disclosed
and published by the Company on website https://vinaconex25.com.vn

Recipients: LEGAL REPRESENTATIVE
- Archive: Office, Information OF VINACONEX 25 JOINT STOCK COMPANY
Disclosure. Signed and Sealed

Nguyen Van Trung

General Director
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